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Notice to readers
This English version of the sustainability report is a summary translation of the Chinese
version. In case of any discrepancies between the English and Chinese texts, the Chinese
version shall prevail.
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1.Foreword

1.1 About this Report

This Report is the tenth Sustainability Report (Before the year 2021, it was referred to as
the Corporate Social Responsibility Report.) issued by the Company. The previous report was
released in August 2024. We plan to issue this Report annually, following the framework and
content based on the GRI Standards of the Global Reporting Initiative (GRI : 2021). Through
the issuance of this Report, we aim to provide stakeholders with an understanding of Fine
Blanking & Tool’s efforts and achievements in promoting sustainable development,
additionally, serving as an essential tool for future communication with stakeholders and
internal management.

| Principles and Standards for Compilation of this Report

This report follows the GRI Standards, and adopts the Sustainability Accounting
Standards Board,SASB:2023-12) disclosure indicators for the automotive parts industry (Auto
Parts)) and the Financial Stability Board (FSB) Task Force on Climate-related Financial
Disclosures (TCFD) as reporting principles. The relevant comparison table can be found in the

appendix.

o e . . . Occupational Health
Category Sustainability Financial Environmental and Safety
*GRI *IFRS *1S014001 : 2015 *1S045001 : 2018
Standards recognized and Environmental Occupational health
*AA1000AP : | issued by the Management System and safety
2018 Financial *1S014064-1 : 2018 management system
Accountability | Supervisory GHG inventory
Principles Commission *1S014051 : 2011
St *SASB % Regulations Material Flow Cost
andards R . .
Followed Sustainability Govermn.g the Accounting
Accounting Preparation of *1S050001
Standards Financial Energy Management
Reports by System
Securities Issuers | *TCFD
Task Force on Climate-
related Financial
Disclosures
Taiwan Office,
Audit British Taiwan Office, British Taiwan Office,
Institution | Standards Full-Go Standards Institution British Standards
s Institution (BSI) Institution (BSI)
(BSD)

|l Report Compilation and Quality Control Process

The Company compiles and edits this Report through the following organization and

procedures:

A task force, composed of representatives and key members from various departments,
including the President’s Office, Department of Business Management, Management
Department, Quality Assurance Department, Research and Development Department, and
Manufacturing Department, is formed. The task force is overseen by the Administration
Office, responsible for overall planning, and requests committee members and key personnel
from each department to work on their respective sections. The Administration Office then
consolidates and communicates the information, and after the initial draft is completed, it is
submitted to the Chairperson of the Sustainability Committee for review. Following external
verification and review by the Board of Directors, the report is finalized and published in
accordance with the internal document management and approval procedures.




| Reporting Period and Frequency

The Company's Sustainability Report is published annually, typically in August each year.
The reporting period covers January 1 to December 31 of the year prior to publication, and the
reporting cycle and scope are consistent with the financial report. The current report is
scheduled to be published in August 2025, covering the period from January 1 to December
31, 2024. The next report is scheduled for publication in August 2026. This report is published
electronically on the Company’s official website.

| No Restatements:
There were no restatements of information in the Company’s 2024 Sustainability Report.

I Reporting Boundaries and Scope

The scope of information disclosed in this report aligns with the boundaries of the
consolidated financial statements, covering the Company’s operations at Taiwan operational
sites (all sites in Taiwan), in China (Suzhou Fine Blanking & Tool Co., Ltd.), and in Vietnam
(GSK VIETNAM CO., LTD.). Any discrepancies in the scope of disclosure will be specifically
noted in the relevant sections of the report.

The data sources and reporting boundaries of the 2024 Sustainability Report remain the
same as those in the 2023 report. For more detailed information on the Company’s
organizational structure and financial data, please refer to our official website.

Basis of Calculation for Report Statistics:

Data Type Description

The data are based on consolidated financial report information publicly

disclosed after issuance of an audit report by certified accountants.

1. Internal audits are regularly conducted for ISO 14001 (Environmental
Management), ISO 45001 (Occupational Health and Safety), and ISO
50001 (Energy Management) systems. External audits are performed
annually, and certification is regularly verified.

2. The greenhouse gas inventory has been verified by a third-party
external auditor in accordance with ISO 14064-1 and the Task Force on
Climate-related Financial Disclosures (TCFD) report.

3. ISO 14051 Material Flow Cost Accounting has been established to
collect raw material reduction data.

Regulatory | Data related to regulatory compliance testing are measured or certified by
Compliance | impartial organizations, presented using commonly accepted numerical
Testing Data | descriptions, and all data are accurate and factual.

Other data disclosed regarding governance, economic, environmental,

Other Data | social, labor, and human rights management performance are derived from

the company’s internal statistics and survey results.

| External Assurance of the Report

Financial Data

Environmental
and
Occupational
Safety Data

To enhance the credibility of this Report, we sought external verification through the
decision of senior management. The external assurance was carried out by BSI Taiwan
Branch of the British Standards Institution conducted external verification in accordance with
AA1000AS v3, the GRI Standards, and the SASB Sustainability Accounting Standards. The
assurance statement can be found in the External Independent Assurance Statement
(Appendix 7).
| Contact Information

The Management Department is responsible for managing the Sustainability Report of
Fine Blanking & Tool. If you have any questions or suggestions regarding this Report, please
feel free to contact us using the following details:
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Fine Blanking & Tool Co., Ltd.
Management Department: Manager Liu
Address:No. 3, Gongba Road, Chuansing
Industrial Park, Shengang Township,
Changhua County

Tel: 04-7990118 ext. 120

Email: adm20@fineblanking.com.tw
Company Website:
http://www.fineblanking.com.tw

| Publication Date: August, 2025

Environmental, Social, and Governance Report Inquiry and
Download URL:

Environmental,
Social, and
Govern?ncs

Report Downloa
ORL” =

Market -3
Observation )
Poslsystzm.m - " L]
https: ! impps twse.com twimopsfaeb)inden. ittps: | waw firebiznking. com twlec s

] 80 categnry aspieatemry_id=31

If any stakeholders discover any suspected
violations of ethics, integrity, environmental
protection, or occupational health and safety,
they can report it through the following
channels:

External Complaint Unit: Senior Management Wu,
Department of Auditing

Address: No. 3, Gongba Road, Chuansing Industrial
Park, Shengang Township, Changhua County
External Complaint Phone: 04-7990118 ext. 106
External Complaint Email:
gmo12@fineblanking.com.tw

Internal Complaint Phone: 04-7990118 ext. 120
Internal Complaint Email:
adm20@fineblanking.com.tw

1.2 About Fine Blanking & Tool Co., Ltd. (FBT)

1.2.1 Company Introduction

The Company’s operational headquarters are located in Taiwan, equipped with advanced
technology and research and development capabilities. We have also established operations
and sales points in Vietnam, serving as a hub for Southeast Asia, where we actively nurture
manufacturing and research and development talents to enhance our advanced blanking
technology. With the experience gained from 37 years of production and marketing, we
demonstrate our drive and actively expand into overseas markets, positioning ourselves

globally.

Currently, we have established production bases in Vietnam and China. Through resource
integration and sharing from the operational headquarters, we strive to enhance efficiency and
expand our overseas business, ensuring steady growth for the Group.

The distribution of 2024 sales revenue by region and overseas operating branches showed no
significant changes compared to 2023, as indicated in the chart.

Company Name
Date Established

Fine Blanking & Tool Co., Ltd
March 17,1988
NT$756,617,400

Suzhou Fine
Blanking & Tool

Capital

No. 3, Gongba Road, Chuansing
Industrial Park, Shengang Township,
Changhua

Operational
Headquarters

Facility No.2: No. 18-1, Gongdong 1st
Road, Chuansing Industrial Park,
Shengang Township, Changhua County. | §

Hanoi Plant, GSK

Facility No.3: No. 60, Xinggong Road, Vietnam

Chuansing Industrial Park, Shengang
Township, Changhua County.

Suzhou Fine Blanking & Tool: No. 46,
Hongxi Road, Suzhou National Hi-Tech
District, Jiangsu Province, China.

Operational
Branches

Headquarters, GSK Vietnam: ROAD
5,Song May Industrial Zone, Trang Bom
District, DongNai Province, Vietnam.

Headquarters, GSK
Vietnam

Hanoi Plant, GSK Vietnam: Lot 6,
PhuNghia Industrial Zone, Chuong My
Dist, Ha Noi City, VIETNAM.

Industry
Stock Code
Employee Size
[(End of Year)

Electronic Machinery
OTC 4535

968 (362 in Taiwan)

FBTPlant No,1
Factory Area
( Headquarters )

)) e J FBTPlant No.2

Vetapam ", Nl

i e
[
& Y
/
%' FBTPlantNod
: Factory Area
M Taiwan M China ll Vietenam



http://www.fineblanking.com.tw/

SASB Industry Category — Automotive Components Industry Standard - Disclosed
Factory Area.

Operational
Sites Taiwan Vietham China
Item
Plant
No. 1 17,878.99] GSK VIETNAM CO.,LTD 7,076.00
Plant Location / Plant BRANCH OF HA NOI 1 GSK Suzhou Fine
K R . . 12,112.34
Area (m?) No. 2 2,470.00 VIETNAM CO.,LTD 20,415.00 Blanking & Tool
Plant BRANCH OF HA NOI 2 GSK
No.3 12,039.23 VIETNAM CO.,LTD 9,881.00
Subtotal of 32,388.22 37,372.00 12,112.34
Plant Area (m?)
Total Plant Area (m?) 81,872.56

1.2.2. Major Operational and Service Items

The main businesses operated by the Company and its affiliates include the manufacturing,
processing, trading, and import/export of automotive, motorcycle, and special vehicle parts and
accessories, precision stamping components, and seats. The Company and its affiliates are also
engaged in the manufacturing, trading, and import/export of related equipment, molds, and
fixtures. There were no significant changes in the business operations of the Company and its
affiliates in 2024 compared to 2023.

Unit: Thousand Pieces (PC),

ousand Kilograms antity of Main Products for Domestic and Export in 2024.
Percentage of Total Annual Revenue  Thousand kilograms (kc) Quantity ! u ! xporti
from Main Products(%)

25,000

21,097
20,000

15,000
Domestic Sales Quantity

10,000 Export Sales Quantity
Seats 6,555
36.29% 5,489
5,000
1,289%55° 376 1,491
Preccision Blanking Disc Brakes Seats Others
omponents
Domestic Sales Quantity 6,555 1,289 - 1,491
Export Sales Quantity 21,097 2,660 2,376 5,489
Description: “Others” includes Car Seat Recliner Mechanism, Gear Parts, Raw Materials, Steel Plates, Materials, Prototypes.
Operati;_rt\al Taiwan China Vietnam
ites
Product Production Volume | Production Weight | Production Volume | Production Weight | Production Volume | Production Weight
Categories (K pcs) (tons) (K pcs) (tons) (K pcs) (tons)
Precision Blanking 9,948 1,984.36 12,930 808.63 3,751 669.39
Components
Disk Brakes 1,535 1,031.50 - - 2,616 1,751.24
Seats 4w+2w - - - - 2,388 5,941.42
Others 1,425 213.08 933 103.44 3,901 83.65
Subtotal 12,908 3,228.94 13,863 912.07 12,656 8,445.70
[Total Output (K pcs) | 39,427 |
[Total Weight (tons) [ | 12,586.71 |

Our company’s main products are stamped components manufactured as an Original
Equipment Manufacturer (OEM) for automobiles and motorcycles. In line with our
commitment to customer service, we continuously improve and refine our precision stamping
technologies to meet customer demands for both cost efficiency and quality. We collaborate
with major global automotive supply chains, leveraging advanced manufacturing techniques to
pursue exceptional product quality. By combining superior manufacturing capabilities with
highly competitive pricing, we ensure that every product possesses strong market
competitiveness
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We dedicate efforts to five main aspects, including market, product, technology, talent, and finance, to
ensure the Company’s sustainable development through different strategies.

Market f{'}h
Aspect "@

Financial = ‘
Aspect SO

» Expand the automotive parts market in Europe, and
North America, China, and Southeast Asia, actively seek
new customer models, and increase revenue.

P For motorcycle, special vehicle (such as beach cars
and golf carts), and bicycle components, expand local
stamping components and seat markets in China and
Vietnam, and develop the Southeast Asian market
through the Vietnam subsidiary. Continuously expand
markets in Europe and North America through the Taiwan
operational site, aiming for niche and leisure-oriented
industry development, developing high-value-added
products and components.

P Automotive components mainly include safety belt parts,
pipes, precision blanking compound parts, and car seats.

P Motorcycle components mainly include brake discs,
gears, brake levers, and motorcycle seats.

P Special vehicle components (such as beach cars and golf
carts) mainly include steering mechanism assemblies,
pedal assemblies, and secondary clutch assemblies.

P Bicycle components include brake discs.

b Established a joint laboratory with China Steel
Corporation and integrated relevant resources from
the Group to develop new materials, optimize material
usage, and improve processes,

P Automate production process equipment, increase
production speed, and conduct in-depth innovation
in precision blanking mold technology and material
technology to achieve specialized product precision.

P Develop mold and tooling product packages products to
provides customers with wider portfolio choices at lower
costs and gradually develop product and process patent
applications to increase the Company’ s competitive
advantage.

P Technical Talent Cultivation: Cultivate talents in
development and technical capabilities through SE
standards, ME process technology, and development
quality assurance systems.

P Management Talent Development: Enhance management
capabilities and shorten learning and growth time
through project management methods.

b Maintain a sound financial position and strengthen the
Company's research and development capabilities in
new products and technologies.

P Pursue a balance between shareholder equity and
sustainable growth for the Company.



1.2.3.Certifications and Honors Achieved in 2024.
©Certifications Obtained by the Company in 2024.

Taiwan Operational Sites
EBT Verification Certificates

ISO 9001:2015 IATF 16949:2016 ISO 14001:2015 ISO 45001 - 2018
LROA LRGA = & bsi. &) ay | bsi D o
Gortificate of Approval Coriients of Approval Cartificnie of Registration il ko
FINE BLANKING & TOOL €O, LTD FINE BLANKING & TOOL CO., LTD.

Ba o =
L 7977 N — -
1SO 500012018 1S0_140641:2018 TCFD AAIO00AS v3
bsi. ® " | psi. &) & | bsi. ® &
Certificate of Registration Opinion Statement =
Mo ~ 5

China Operational Sites
Suzhou Fine Blanking & Tool Verification Certificates

TATF 16949:2016 IS0 14001:2015
CERTIFICATE OF REGISTRATION

SYSTEM CERTIFICATE

Vietnam Operational Sites

Vietnam Fine Blanking & Tool Vietnam Fine Blanking &Tool Vietnam Fine Blanking Fin‘f Blar'lkin
Verification Certificates (H1 Verification Certificates (H2 &Tool Verification
Facilitate) Facilitate) Certificates (SM Facilitate)
I ARG BEs P2 Y (D 3B %RE T EE (H2ED I EARG HRENTELES (IR
TATF 16949:2016 IS0 9001:2015 TATF 16949:2016 ISO 9001:2015 ISO 9001:2015
‘L | h
. 5 & O I ey — fi - i
X e - o sos S - = @ |




© Awards Received by the Company in 2024.

€»TCSA

ERRNES

VieMyY 1S9 vzZoz

Awarded the Bronze Award in the Traditional

Manufacturing Category of the 17th TCSA

Corporate Sustainability Report Awards in 2024.

Recipient of the BSI Sustainability Excellence
Award in 2024.

&

TCIA 2024

Circle of Unity, in 2024.

Awarded the Silver Pagoda at the 37th National
Continuous Improvement Competition for the

Recipient of the Regional Chairman's Award at
the 2024 TCIA Taiwan Continuous
Improvement Competition.

I

o

FhEREEL LR
o 3

B AR MR 4 AT IR A A

L E R SRRE S-S £ £
SR R R RS E S
B MK BN L F
A -

Awarded the Emerging Role
Model Award by the
Occupational Safety and
Health Administration
(OSHA), 2024.

Awarded the Outstanding
Enterprise Recognition by the
Occupational Safety and
Health Administration
(OSHA), 2024

Recipient of the First-Class
Award for Outstanding
Employment of Persons with
Disabilities in Excess of Legal
Requirements, Changhua
County, 2024."




1.3. Message from the Chairperson of the Sustainability Committee

Fine Blanking & Tool’s ongoing commitment is to providing high-quality services in the
global automotive supply chain with professional fine-blanking technology. In addition to
expanding markets and product development to enhance operational performance, we actively
promote corporate governance, environmental sustainability, and social welfare in our daily
operations. To make the implementation of sustainable development work more efficient, the
“Corporate Social Responsibility Committee” was established in 2015. Following the Global
Reporting Initiative (GRI) 4th-generation (G4) guidelines, we issued our first Corporate Social
Responsibility Report in August 2016, received the Bronze Award in the Taiwan Corporate
Sustainability Awards (TCSA). From 2017 to 2023, the company consistently published annual
Corporate Social Responsibility (CSR) Reports or Environmental, Social, and Governance
(ESG)Reports.From 2017 to 2021, it received the Silver Award in the Corporate Sustainability
Reporting Category at the Taiwan Corporate Sustainability Awards (TCSA) for its CSR
Reports, and from 2022 to 2023, it received the Bronze Award for its ESG Reports in the same
category. The Board of Directors approved the amendment of the “Corporate Social
Responsibility Committee” to “Sustainability Committee” on 2021/12/21 for the purpose of
sound management of the Company’s sustainable development.

In 2021, to strengthen the relationship between social responsibility and business
philosophy in our daily operations, we identified stakeholders through internal discussions
within the Sustainability Committee. We surveyed stakeholders’ concerns about issues through
a questionnaire on the Company’s website. The Sustainability Committee then conducted a
survey on the degree of impact based on the electronic questionnaire and conducted internal
discussions to identify the major issues of concern to the stakeholders to stakeholders and
disclosed the implementation results for the past year in this Report.

Regarding corporate governance, in 2024 we continued to promote internal advocacy
for sustainable development, aiming to deepen the direction of corporate governance

advancement; from the 1st to the 9th and the 11th evaluations, our ranking was within the top
6% to 20% among over-the-counter companies, while in the 10th evaluation, the ranking was
within the 21% to 35% range among over-the-counter companies.

Economically, we share business achievements with shareholders and employees. In
2024, the Company’s earnings per share were NT$2.44, and the return on equity was 10.16%.
Cash dividends of NT$1.6 per share were distributed, accounting for 65.41% of the year’s
earnings. In terms of profit-sharing with employees, total employee benefits was
NT$406,620,000, a decrease of 0.35% compared to 2023.

Regarding the environmental aspect, we adhere to environmental safety policies and

relevant management systems, including supervising implementation, complying with
regulations, preventing pollution, managing risks, performance management, continuous
improvement, energy conservation, and controlling harmful substances in products. Pollution
prevention and control in various environmental aspects all meet legal requirements. Through
the implementation of various environmental, health, and safety programs, we have
demonstrated continuous improvement in performance. At our Taiwan operations site The
greenhouse gas emission intensity of Scope 1 and Scope 2 in 2024 decreased by 22% compared
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to 2021 (baseline year), while the emission intensity of Scope 3 decreased by 33.2%. Energy
consumption in 2024 decreased by 7.58% compared to 2023, and energy intensity decreased
by 6.78%. Resource recycling amounted to 1,980.756 metric tons. Water intensity in 2024
decreased by 13.71% compared to 2023.

Regarding the social aspect, we actively participate in various community public welfare

activities and provide good employment opportunities. At the same time, our Taiwan
operational sites have taken the lead in promoting sustainability advocacy activities among
suppliers since 2015, in addition to the existing supplier management.Suppliers are required to
sign the “Supplier Sustainability Statement.” In 2024, 30 new suppliers signed the statement,
achieving a 100% response rate.For employees, in addition to offering various benefits, we

encourage workforce diversity, provide family-friendly childcare support in the workplace,
conduct regular performance evaluations and career development training, and promote open
communication and employee engagement to foster harmonious labor relations.We also
continue to promote employee health management, wellness programs, and occupational safety
to create a healthy, happy, and safe workplace.In addition, our Taiwan operational sites
continued to promote the health information system in 2024, creating another smart interactive
platform for employees with e-health information and self-management login features.

Looking forward to a Sustainable Future: The Company will integrate business

philosophy and core values into corporate sustainability, covering the economic, social, and
environmental dimensions. We will continue to operate under the guidance of corporate
governance and the Sustainability Committee, following the GRI Standards, supplemented by
various management systems such as environmental, occupational health and safety, quality,
personal information, energy, and greenhouse gas inventory. We will also implement the
Toyota Production System (TPS) and Total Productive Maintenance (TPM) improvement
activities to effectively mitigate or eliminate risks. With practical actions, we will continue to
support global sustainability initiatives and aim for shareholder satisfaction, happy customers,

efficient processes, employee recognition of core values, and contributions to society.

Chairperson of the Sustainability Committee

Chairperson and President Wu Zong-ming
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1.4.Sustainable Development Performance

Relevant Issues

- Performance
?&;gfﬁf&?ﬁgn Key Factors Outcome 2022 Results 2023 Results 2024 Results Future Continuous Action Plan
Policies Indicators
Continue to e Shareholder e Shareholder e Shareholder e Shareholder Continued investment in mold and
pursue profit rate of return rate of return rate of return rate of return product development to achieve future
and growth on equity of at on equity on equity on equity growth momentum.
least 10% or 11.44% 9.84% 10.16% Emphasize strengthening intellectual
higher property through patent applications,
e Operating Operating e Operating e Operating encourage “innovation,” and hold
profit margin profit margin profit margin profit margin “patents.” In 2024, 3 utility model
of at least 11.99% 11.65% 11.47% patents were approved in Taiwan and
Sustainable 12% or higher (Note 1) (Note 1) China, continuously creating
Development competitive advantages. Continued
promotion of activities such as TPS,
TPM, to optimize production lines and
improve efficiency to maintain
profitability.
Continuously enhance actions for
customer service and product service
to increase customer satisfaction and
order procurement rate.
Continuously o Customer o Customer o Customer o Customer New product development and market
improve satisfaction satisfaction satisfaction satisfaction actions:
customer rate rate average rate average rate average Keep abreast and cooperate with
service actions average of 0f 79.69% or of 85.31% or of 85.00% or existing customers’ development
75% or higher higher higher higher directions and regulatory requirements
and pay attention to the schedule and
subsequent market demand for new
customer developments to increase
sales opportunities for new product
lines.
Establish Al systems and customer
technical exchange to save mold costs
and shorten development schedules.
Customer Adjust production line demands to
Service meet customer scheduling changes,
provide CP products to save costs and
assembly time.
Feedback on product development
progress, rapid order response,
customer complaint feedback, and
customer visit plans to provide the best
service to customers and cement
customer satisfaction and loyalty.
Based on the results of satisfaction
surveys, formulate improvement plans
to increase customer satisfaction.
Enhance e Local supplier o Domestic e Domestic e Domestic Continuously diversify single supply
localized procurement supplier supplier supplier risks and increase local procurement
manufacturing amount of procurement procurement procurement rates.
Supply chain and reduce 85% or higher of 87.60% 0f 92.28% of 89.13% Implement supplier guidance and
management supply risk e Supplier on- evaluation plans to improve supplier
(Taiwan site evaluation ) ) ) delivery time and quality to reduce
Operational average score e Supplier on- e Supplier on- e Supplier on- delivery risks to manufacturing
Sites) of 80 points or site evaluation site evaluation site evaluation schedules.
above average score average score average score
of 90.2 points 0f 90.9 points of 91.8 points
Continuously o Customers e 100% e 100% e 100% Monthly regulatory audits by
improve and suppliers achievement achievement achievement regulatory personnel to verify
employees’ work together rate for annual rate for annual rate for annual compliance with regulations related to
awareness and to maintain training on training on training on environmental safety, finance,
compliance good safety and safety and safety and industry, personal data, and labor, to
with regulatory health, health, health, confirm compliance with laws and
Compliance regulations,‘ compl{ance, personall personall personal ;egulations, make ilnquiate
with laws and and work with achieving information, information, information, improvements to operations, and
regulations customers and 100%. and energy and energy and energy establish a risk warning mechanism.
suppliers to e Prevent Continued implementation of
maintain proper occurrence of e None e None e None regulatory education and training.
compliance non-
with compliance
regulations.
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Relevant Issues

on Sustainable Performance - .

Implementation Key Factors Outcome 2022 Results 2023 Results 2024 Results Future Continuous Action Plan

P p'e Indicators

olicies

Reduce energy e Reduce e Energy e Energy e Energy e Continue to promote ISO 14001
intensity, energy intensity of intensity of intensity of environmental management system
increase intensity by 37.12 34.82 32.46 and ISO 50001 energy management
process water more than 1% decreased by decreased by decreased by system.
recycling rate, per year 5.38% 6.19% 6.78% e Strictly comply with regulatory

Energy saving

reduce waste
volume

o Increase the
recycling rate

e Process water
recycling
increased by

e Process water
recycling
increased by

e Process water
recycling
increased by

requirements and prioritize the

purchase of energy-efficient products.
e Continue to promote process

optimization to provide recycled water

and waste of process 11.92% per 15.35% per 12.47% per volume.
reduction water by at year year year e Continue to promote waste reduction at
(Taiwan least 0.5% per the source and waste reuse.
Operational year e Raise awareness of energy
Sites) e Amount of e Amount of e Amount of conservation and waste reduction
e Reduce the industrial industrial industrial among all employees.
amount of waste waste waste
industrial increased by increased by increased by
waste by more more than more than more than
than 3% per 2.13% per 17.3% per 21.7% per
year year year year
(Note 2) (Note 2)
Reduce Reduction of e Reduction of e Greenhouse e Greenhouse e Greenhouse Continuously promote energy-saving and
greenhouse gas greenhouse gas greenhouse gas emission gas emission gas emission carbon-reduction measures through ISO
emissions emission gas emission intensity of intensity of intensity of 50001 energy improvement projects.
(Scope 1 + intensity intensity of at 4.43 increased 4.00 increased 3.63 increased
Scope 2) least 1% by 4.53% per by 13.79% per by 22% per
(Taiwan year year year
Operational
Sites)
Maintain e Achievement o New o New o New e Continuously strengthen employee
smooth rate of employee employee employee identification with the core value of
communication internal satisfaction satisfaction satisfaction “Inclusive Growth”
channels and customer score 91.3 score 92.6 score 95.6 e Maintain smooth communication
strengthen satisfaction points points points channels with employees
rS;lr:g(g;rtl};e;nldabor employee over 85% [(1- Current Current Current
employee identification Net employee employee employee
identification Departure)*A satisfaction satisfaction satisfaction
(Taiwan doption of score 96.9 score 93.8 score 94.2
o) ; service points points points
perational
Sites) employee
achievement
rate]
® Zero labor e Loss due to e Loss due to e Loss due to
disputes labor disputes labor disputes labor disputes
Provide e () cases of e No serious e No serious o No serious e Continue to promote ISO 14001 and
employees with serious occupational occupational occupational ISO 45001 environmental and
a safe and occupational safety safety safety occupational health and safety
Create a safe healthy safety incidents incidents incidents management systems and continuously
and healthy environment incidents improve the establishment of a safe
environment through e Disabling e Disabling e Disabling e Disabling and healthy environment through
(Taiwan management frequency rate frequency rate frequency rate frequency rate environmental health and safety
Operational systems less than 5 0 and severity 0 and severity 0 and severity management programs.
Sites) and severity rate 0 rate 0 rate 0
rate less than
10
Continuous Achievement rate Achievement rate Achievement rate Achievement rate e Continue to promote employee self-
Enhance promotion of of health of health of health of health health management activities on a
employee health | heglth management management management management monthly basis
management management tracking for health | tracking for health | tracking for health | tracking for health | e Continue to launch employee health
and promotion and promotion promotion promotion promotion promotion promotion activities on a quarterly
(Taiwan activities activities over activities over activities over activities over basis
giit’gsr;mo“al 97% per year 98.1% per year 98.6% per year 98.4% per year
Active Active Number of Participated in Participated in Participated in e Continue to participate in various
participation in participation in participated community community community social/community activities
social care community community activities 16 times activities 25 times activities 26 times
(Taiwan activities activities
Operational
Sites)

Note: 1. From 2023 to 2024, the global economy was affected by inflation and high interest rates. In 2025, the situation was
further impacted by the uncontrollable factor of increased U.S. tariffs. As a result, the sales volume of the global
automotive and motorcycle supply chain fluctuated in line with global economic trends. Looking ahead, the
Company will continue to closely monitor changes in international developments, strengthen its core
competitiveness, and appropriately plan short- and long-term strategies for technological and business development.
The Company will also continue to leverage the Group’s overall resources to deepen its presence in the OEM
market for automotive and motorcycle components.

2.In 2021, the increase in industrial waste was due to the ramp-up of new electroplating (galvanized wire) production,
which shifted from outsourcing to in-house processing, resulting in an increase in electroplating sludge.
In 2024, due to the lack of recycling value of grinding iron filings, they were reclassified as waste, resulting in an
increase in inorganic sludge.
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I Sustainable Development Implementation Policies and United Nations Sustainable
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Guidelines for Sustainable
Implementation

We commit to maintaining good
regulatory compliance and
enhancing customer satisfaction
when serving customers and
managing the supply chain.

We pursue profitability and
growth while emphasizing
corporate governance and
ethical operation. We identify
and manage various risks
and opportunities to facilitate
sustainable development.

We continuously promote
energy saving, waste reduction,
and greenhouse gas reduction.
We advocate for environmental
protection management as
responsible global citizens and

actively engage in social care
avlivilies.

We are dedicated to optimizing
product processes and
developing new products/
technologies to provide
better services to customers.
During initial development
assessments, we consider
environmental and occupational
safety evaluations to minimize
harm to the environment and
workers.

We strengthen labor-
management relations and
employee identification,
plan employee training and
competency development,
enhance employee health
management and promotion,
and create a safe and healthy
environment.
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| Implementation of SDGs

Goal SDG Detailed Goals FBT Performance Summary
1.In 2024, the Taiwan operational sites provided health-related
3 4 Promote Mental service?s through consultaFions with physiciang, physical
therapists, and psychological counselors, serving a total of 331
Health ..
VIsIts.
2.There were zero cases of occupational diseases in 2024.
Taiwan operational sites:
1.In 2024, a total of 3,153 participants measured their weight, blood
pressure, and waist circumference in monthly self-health
management activities.
3.8 Ensure Good 2.In 2024, a total of 637 participants with a participation rate of
Health and Well- 92.9% attended various health promotion events organized by the
being company quarterly, such as the “FBT Fun Darts Competition.”
3 GV 3.Through the health information system, we set up autonomous

management authorization for health self-management, health
checkups and consultations, and provide monthly health
promotion messages to strengthen employees’ health awareness.

3.9 Reduce Hazardous
Emissions to Reduce
Possible Diseases and
Deaths

Taiwan operational sites:

1.In 2024, direct greenhouse gas emissions + indirect greenhouse
gas emissions from energy category 2 decreased by 34.8%
compared to 2021.

2.The Company had no ozone depleting substances (ODS) and
sulfur oxide emissions. Regular outsourced testing and reporting
of nitrogen oxides, volatile organic compounds, particulate
matter, and air pollutants (hexavalent chromium) comply with
emission standards.

3.There were zero cases of occupational injuries in 2024, with
a Frequency-Severity Indicator (FSI) of 0.

4 iy
LT

M

4.3 Promote Gender
Equality in Capacity
Building

In 2024, the total training hours reached 17,906 hours.
At Taiwan operational sites, the average training hours per person
in 2024 were:30.38 hours for males and 41.07 hours for females.

5.1 Eliminate
Discrimination Against
Women

The Company’s salary standards are the same for men and women,
and the ratio of standard wages to basic wages for entry-level
employees is 1:1.

5.2 Eliminate
Exploitation of Women

In 2024, Taiwan operational sites onboarded 30 new suppliers,
achieving a 100% confirmation rate for environmental and social
standards screening. Key points in the new suppliers’ signed
declarations include requirements for freedom of employment, labor
rights, and the prohibition of violence and exploitation.

6.3 & 6.4 Water

At Taiwan operational sites, the total water intake was 109.558
million liters, and wastewater discharge amounted to 107.350 million
liters. In 2024, the water consumption was 2.208 million liters, with
a recycling rate of 12.47%.

7.3 Improve Energy
Efficiency

In 2024, Taiwan operational sites completed a total of 8 energy-
saving projects, saving 2,413,228 million joules of energy, reducing
CO:ze emissions by 317.74 metric tons, and saving energy costs
amounting to 3.69 million NT dollars. From 2015 to 2024, the
average annual electricity saving rate reached 2.3%.
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8.5 Provide Decent
Work Opportunities

Goal SDG Detailed Goals FBT Performance Summary
1.In 2024, consolidated net profit after tax increased by 5.53%, of
2.1 Sustainable which net profit attributable to owners of the parent company
y . grew by 2.01%.
Economic Growth 2.The average employee welfare expenses at the company’s Taiwan
o operational sites in 2024 decreased by 0.35% compared to 2023.
m 100% of senior management positions at Taiwan and China

operational sites were filled by local residents. In Vietnam, 87.2% of
the managerial positions were filled by local residents.

8.8 Promote a Safe
Working Environment

1.In Taiwan operational site, 55 sessions of occupational safety
training were conducted, with 1,186 participants.
2.In 2024, there were zero major occupational accidents.

9.4 Innovation and

In 2024, Taiwan and Mainland China operations obtained 3 patents

Research & and certifications, bringing the total number of patents acquired since
Development 2012 to 71.
1.In 2020, Taiwan operational sites obtained BSI certification for
ISO 14051:2011 Environmental Management — Material Flow
12.4 Reduction of Cost Accounting, and the project to improve material utilization

Waste Management

rates is ongoing.
2.In 2024, the business waste recycling rate at Taiwan operational
sites reached 94.07%.

12.6 Sustainability
Report

1.Since 2015, the Company has been publishing CSR or
sustainability reports and has established a dedicated Corporate
Social Responsibility page on the official website to disclose
non-financial information.

2.Since 2015, direct and indirect greenhouse gas emissions have been
inventoried, and from 2020 onwards, estimates of other indirect
emissions have been added, all verified by third-party verification
agencies.

16.1 Reduce All Forms
of Violence and Death
Rates

1.No occupational accidents occurred in 2024 (excluding
commuting accidents) and no occupational injuries or illnesses.
2.In 2024, the Taiwan operational sites set an annual target of
60 cases for safety behavior observations and near-miss incident
investigations, and the actual number achieved was 99 cases.

16.3 Promote
Compliance with
National and
International Laws and
Regulations

1.In 2024, there were no fines for non-compliance with laws and
regulations concerning the provision and use of products and
services.

2.In 2024, there were no violations of regulations regarding the
health and safety impacts of products and services during their
life cycle, as required by sales markets and customer
requirements.

3.In 2024, there were no environmental leaks or other violations
of environmental laws and regulations, and no fines or sanctions
were imposed beyond the fines received.
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2. Sustainable Development
2.1 Corporate Sustainability Vision and Development Policies

Fine Blanking & Tool is a part of the global automotive supply chain, and our highest goal
is to “Provide the Best Service and Flourish Worldwide.” We are committed to conducting all
our business activities with integrity and a sustainable management approach. We establish
positive interactions with stakeholders, including employees, shareholders, customers/clients,
suppliers/contractors, government agencies, and the group, to jointly create and share
sustainable value for the future.

I Company Mission Statement I Company Core Values

Social

ccountability,

Brofessional I

Contri-
bution Prosactive
S 2
v )

Our Mission
To become a trusted, “professional fineblanking” and “precision blanking” service
provider, integrating advanced knowledge and technologies.

| Implementation Guidelines for Sustainable Development

In terms of corporate governance, in addition to focusing on sustainable development,
profitability, and growth, we are committed to optimizing product processes and developing
new products/technologies to enhance customer satisfaction. We also work together with the
supply chain to maintain compliance with regulations and environmental protection. In terms
of environmental sustainability, we continue to promote energy conservation, waste reduction,
and greenhouse gas reduction, fulfilling our global citizenship responsibility in environmental
protection. For social care, we strengthen labor-management relations and employee
engagement, provide employee training and development opportunities, enhance employee
health management, create a safe and healthy environment, and actively participate in social
welfare activities.

Fine Blanking & Tool Co., Ltd.

Chairperson Wu, Chung-Ming
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2.2 Sustainable Development Governance Framework

For a long time, the Company has been actively promoting corporate governance,
sustainable environment development, and social welfare. To enhance the efficiency of
sustainable development efforts, the “Corporate Social Responsibility Committee (CSR
Committee)” was established in 2015. On November 11, 2015, the Board of Directors
authorized the appointment of Mr. Wu Zong-ming, a director and President of the Company,
as the chairperson of the implementing organization. The committee was tasked with
establishing a sustainable management system in line with the GRI Standards. On December
21,2021, the Board of Directors approved the revision of the “Corporate Social Responsibility
Committee” to the “Sustainability Committee” as shown in the organizational chart below. The
Company aims to enhance sustainable development management by appointing (through the
Board of Directors) the Management Department (Administration Office) to be responsible for
managing the economic, environmental, and social impacts of the organization. This includes
promoting sustainable development policies, systems, relevant management guidelines, and
specific action plans. The committee reports on the implementation results to the Board of
Directors five months after the end of each year.

Sustainability Committee Organizational Chart

Chairperson
Chairperson and President

Vice Chairperson
Vice President Administration Office
Secretary-General: Company

President's
Office

Energy
Consarvation and

Stakeholder Groups
(Committees and Key Members from
Various Departments)

Committees from Various
Departments

Management
Department

Enhance employee
well-being, health

Collect, consolidate, and align stakeholder

voices
Research and
Davelopment

< Quality
Mg ;‘; ::_'Cr:_::::"g Assurance
Department i . Department
Sustainable
Manufacturing
Team

Utilize core Mitigate
technologies, environmental

Department

of Business
Management

Carbon Reduction
Team

Monitor global risk
trends, control and

Conduct regular

Improve process
assessmonts

flows to reduce

drive continuous
innovation to
ensure customer
satisfaction,

and integrate
the concept

of resource
circulation
throughout the
product lifecycle.
Promote product
and process
designs that
bring positive
environmental
and social
benefits.

raw material
and energy
consumption
and minimize
environmental
impact during
the production
process by
incorporating raw
materials into
manufacturing

impact during raw
material usage
and promote
sustainability in
the supply chain
through supplier
management.

management,
talent
development, and
environmental,
health, and

safety education.
Improve both work
and life quality

for employees.
Execute

communi
outreach activities
to contribute to
societal well-
being.

mitigate various
risks affecting
the Company,
including
operational
performance,
information
security, and
corporate
governance.
Utilize
assessments

to uncover
future business
opportunities.

on short-term,
medium-term, and
long-term physical
and transitional
climate risks and
opportunities for the
company. Evaluate
greenhouse

Bas emissions

and formulate

risk adaptation
strategies. Setshort-
term, medium-
term, and long-
term carbon
reduction targets.
Utilize relevant

management
systems and
activities to achieve
these carbon

| reduction goals.

Sustainability Committee Operating Procedures Sustainability Projects

B An annual meeting is held once a year, and the relevant HEparmsnk Economic Environmental Social
departments of each task force explain the implementation President's Office I} 0 ]
status of the sustainable development promotion and e
stakeholder consultation and communication (additional =S L:':::t:m::f”“‘ @ 0 Q
meetings may be held as needed). Q =

B The preparation of the annual sustainability report for the Lo, Management Department =] (<] =l
previous year is completed each year. 99 ® Quality Assurance = =

B Regular reviews of performance in economic, environmental, O 3 TR Department © = Q

and social aspects are conducted, and the results of Reccarchand B ~
sustainable development are reported to the Board of . . ead Dc,mlop'r;m“ Sarirtent (@] o a
Directors within five months after the end of each year. s

B The fulfillment of sustainable development is disclosedinthe = - - Support

Manufacturing s o
annual report. [ : Related b

(@]
Department =

2024 Implementation Effectiveness
Two working meetings were held, and the performance of sustainability implementation was
reported to the Board of Directors on May 27, 2025.
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2.3 Stakeholders and Material Issues

The Company is committed to managing with care and listening to the voices of
stakeholders. We establish transparent and effective communication channels to accept diverse
opinions from all parties. Through identifying and communicating with stakeholders, we gain
valuable insights, understand their needs and expectations, and use this information as
references for company decisions. We also aim to create and share maximum benefits with
stakeholders across various dimensions of our business activities. The identification of
stakeholders and relevant issues is conducted as follows:

1. Stakeholder Identification

# To pursue sustainable business operations, we continuously listen to the voices of stakeholders. Individuals or
groups that may have a significant impact on our operations are considered stakeholders. The Stakeholder
Task Force (comprised of the implementation committee members from various departments and key
members) uses the AA1000SES Stakeholder Engagement Standard’s five principles of reliability,
accountability, im pact, diverse perspectives, and responsiveness to identify key stakeholders, including
employees, customers/clients, suppliers/contractors, shareholders, the group, and government agencies.

2. Collecting Sustainability Issues

@ To enable more focused information disclosure, we identified 29 sustainability issues—I11 economic, 9
environmental, and 9 social—based on the topics of concern from leading domestic and international industry
peers as well as the Sustainability Accounting Standards Board (SASB) automotive components industry
standards. These issues were consolidated through communication and interaction with industry peers and 15
members of the stakeholder group, and used as the topics for the questionnaire survey in the report. A more
detailed and standardized internal assessment was then conducted, considering factors such as the positive and
negative impacts of each issue on the economy, environment, and people, the likelihood of occurrence, and
risks related to human rights violations.

3. Investigating the Topics of Concern

@ To understand stakeholders’ level of concern about sustainability issues, we conducted a survey through an
online questionnaire to investigate the major impacts of the topics of concern on the Company’s sustainable
operations. In 2024, we collected 161 valid responses.

4. Analyzing Operational Impact

@ We measured the operational impact of each sustainability issue based on seven factors, including access to
funds/capital, revenue growth, cost reduction, brand trust enhancement, reputation risk reduction, increased
employee morale, and social impact, in consideration of the economic, environmental and social impacts. The
Stakeholder and Department Heads Task Force, consisting of 29 members, filled out questionnaires to evaluate
the impact of each issue on our operations. We received a total of 29 completed questionnaires.

5.Ranking of Positive and Negative Impact Levels

® We evaluated the significance of positive and negative impacts of the company’s operations on the overall
economy, environment, and people (including their human rights). A total of 29 questionnaires were
distributed and collected from the stakeholder group and department managers to assess the impact severity
and likelihood of occurrence. The results from all 29 responses were used to evaluate the impact level of each
issue on the company.

6. Identification of Material Topics

@ Through questionnaire analysis, the concern scores of each topic were matrixed against the stakeholder group’s
impact scores on sustainable operations. After communication and discussion within the stakeholder group,
seven material issues were identified in 2024 and submitted for approval by the Chairperson of the
Sustainability Committee. Effective management policies were then established for each corresponding
material issue.

7. Regular Review

# For the identified material topics and related reporting sections, we established management policies and goals
and disclosed relevant information in our Sustainability Report. We carry out reviews annually to determine
if adjustments to the material topics are necessary.

2.3.1. Stakeholder Interaction
Apart from maintaining interactions with stakeholders through various departmental
operations, Fine Blanking & Tool has also established a Corporate Social Responsibility
section on its official website, which includes an external communication mailbox
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adm20@fineblanking.com.tw as a basic communication channel between the company and its
stakeholders.In addition, the Taiwan operational site has established the “Guidelines for
Preventing Unlawful Infringement during Duty Execution” as a preventive measure.The
company also values feedback from all stakeholders and responds appropriately through
various communication channels according to the concerns and interests of each stakeholder

group.

Stakeholders

Importance to the Company

Sustainability Issues

Response (Section)

Employees

Employees are the most important
partners for the sustainable
development of the Company.
They are the crucial key to building
core competitiveness and the
foundation for achieving
sustainable operations. We are
committed to creating a diverse,
equitable, and healthy work
environment, aiming for mutual
growth with employees and the
coexistence of their development
with the company’s sustainability.

1.Employee Benefits and
Compensation

5.3.Remuneration and Benefits

2.Workplace Safety and Health
Management

5.5.0ccupational Health and
Safety

3.Talent Cultivation and
Development

5.2.Talent Development

4.Operational and Financial
Performance (Profitability)

6.4.0Operational Performance

5.Talent Recruitment and
Retention

5.1.Talent Recruitment and
Retention

6.0perational Continuity and
Management

6.Sustainability Governance

Communication Channels

Communication Frequency

Resolution Results

Employee Welfare Committee
Meeting

Irregular basis

7 meetings held.

Company Announcements

Irregular basis

Real-time announcements made
on an irregular basis.

Suggestion Improvement System

Irregular basis

Proposal benefits exceeded NT$70
million.

Labor-Management Meeting Quarterly 4 meetings conducted.
. . No major grievance cases were
Employee Mailbox Ongoing reported.
4 Occupational Safety and Health
Occupational Safety and Health Committee meetings and 8 TPM
Committee Quarterly Environmental Safety

Subcommittee meetings
conducted.

Organize various health
management activities

Regular and irregular

Monthly self-health management
activities include measurements of
weight, blood pressure, waist
circumference, and step count, with
a total of 3,153 participants in
2024.

Annual employee trips and
quarterly health promotion activities
and seminars are organized to
relieve stress, promote employee
well-being, and enhance family and
parent-child interactions.

Employees receive consultations
and services from occupational
physicians and physical therapists
once a month.

At least two employees per month
receive psychological counseling
and support from licensed
counselors.

Employee satisfaction survey

Irregular

In 2024, a satisfaction survey was
conducted for new hires and in-
service employees on an irregular
basis, with a score of 94.2 points;
improvement actions were planned
based on the results.

1.The company communicates
with employees on company
policies and directions through
various channels. and is always
open to employee feedback.
Adjustments to strategies or
proposals for improvement are
made as appropriate.

2.Management training, health
and safety training, and fire drills
are conducted regularly.

20




Stakeholders

Importance to the Company

Sustainability Issues

Response (Section)

Customers/Clients

Customers are important business
partners of the Company. We listen
to their needs, place customer
requirements at the core, provide
professional services, keep pace
with industry trends, assist
customers in seizing market
opportunities, achieve their goals,
and grow together. We collaborate
with customers to move towards a
low-carbon and sustainable future.

1.Customer Relations Management

3.1.Customer Service Management

2.Operational and Financial
Performance (Profitability)

6.4.0Operational Performance

3.Technology and Innovation R&D

3.2.Technology and Innovation
R&D

3.4.Product Quality Control

4. Procurement Policies and
Supplier Management

3.3.Supplier Sustainability
Management

5.Environmental Protection
Management System

4.3.Environmental Management
Policy

6.Climate Change and Energy-
Saving and Carbon Reduction

4.1.Climate Change Management

4.2.Greenhouse Gas and Energy
Management

4.3.Environmental Management
Policy

4.4 Mitigating Environmental
Impact

7.Workplace Safety and Health
Management

5.5.0ccupational Health and Safety

8.Product Labeling and Product
Health and Safety

3.4.Product Quality Control

Communication Channels

Communication Frequency

Resolution Results

Business Meetings

Irregular basis

Customer Visits

Irregular basis

Customer Satisfaction Surveys

Annually

Customer Complaint Management
System

Irregular basis

Product Liability Insurance
Coverage

Annually

The satisfaction survey scored 85
points. Based on the “Customer
Satisfaction Survey,” feedback was
collected and consolidated into a
report, with improvement measures
proposed and follow-up actions
taken to track effectiveness.

1.Continuously strengthen
customer
service, maintain close contact
with
customers, protect customer
privacy, and be ready for
customer
audits at any time.
2.Enhance partnership through
mutual visits and meetings,
creating a win-win situation.

Stakeholders

Importance to the Company

Sustainability Issues

Response (Section)

Suppliers/Contractors

Suppliers are our sustainable
business and growth partners. We
aspire to establish enduring
partnerships with our suppliers,
working together to fulfill corporate
social responsibility.

1.Procurement Policies and
Supplier Management

3.3.Supplier Sustainability
Management

2.Operational and Financial
Performance (Profitability)

6.4.0Operational Performance

3.Environmental Protection
Management System

4.3.Environmental Management
Policy

4. Workplace Safety and Health

5.5.0ccupational Health and

Management Safety
5.Customer Relations 3.1.Customer Service
Management Management

Communication Channels

Communication Frequency

Resolution Results

Supplier Meetings

Irregular basis

Contractor Education and Training

Irregular basis

1.Three supplier engagement
activities were organized.

2.Contractors received hazard
notifications and safety
instructions before entering
the plant.

Supplier Audits

Annually

12 supplier audits and coaching
sessions were conducted.

Supplier Evaluation

Monthly

Supplier Questionnaire Survey

Annually

1.100% of new suppliers were
evaluated.

2.Monthly supplier evaluations
were conducted, and ratings
were reviewed in accordance
with the Supplier Initial and
Periodic Evaluation
Management Guidelines.
Evaluation results serve as
the basis for determining
continued qualification for
manufacturing and contracting.

1.Conduct regular supplier audits
and engage in communication
with suppliers on an annual
basis to proactively address
supplier concerns.

2.Continuously encourage
suppl iers to reduce
environmental impact and
uphold corporate social
responsibility.
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Stakeholders

Importance to the Company

Sustainability Issues

Response (Section)

Shareholders

The long-term support of
shareholders is the driving force
behind the Company’s steady
growth. Shareholders should have
access to significant company
information, uphold integrity and
sustainable operation, ensure
transparent disclosure of
information, and safeguard
shareholders’ rights.

1.Operational and Financial
Performance (Profitability)

6.4.0Operational Performance

2.Technology and Innovation R&D

3.2.Technology and Innovation
R&D

3.4.Product Quality Control

3.Operational Continuity and
Management

6.Sustainability Governance

Communication Channels

Communication Frequency

Resolution Results

Convene Shareholders’ General

Meeting Annually
Publicly Release Financial Reports Quarterly
Publicly Release Consolidated Monthly

Revenue

One investor conference was held
to report the company’s latest
operational and financial status to
shareholders and investors.
Relevant information is also
disclosed from time to time on the
Market Observation Post System
(MOPS) and the company’s official
website.

Spokesperson and Investor
Relations Department

Irregular basis

Market Observation Post System

Regular and irregular basis

Company Website

Irregular basis

The contact information of the
company spokesperson has been
disclosed in the Investor Relations
section of the official website to
facilitate real-time inquiries from
shareholders and investors.

1.The company engages
investors regularly or as
needed to convey its business
performance
status and prospects.

2.Annual reports, quarterly
financial statements, quarterly
reports, and monthly revenues
are uploaded to the corporate
website periodically.

3.A summary of comments
gathered from investors and
external parties are submitted
to the Board of Directors and
the executive management to
provide a basis for improvement
of corporate governance
practices and business

Stakeholders

Importance to the Company

Sustainability Issues

Response (Section)

Group

The Company maintains a positive
interaction with the Group,
enhancing its marketing and
financial performance through the
integration of group resources.
Both entities are committed to
sharing sustainable value with
stakeholders in the future.

1.Operational and Financial
Performance (Profitability)

6.4.0perational Performance

2.Technology and Innovation R&D

3.2.Technology and Innovation
R&D

3.4.Product Quality Control

3.Workplace Safety and Health
Management

5.5.0ccupational Health and Safety

4 Employee Benefits and
Compensation

5.3.Remuneration and Benefits

5.0perational Continuity and
Management

6.Sustainability Governance

6.Climate Change and Energy-
Saving and Carbon Reduction

4.1.Climate Change Management

4.2.Greenhouse Gas and Energy
Management

4.3.Environmental Management
Policy

Communication Channels

Communication Frequency

Resolution Results

Convene Annual General Meeting

Annually

Convene Board of Directors
Meeting

Quarterly

Market Observation Post System

Regular and irregular basis

Company Website

Irregular basis

Group Activities

Annually/Quarterly

One investor conference was held
to report the company’s latest
operational and financial status to
shareholders and investors.
Relevant information is also
disclosed from time to time on the
Market Observation Post System
(MOPS) and the company’s official
website.

Financial and Related Information

Monthly

Business Review Meetings

Monthly

24 sessions of management review
meetings, group activities, and
financial information reporting were
conducted.

1.Communicate through regular
and irregular meetings, emails,
and phone calls to understand
the Company'’s operational
status and future developments.

2.Leverage group resource
integration to assist in business
expansion and enhance
management capabilities,
thereby improving financial
performance.
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Stakeholders

Importance to the Company

Sustainability Issues

Response (Section)

Government Agencies

The Company adheres to relevant
regulations set by government
agencies and actively cooperates
with policy implementation.
Transparent two-way
communication is maintained to
establish trust, support, and
collaboration with the government.

1.Environmental Protection
Management System

4.3.Environmental Management
Policy

2.Workplace Safety and Health
Management

5.5.0ccupational Health and Safety

3.Employee Benefits and
Compensation

5.3.Remuneration and Benefits

4.Climate Change and Energy-
Saving and Carbon Reduction

4.1.Climate Change Management

4.2.Greenhouse Gas and Energy
Management

4.3.Environmental Management
Policy

4.4 Mitigating Environmental
Impact

5.Greenhouse Gas Emissions
Management

4.2.Greenhouse Gas and Energy
Management

6.Information Security
Management

6.3.Risk Management

Communication Channels

Communication Frequency

Resolution Results

Correspondence and Email
Communication

Irregular basis

From 2014 to 2022 and in 2024,
the company ranked within the

Participation in Promotional and
Public Hearings by Competent
Authorities

Irregular basis

“OTC” category at the 6% to 20%
range. In 2023, it ranked within the
“OTC” category at the 21% to 35%
range. Relevant information has

Issuance of Directives

Irregular basis

been disclosed on the Public
Information Observatory and the

Energy Consumption Management

Annually

company’s website. The company
continues to maintain
communication with regulatory

Water Resource Recycling and
Reutilization

Irregular basis

authorities and actively cooperates
with government policies.

Market Observation Post System

Regular and irregular basis

Corporate Governance Evaluation

Regular

Conducting Various Health
Management Activities

Regular and irregular basis

Awarded the Outstanding
Enterprise Recognition by the
Occupational Safety and Health
Administration (OSHA), 2024

Awarded the Emerging Role Model
Award by the Occupational Safety
and Health Administration (OSHA),
2024.

Environmental Protection and
Occupational Safety Regulations
Inspection and Legal Reporting

Regular

No penalty cases

1.The Company works with
government agencies regularly
and as needed in implementing
and coordinating programs. The
company also learns details of
policies and regulations and
assists in promoting them.

2.Exceed compliance with
regulations and fully support
government policies.
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2.3.2.Analysis and Management of Material Issues
I We collected 29 sustainability issues through the Stakeholder Task Force and external
consultants. The sustainability issues are as follows:

I Code l Economic Considerations l Code I Environmenial Considerations l Code l Social Considerations I
Environmental Protection Workplace Safety and Health
1 Corporate Governance 1 M t Sy 1 Ma. nt

Operational and Financial Climate Change and Energy-Saving

2 2 Labor Relations

Performance and Carbon Reduction
Intellectual Property Right 3o

3 Protection 3 Green Product 3 Talent Cultivation and Development

i Gr h Gas Emissi Human Rights Concerns and
4 Risk Management 4 M : 4 Protection
5§ Code of Ethics and Ethical Behavior 5  Circular Economy a0 Eeaploywe Baneliis and
Compensation

6 Ethical Management and Regulatory 6 Water M i & Community Engagement and Social

Compliance Contribution

Product Labeling and Product

T Technology and Innovation R&D 7 Waste Management T Health and Safet

Chemical (Hazardous Substances)

8 Customer Relations Management 8 Ma : 8  Talent Recruitment and Retention

9 Information Security Management 9 Peripheral Noise Management ] Customer Personal Data Protection
Procurement Policies and Supplier

10
Management

11 Operational Continuity Management

I A total of 161 questionnaires were I We measured the operational impact of each
collected for the stakeholder concern sustainability issue based on seven factors,

including access to funds/capital, revenue
growth, cost reduction, brand trust
enhancement, reputation risk reduction,
as follows: increased employee morale, and social impact,

Stakeholder Questionnaire Survey Responses: 161 in consideration of the economic)
environmental and social impacts. Then
ndependent brector conducted questionnaire surveys at various

Group levels of the Stakeholder Task Force:

Government Agencies

survey, with the number of responses
received from each type of stakeholder

Customers/Clients

Empl
mployees 12 Section

Shareholders Chief

Suppliers/Contractors
3 Senijor
Engineer

27
Personnel

Analyzing

Operations

Degree of
Impact

| Identification of Material Issues

Through the questionnaire analysis, the concern scores for each topic and the impact
scores of management on sustainable operations were analyzed in a materiality matrix. The
results showed that seven issues of concern fell within the scope of material issues, which
were selected by the Stakeholder Task Force after deliberation. Additionally, the economic
aspect of "ethical business practices and compliance with regulations" and the social aspect
of "labor-management relations" were considered secondary issues of concern. Due to the
difficulty in collecting data, these issues were adjusted to "information security management"
after discussion by the Stakeholder Task Force. The distribution chart of the materiality
analysis of the issues of concern is shown in the figure below.
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Code Economic Considerations Note| Code Environmental Considerations Note| Code Social Considerations Note

1 |Corporate Governance 12 |Envirc | Protection Management System A 21 |Workplace Safety and Health Management x
2 |Operational and Financial Performance * 13 |Climate Change and Energy-Saving and Carbon Reduction ; 22 |Labor Relations
3 [Intellectual Property Right Protection 14 |Green Product 23 _|Talent Cultivation and Development A
4 |Risk M rent 15 |Greent Gas Emissions M 24 |Human Rights Concerns and Protection
5 |Code of Ethics and Ethical Behavior 16 _[Circular Econom 25 |[Employee Benefits and Compensation *
6 __|Ethical Management and Regulatory Compliance 17 _[Water Management 26 _|Community E and Social Contribution
7 |Technology and Innovation R&D >x* 18 |Waste Mar 27 [Product Labeling and Product Health and Safety | A
8 [Customer Relations M: nent t 19 |Chemical (Hazardous Substances) M 28 [Talent Recruitment and Retention
9 [Information Security M rent 20 [Peripheral Noise M. 29 |Customer Personal Data Protection
10 [Procurement Policies and Supplier M
11 [Operational Continuity Management

Note: * Major issues - 7 items, A Minor issues - 6 items.

@ Regular Review

Based on the seven material issues identified, which correspond to the seven specific
material topics in the GRI Standards, we used stakeholders as the boundary for disclosure of
sustainability information on material issues, and carried out collection and disclosure of
sustainability information in accordance with the reporting requirements and management
policies and objectives for each topic. Other sustainability issues evaluated by the Company’s
Sustainability Committee as worthy of attention will also be disclosed to the public at the same
time.

@ Changes in Material Issues

In 2024, we assessed the material issue areas with reference to the GRI’s sustainability
issues, in addition to the disclosures required by SASB standards for the industries in which
we operate. There were no changes in the material topics in 2024 compared to 2023.
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Material Topics in 2023

Material Topics in 2024

Change Overview

Workplace Safety and Health Management
Employee Benefits and Compensation
Customer Relations Management

Procurement Policies and Supplier Management
Procurement Policies and Supplier Management
Procurement Policies and Supplier Management

Climate Change and EnergySaving and Carbon Reduction

@ Material Issues and Boundaries

Workplace Safety

and Health Management

Employee Benefits and Compensation
Customer Relations Management

Procurement Policies and Supplier Management
Procurement Policies and Supplier Management
Procurement Policies and Supplier Management

Climate Change and EnergySaving and Carbon Reduction

No Change
No Change
No Change
No Change
No Change
No Change
No Change

Based on the results of the questionnaire survey, the Stakeholder Task Force identified
and agreed on seven key issues, namely, operational and financial performance, technology
and innovation, customer relationship management, procurement policy and supplier
management, climate change and carbon reduction, workplace safety and health management,
and employee benefits and compensation. The following table is a comparison of the GRI
Standards and Stakeholder Concerns Boundary Table, and the related information and
management policies are disclosed in the relevant sections of this Report:

GRI Standards
Specific Material

Boundaries

Internal

Disclosure on Management

Core Values Material Issues Topics / Custom (Direct Impact) Value Chain Approach Section
Material Topics Taiwan|Suzhou| Vietnam§j
Shareholders (indirect
. GRI 201: impact), Customers/Clients
Operational and Economic (business conduct impact)
Service Integrity |Financial [ ] [ J [ J ) pactl 6.4.0perational Performance
Performance Suppliers/Contractors
Performance . ;
2016 (business conduct impact),
Group (indirect impact)
Customers/Clients (business
conduct impact), 3.2.Technology and
Professional |Technology and |Custom P . ) . . gy
- . . . [ J [ J @ |Shareholders (indirect Innovation R&D
Innovation Innovation R&D |Material Topics X o .
impact), Group (indirect 3.4.Product Quality Control
impact)
Customer
Relations Custom ° ° ° Customers/Clients (business |3.1.Customer Service
Material Topics conduct impact) Management
Management
S::ztf::::n Procurement GRI 204: Customers/Clients (business
Policies and ) conduct impact), 3.3.Supplier ustainability
X Procurement [ ] © ©] .
Supplier R Suppliers/Contractors Management
Practice 2016 K .
Management (business conduct impact)
4.1.Climate Change
Management
Climate Change Government Agencies 4.2.Greenhouse Gas
and Energy- (indirect impact), Group and Energy
Proactive . GRI 305: o .
- Saving and . [ J © © [(indirect impact), Management
Accountability Emissions 2016 ) ) )
Carbon Customers/Clients (business [4.3.Environmental
Reduction conduct impact) Management Policy
4.4.Mitigating Environmental
Impact
Government Agencies
GRI 403: (!nd!rect !mpact), Group
Workplace Safety . (indirect impact), )
Occupational . 5.5.0ccupational
and Health [ ] © © |Suppliers/Contractors
Health and . . Health and Safety
Management Safety 2018 (business conduct impact),
Inclusive Growth ¥ Customers/Clients (business
conduct impact)
GRI401:
Employee Emplovee Government Agencies 5 3 Remuneration and
Benefits and p. v . [} © © |(indirect impact), Group - )
) relationship . ) Benefits
Compensation 2016 (indirect impact)

Note: @ indicates the disclosed materiality information; © indicates minor significance, planned for future inclusion in disclosure.
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@ Management of Material Issues

Due Diligence Process

To mitigate and prevent the impacts of major topics and enhance organizational resilience, FBT conducts due
diligence investigations on major topics regularly, following the PDCA process, to assess the related impacts and
potential negative effects, and actively take coresponding mitigation measures.

OQ ® 1. Identifying Impacts

Internal experts regularly review the degree of impact and risk assessment analysis of major topics on the
Company's operations, confirming the degree of impact of each issue.

Based on the investigation results, plans for mitigation, improvement, and prevention are developed for issues
with high potential risks.

o —

v=@ 3.Supervising Implementation

Implement the improvement plan and track it regularly to assess the effectiveness of the plan’s execution.

4. Reviewing Improvemen

Review the management process and performance to adjust the execution plan.
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. —— Mitigation, Improvement, and
Material Issues Impact Impact on the Organization Prevention Plaris
Increase in stock price, profit, and feedback
CCETEA-T T > to shareholders, as well as increased

employee compensation and benefits.

Incr r from tomer n
e | Inc eased trust from customers and Continuously collaborate with

Operational suppliers, boosting employee morale. customers and develop new
and Financial products independently to
Performance ; Decline in stock price and affecting the establish a stable revenue source
Negative Impact > 5 X = A
company's operational funding needs. and enhance profitability.
Affecting trust from customers and suppliers,
Ot R RS > leading to reduced orders and suppliers
being hesitant to supply goods.
" A Mitigation, Improvement, and
Material Issues I Impact | Impact on the Organization Pre\:ention Plans i
= Obt_ainlng long-term cooperation orders to
achieve stable revenue.
Technology Cooperate with customers and independently
and TR > develop new products to achieve sustained — Adopting IATF 16949 quality
Innovation revenue growth. management system’s
R&D customer-oriented PDCA
Product defects resulting in customer  gperation and management,
- complaints, claims deductions, affecting  becoming a trusted supplier
Customer = subsequent orders, and even disqualification for customers and achieving
Relations as a supplier. continuous growth.
Management :
Unable to qualify for customer's new product
> development, resulting in order loss and
revenue decline.
= T Mitigation, Improvement, and
Material Issues | Impact Impact on the Organization Prevention Plans
Reduced inventory, transportation, and raw
material costs, meeting delivery and quality
> requirements, and valuing environment,
safety, and health to achieve customer
satisfaction.
Establish stable cooperative relationships Implement supplier
and trust, enhance local procurement, and management and development
Procurement exert influence to promote the sustainable in line with the IATF 16949
Policies and development of the entire supply chain. quality management system and
Supplier environment, safety, and health
" PP - Delayed delivery, unstable quality, poor  system, stabilize customer
anagemen > environment, safety, and health management  cooperation, and achieve
leading to customer disengagement. sustainable development of the
I b
Unstable supply affecting customer orders, supply.chain
damaging the company’s image, and leading
-, forevenue decline. Failure to meet customer
B mpecs environment, safety, and health evaluation
requirements, resulting in the inability to
qualify for new development projects.
a T Mitigation, Improvement, and
Material Issues I Impact Impact on the Organization Prevention Plans
Continuously achieve energy-saving and carbon-
- reduction goals and reduce costs through
greenhouse gas inventory and the promaotion of
energy systems.
1.ldentify climate-related
Implement regulatory risk management risks and opportunities
Climate ~ mechanisms through TCFD opportunity/risk through cross-departmental
Change identification to gain leading opportunities discussions and
and Energy and reduce cost losses. assessments.
Saving Failure to conduct greenhouse gas inventoryand ~ 2-Evaluate the potential
and Carbon > set energy-saving targets may lead to penalties operational and financial
Reduction due to non-compliance with FSC requirements. impacts of significant climate
risks and opportunities on
Increased additional costs due to physical the company.
and transitional risks caused by climate
> change, such as the implementation of
international carbon taxes and domestic

carbon fees.
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Material Issues | Impact

Impact on the Organization

Establish a safety culture, cultivate

> compliance habits, and eliminate, reduce, or
avoid injuries and unhealthy incidents among
all workers during operations.
Continuously promote occupational safety
management awareness in the supply chain
Workplace > through the “Safety Home” program, drive
Safety and safety and health improvements, and create
Health a safe and healthy workplace.
Management
Insufficient safety awareness among
> employees resulting in work-related
accidents.
Unsafe environment and behaviors may
> cause harm to employees, affecting the
company's image, and increasing costs.
Material Issues | Impact | Impact on the Organization
> Increase employee retention rate and reduce
recruitment costs.
= inh'agoetthe cgmpanys com;lJemtvenessI in
Employee e industry and increase employee morale.
Benefits and | .
= : ncreased employee turnover rate, affecting
N 5 : :
Compensation = company operations, and increasing costs.
Loss of human capital, affecting organizational
> capital, and posing risks to the company's

internal process operations.

30

Mitigation, Improvement, and
Prevention Plans

Create a safe and healthy
workplace through the
PDCA cycle of the 1SO 45001
Occupational Safety and Health
Management System.

Mitigation, Improvement, and
Prevention Plans

The Company continuously
improves its operational
and financial performance
to achieve overall employee
compensation growth.



3. Sustainable Innovation

3.1.Customer Service Management

Customer Relations Management Management Policy

Item

Description

Content

Material
Topics and its
Boundaries

Reason for the
materiality of
this topic

Company’s core values: Customer satisfaction, service
integrity, proactive accountability, professional innovation,
and inclusive growth. The main products are blanking
components for automotive and motorcycle parts, with
operations based on the IATF 16949 quality management
system. The Company is committed to customer relationship
management to enhance product and customer service,
thereby improving customer satisfaction.

Boundary for this
topic

Customers/Clients (business conduct impact)

Limitations of
disclosure within
this boundary

This annual report will disclose information related to
customer relationship management from Taiwan
headquarters and overseas operating locations.

Management
Approach and
Its
Components

Management
objectives for
this topic

To effectively manage the Company’s customer and product
service processes and become a trusted provider of
technology and capacity for customers.

Policy

Following the quality policy of the IATF 16949 quality
management system:

Do it right the first time, satisfying both internal and external
customers.

Commitments

The Company commits to the execution requirements of the
IATF 16949 quality management system, pledging not to
accept, manufacture, or distribute defective products, and
aims to provide products and services that satisfy customers.

Goals and
Targets

Each department of the Company sets annual goals based on
the balanced scorecard’s four management perspectives
(financial/customer/internal processes/learning and growth).
Specific, measurable, and quantifiable control indicators are
proposed for quality policies and commitments to effectively
monitor various management activities.

The consolidated revenue target for 2024 is NT$3,090,493.

Responsibility

1. Led by the President, cross-functional teams including the
Department of Business Management and customer
representatives provide high-value products to customers when
introducing new parts to the market.

2. The Quality Assurance Department manages the operation of
the IATF 16949 quality management system.

3. The Management Department manages the operation of various
management systems, including ISO 14001, ISO 45001, and
ISO 50001.

Resources

1. The Company assigns management representatives for various
systems, establishes promotion committees for various
management systems composed of department heads and
employee representatives, and continues to promote the
operation of various management systems such as IATF 16949,
ISO 14001, ISO 45001, and ISO 50001.

2. Major customers appoint managers as customer representatives.
Cross-functional teams are formed for product development,
procurement, production, and quality assurance management
processes according to product requirements.
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Item

Description

Content

Management
Approach and
Its
Components

Grievance
Mechanism

The Company has established the “Customer Service and
Complaint Handling Management Regulations,” which
define the process for customers to lodge complaints
through various channels, such as face-to-face discussions.
The process includes prompt response, negotiation for
correction and prevention, tracking and closure, and
providing timely updates on customer progress and
timelines.

Specific Actions

1. To provide better service to customers in terms of previous
mold development, FBT has developed an Al mold system,
which offers customers references for mold designs in new
product development. This system aims to save development
time and costs by reusing previously developed molds.

2. In 2020, based on a material flow cost accounting
recommendation, the design of the brake disc was modified to
include wider material dimensions and a multi-cavity design
analysis for the blanking disc. This modification aimed to lower
material costs and create a competitive advantage for the
company.

3. Promotion of FBT’s self-developed smart disc to enhance the
value of customer products.

Evaluation of
the Management
Approach

Management Monthly regular management meetings are held by
Assessment executives at level 1 and above to conduct performance
Mechanism reviews for the current month.
1. In 2024, the consolidated revenue achieved was NT$2,909,509
with an achievement rate of 94.14%.
Results of 2. The specialized action mold Al system and the design of a
Management multi-cavity blanking disc have been implemented and are

Policy Evaluation

currently in operation. The Smart Disc is being promoted to
customers, with rollout underway at the Vietnam and Taiwan
operational site.

Management
Policy
Adjustments

1. Continuously promote the operation of various management
systems such as IATF 16949, ISO 14001, ISO 45001, and ISO
50001 to meet customer needs.

2. In the future, there will be ongoing collaboration with
customers in developing various products. Market demands and
order frequencies will be monitored and statistically analyzed
to proactively remind customers of their ordering requirements
and any changes in quantity variations. Internally, efforts will
be made to enhance the production line changeover mechanism
to align with customer scheduling needs and capacity
requirements, aiming to become the preferred choice for
customer cooperation.
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3.1.1.Customer Relationship

Customer trust has always been one of the core values of the Company. The trust between
the Company and customers is one of the main reasons why many customers entrust their
product manufacturing to us. Therefore, in terms of customer data protection, the Company
established the Personal Data Protection Task Force (referred to as the Data Protection Task
Force) in May 2014. The members consist of employee representatives from various
departments, responsible for formulating personal data protection policies. Each year, we
conduct regular personal data inventory, risk assessment, internal audits, and evaluations. In
case of customer or personal data complaints, after the responsible unit supervisor fills out the
“Personal Data Incident Report and Handling Form,” the Data Protection Task Force conducts
subsequent assessment, tracking, and verification before passing it to management
representatives for approval in the next management review meeting. Complaints from
customers or the provision of customer personal data are both protected through the
aforementioned measures to ensure the security of customer personal data. In 2024, there were
no incidents of information leakage, theft, or loss of customer data, nor were there any incidents
of customer complaints or disputes.

The Company’s personal data protection management follows a systematic cyclical
pattern:

M Allocation of management
personnel and resources
M inventory and use of personal
information processes and
collection, processing and
utilization of inventory for
personal asset management
X risk identification, and
\ formulate risk control

Personal
Information

measures

Management The Company's
Review personal data
protection
management
follows a systematic
cyclical pattern

¥ | M Incident prevention,
notification and response
mechanism

) M internal management

procedures for personal data
collection, processing, and
utilization
M Information security
management and personnel
/ management
/ B Knowledge advocacy, and
education and training
B Equipment security
management

implementation
and Operation

B internal audits of data security

B Control of record usage

M Incident investigation, non
conformities, corrections, and
prevennve measures

Regarding customer relationship services, the explanations are as follows:

@ Early-Stage Development Services

To provide comprehensive customer service, we have developed a DISK (Disc Brake)
Mold Al system. This system takes customers’ past development parts molds and utilizes Al
to simulate and arrange more combinations. It assists customers in initial design development,
facilitates technical exchange during design, and helps generate more design possibilities. Once
confirmed for use, this system can save subsequent mold costs and shorten development time.
This approach allows us to evolve from being a contract OEM manufacturer, to being a reliable
provider of technology and production capacity, becoming an essential partner for our
customers’ success. Furthermore, comprehensive protection is provided for customer mold
development data.
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To provide the best service to our customers, the company developed a high cost-
performance patented component—the Smart Disc—in 2020. This product integrates the
customer’s individual brake disc and timing disc into a single smart (A+B) disc through
advanced mold design and production technology. This innovation significantly reduces
customers’ assembly time and labor costs.

The Smart Disc was first launched at our Vietnam operational site in May 2022. At the
Taiwan operational site, Smart Discs for electric vehicles and gasoline vehicles were
introduced in July 2022 and July 2023, respectively. The product is currently being promoted
to customers in other regions as well.

@ New Product Development Services

The Company keeps track of the schedule for introducing new customer-developed parts
to the market, monitors market demand and order frequencies, and promptly informs customers
of their ordering requirements and any changes in quantity variations. Internally, the
mechanism for changing production lines is improved to meet customer scheduling demands,
allowing customers to save more assembly time and waiting time. FBT aims to become the
preferred choice for customer cooperation.

An annual customer visit plan is established, with at least two visits per month, to keep
track of customer needs and market conditions.

Initial stage of product development: The Company formulates internal customer service
measures based on customer needs, as follows:

1.Progress of feedback evaluation of initial stage of product development: In-house production:
3 days, Outsourced production: 7 days.

2. Periodic cross-functional team meetings are held to confirm risks of new development
products, evaluate new development product performance, and design processes. ISO 14001,
ISO 45001, and ISO 50001 are taken into consideration.

3. Implement FAI analysis to increase material utilization rate, reduce development costs, and
meet customer needs.

4. Utilize standardized mold development techniques to shorten mold development time by
approximately 5%.

5. Development status: The success rate of new development project quotations in 2024 was
about 50%.

In conclusion, these services collectively contribute to shortening the customers’ product
development and mass production time.

@ Quick Order Service

Our company continuously monitors customers’ market trends and demands by tracking
order frequency, and timely reminds customers of changes in order needs and quantities.
Particularly in 2024, due to the impacts of market inflation, political factors, and raw material
demand shocks in 2023, many customers placed preventive orders in advance. To avoid
material stockpiling caused by such preventive orders, FBT prepares materials based on
customer forecasts and adopts a quarterly procurement approach. We provide ongoing
feedback on material preparation status and adjust flexibly according to customer needs.

Moreover, FBT has always placed great emphasis on customer demands. As a result, the
issue of material obsolescence caused by preventive orders in 2023 has been significantly
reduced, not only meeting customer requirements but also lowering the risks of finished goods
and material inventory accumulation. Internally, we have optimized production line
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changeover mechanisms to more flexibly accommodate customer scheduling needs.
Additionally, we have set an order response rate target of 100% feedback within 48 hours to
meet customer order requirements.

@ Customer Feedback and Interaction

Our customer relationship services cover early-stage development services, new product
development services, and quick ordering services. We continuously improve our services
throughout each product’s development and production stages, keeping pace with customer
preferences and needs to enhance customer loyalty.

Details of customer feedback and interaction are as follows:

1.Customer Complaint Feedback Process:

Within 30 days:
Within 1 day: Within 5 days: Completion of 8D
Response to Response to D5 (Problem Analysis
D3 (Temporary (Draft Permanent and Countermeasure
Countermeasure) Countermeasure) Solution) report and
tracking closure.

7 pay

1 | I

2. Four customers (AUTOLIV, KYMCO, SYM, YAMAHA) are used as the basis for FBT’s
target setting through their evaluation scores. If internal evaluation standards are not met,
FBT will issue corrective action reports for the items that fall short, notify the relevant
departments to provide reasons and countermeasures for improvement, and proactively
report the results back to the customers. In 2024, there was one instance where KYMCO’s
quality evaluation fell below FBT’s internal target. FBT proactively communicated with
the customer to understand the quality issues, implemented improvements, and provided
feedback accordingly.

3.Revenue from new development products: developed product accounted for 5% of total
revenue in 2024.

@ Product Safety Assurance

For manufactured products, a self-inspection station is established for quality control at
the beginning and end of the manufacturing process. In addition, finished products undergo
confirmation by quality personnel before leaving the factory to ensure quality control before
shipment. Consequently, in 2024, there were no significant quality issues or recalls.

3.1.2 Customer Satisfaction

The Company is committed to providing the best customer service, we firmly believe that
customer service is key to consolidating customer satisfaction and loyalty. In 2022, FBT
developed a smart disc production technology, reducing production and labor costs for
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customers. This achievement was highly praised by domestic automakers and adopted for use
in the market. This not only enhanced customer satisfaction through new technology but also
attracted new customers and strengthened customer relationships, exerting a significant impact.
At the Taiwan operational sites, in accordance with the “Customer Satisfaction Management
Method,” questionnaires are sent to customers in June each year to conduct surveys regarding
four aspects: quality, cost, service, and delivery time. Each category has a full score of 25
points. The satisfaction standard scores are as follows: Quality — 20 points, Cost — 15 points,
Service — 20 points, and Delivery — 20 points. A total score of 75 points or above is considered
meeting the standard.

In 2024, a questionnaire survey was conducted targeting the top 20 customers, achieving
a total score of 85.00 points. Compared to 2023, the cost indicator showed a slight decline,
mainly due to the consumption of raw materials from 2023 inventory. However, overall
customer recognition remained positive. Therefore, the company will continue to enhance
customer satisfaction and optimize service quality to more precisely meet customer needs.

Annual Average Satisfaction Survey Score

85
83

81

a8esany

79

77

75

2022 2023 2024
| M Satisfaction 79.69 85.31 85.00

The two largest customers of the Vietnam operational sites: NISSIN (NBV) and HONDA
(HVN). The customer system provides monthly ratings based on customer needs, and the
ratings were 100% in 2024.

For our China operational sites, the customer system actively conducts monthly
evaluations of customer satisfaction based on service, quality, and delivery. In 2024, there were
three months when the evaluation scores fell below the 100% standard: two due to quality
issues and one due to delivery. The quality concerns primarily involved surface dents. Through
process improvements and adjustments to production techniques, we successfully met
customers’ appearance requirements. Regarding delivery, to address customers’ demands for
small-batch and diverse products, we enhanced production equipment changeover efficiency
to better fulfill their needs. The average annual evaluation score remained above 95 points.
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3.2 Technology and Innovation R&D

Technology and R&D Management Policy

Item

Description

Content

Material
Topics and
its
Boundaries

Reason for
the
materiality of
this topic

Company’s core values: Customer satisfaction, service
integrity, proactive accountability, professional innovation, and
inclusive growth. The main products are blanking components
for automotive and motorcycle parts, based on the IATF 16949
global automotive industry quality management system. We
are committed to optimizing product processes, developing
new products/technologies, and enhancing customer
satisfaction.

Boundary for
this topic

Employees (direct impact), Customers/Clients (business
impact), Shareholders (indirect impact), Group (indirect
impact)

Limitations of
disclosure
within this
boundary

This annual report will disclose information related to product
R&D from Taiwan headquarters and overseas operating
locations.

Management
Approach
and Its
Components

Management
objectives for
this topic

Effectively manage the Company’s new product development
process and quality risks related to products.

Policy

Following the quality policy of the IATF16949 quality
management system:

Do it right the first time, satisfying both internal and external
customers.

Commitments

The company implements the requirements of the global
automotive industry quality management system [ATF 16949,
pledging not to accept, manufacture, or distribute defective
products, and aims to provide products and services that satisfy
customers.

Management
Approach
and Its
Components

Goals and
Targets

Each department of the Company sets annual goals based on
the balanced scorecard’s four management perspectives
(financial/customer/internal processes/learning and growth).
Specific, measurable, and quantifiable control indicators are
proposed for quality policies and commitments to effectively
monitor various management activities.

Achieved a 100% development, design change, and sample
submission rate for 2024.

Responsibility

1. The Research and Development Department is committed to
optimizing product processes and developing new
products/technologies.

2. The Quality Assurance Department manages and operates the
IATF 16949 global automotive industry quality management
system.

3. The Management Department manages the operation of ISO
14001, ISO 45001, ISO 50001, and other management systems.

Resources

1. The Company assigns management representatives for
various systems, establishes promotion committees for
various management systems composed of department heads
and employee representatives, and continues to promote the
operation of various management systems such as IATF
16949, ISO 14001, ISO 45001, and ISO 50001.

2. Major customers appoint managers as customer
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Item

Description

Content

representatives. Cross-functional teams are formed for
product development, procurement, production, and quality
assurance management processes according to product
requirements.

Grievance
Mechanism

The Company has established the “Customer Service and
Complaint Handling Management Regulations,” which define
the process for customers to lodge complaints through various
channels, such as face-to-face discussions. The process
includes prompt response, negotiation for correction and
prevention, tracking and closure, and providing timely
updates on customer progress and timelines.

Specific Actions

1. Established a joint laboratory with China Steel Corporation
and continued to integrate relevant resources from the Group
to develop new materials, optimize material usage, and assist
in process optimization and improvement.

2. Actively invest in innovative research and development,
focusing on enhancing intellectual property rights through
“innovation” and submitting “patent” applications to create
competitive advantages for the company.

Evaluation of
the
Management
Approach

Management Monthly regular management meetings are held by executives
Assessment at level 1 and above to conduct performance reviews for the
Mechanism current month.
1. Achieved a 100% development, design change, and sample
Results of submission rate for 2024.
Management 2. Results Qf specific actions .in 2024
) (1).Provided 6 products with the best cost-to-performance
Policy .
) ratio in 2024.
Evaluation (2).Obtained 3 patents in 2024, accumulating a total of 71
patents acquired by Taiwan and China operational sites.
1. Continuously promote the operation of various management
systems such as IATF 16949, ISO 14001, ISO 45001, and
Management ISO 50001 to meet customer needs.
Policy 2. In the future, we will continue to collaborate with customers
Adjustments to develop various products and apply for patents through

self-research and development. Our goal is to become the
most trusted business partner for customers.

3.2.1 Intellectual Property Right Protection

Innovation R&D and Advanced Technology

In response to technological trends, consumer and customer demands, and global trends,
FBT has been actively engaged in innovative research and development in recent years to break
through the status quo. We emphasize strengthening intellectual property rights, encouraging
“innovation,” owning ‘“patents,” and creating competitive advantages. We aspire to leverage
our existing strengths as a preferred global business partner for customers when purchasing
automobiles, motorcycles, and bicycles.

In 2024, the company obtained 1 patent in the field of intellectual property achievements
and patent development. To date, a total of 27 patents have been granted. The company will
continue to pursue various innovations and submit patent applications.
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At the China operational site, 2 patents were obtained in 2024, bringing the total to 44
patents to date. The company will continue to pursue various innovations and submit patent
applications.

The patent application results for the China operational sites are shown in the figure
below.
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Our company, due to the continuous increase in the number of patents
obtained, will develop an internal intellectual property management policy
based on the following management process model to ensure a comprehensive

basis for intellectual property management:
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In 2024, there were no fines for non-compliance with laws and regulations concerning
the provision and use of products and services.

3.2.2 Innovation R&D Process

FBT has established a comprehensive development and technological advancement
process to provide products that meet customer expectations. The Company meticulously
records ideas, data, technology, and issues related to project development to ensure that
customer needs are fully realized, while the valuable experience gained is preserved. The
design and development data and experience are precious assets for FBT as they represent
our commitment to customers, shareholders, and employees.

= Innovation R&D Process: Advanced Product Quality Planning (APQP)
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In 2024, the production of smart discs as single brake discs and timing disc combinations
increased material utilization, reduced development costs, and met customer demands.
Simultaneously, it decreased material usage and greenhouse gas emissions. In 2024, the total
shipment of smart discs from the Vietnam operational sites was: 291,325 PCS, reducing
material usage by 110,152 KG. For the Taiwan operational sites, the total shipment in 2024
was: 21,415 PCS, reducing material usage by 5,013 KG. We will continue to introduce new
products and styles.

The Taiwan operational sites shared molds for brake pad blanking discs, saving material
usage and processing time and effectively reducing greenhouse gas emissions. In 2024, a total
of 84,508 PCS of multi-hole blanking discs were processed, increasing material utilization by
5.86% and saving 4,949.51KG of material. The 2024 product benefits from “reducing
emissions” at the Taiwan operational sites totaled a reduction of 9,962.51 KG of steel.

The Company employs diverse product packaging methods to prevent pollution and
increase resource recycling. Some products are shipped using trolleys, some products are
shipped without packaging to reduce waste, with cumulative shipments of 66,996 PCS in 2024
and 100% packaging material recycling.

Ferrous, stainless steel, aluminum, and plastic components sold to customers by FBT can
all be recycled and reused. Therefore, the percentage of recyclable products sold by the
Company in 2024 was 100%.

The Company’s products, which are metal structural components in the automotive
supply chain, no revenue from products that can improve fuel efficiency or reduce emissions.

In 2024, larger stamping products generated scrap iron, which was recycled to produce
smaller stamping products. A total of 49,433 PCS (=69,713KG) were processed, generating
revenue of NT$43,344,000. The percentage of recycled or remanufactured materials used is
69,713 KG / total production weight of 9,653,000 KG = 0.72%.
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3.2.3 Product Responsibility
@ Initial Development Assessment

The escalating environmental pollution has become the most significant issue faced by
global citizens. With the rise of environmental awareness and demands, countries around the
world have begun to control various substances harmful to humans and the environment.
Various assessment legislations have also been enacted to protect the environment. In response
to environmental protection trend, the Company requires the use of trivalent chromium plating
processes for outsourced electroplating. This is to reduce the use of toxic chemicals and comply
with the European Union’s Restriction of Hazardous Substances (RoHS 2.0) and REACH
regulations, including RoHS 2.0 .

In 2023, the total shipment quantity of externally processed surface treatment products
was 189,578 PCS. Currently, all 189,578 PCS comply with RoHS 2.0 and REACH, including
RoHS 2.0, accounting for 100% of the total.

During the development or prototype phase, the Company adheres to the “Advanced
Product Quality Planning and Control Plan Management Procedure.” Environmental
considerations are taken into account during product development and design. The customer’s
drawings are reviewed for environmental requirements. If not present, the Company
recommends modifications such as ED (black ED coating), trivalent chromium, Dacromet (also
known as Dacrotizing, zinc-chromium coating, etc.). In 2023, a total of 6 development items
were assessed. There were 3 items with black ED coating, 1 with Geomet, 1 with trivalent
chromium,and the remaining 1 items did not require surface treatment. 100% of the items
requiring surface treatment comply with the European Union’s RoHS 2.0 and REACH RoHS
2.0 regulations.

FBT focuses on the RoHS 2.0 regulations. During the process assessment and
development stage, environmental considerations are the guiding principles. The Company
avoids using raw materials containing harmful substances in the process, ensuring that the
produced products comply with international regulations and customer requirements.

Sample Sample
production submission

Evaluation Hazardous
form Substances

6= .
Sample

production
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3.3 Supplier Sustainability Management

GRI 204: Procurement Practices 2016 — Management Approach

Item

Description

Content

Material Topics
and its
Boundaries

Reason for
the
materiality of
this topic

1. As a member of the automotive and motorcycle supply chain,
the Company bases its product manufacturing processes on
the IATF 16949 global automotive quality management
system. The Company’s suppliers have a significant impact of
nearly 50% on overall product quality and cost.

2. Customers throughout the automotive and motorcycle supply
chain demand the signing of declarations banning hazardous
substances, extending the requirement to involve suppliers in
this activity to reduce the impact on the environment.

3. In response to the operation of ISO 14001 environmental
management system and ISO 45001 occupational health and
safety management system, the Company extends
management of environmental and occupational safety
aspects to its suppliers.

Boundary for
this topic

Customers, Suppliers, Employees

Limitations of
disclosure within|
this boundary

This annual report will disclose information related to the full
scope of the procurement practices from Taiwan headquarters
and overseas operating locations.

Management
Approach and
Its Components

Management
objectives for
this topic

To effectively manage the Company’s procurement policy and
assess new suppliers in terms of operations, environment, and
social aspects during their initial stages. Regular assessments of
supplier product quality, delivery times, and environmental
factors are conducted to comply with IATF 16949, ISO 14001,
and ISO 45001, as well as the requirements of stakeholders
including customers.

Policy

1. Following the quality policy of the IATF 16949 global
automotive industry quality management quality management
system:Do it right the first time, satisfying both internal and
external customers.

2. Environmental Health and Safety (EHS) Policy:The Company
1s committed to ensuring the safety and health of all
employees, establishing a positive working environment,
complying with regulations, preventing pollution and
accidents, reducing environmental, safety, and health impacts
and unacceptable risks arising from products, materials,
personnel, machinery, procedures, activities, and services,
continuously promoting EHS improvements, promoting the
concept of environmental safety and health, and fulfilling
corporate social responsibility.

Commitments

1. The company implements the IATF 16949 global automotive
industry quality management system requirements, upholding
the commitment of 'not accepting, not producing, and not
passing on defects' in pursuit of providing customers with
satisfactory products and services.

2. Committed to reducing pollution and environmental impacts,
achieving pollution prevention.Comply with product
environmental hazardous substance control requirements.
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Item

Description

Content

Goals and
Targets

Targets in 2024:

1. Achieve 100% on-time delivery rate for procurement.

2. Achieve procurement allowances and negotiation benefits of
NT$12,700,000.

3. The audit completion rate for selected suppliers in the project
is 100%.

Responsibility

1. The Procurement Division of the Department of Business
Management follows the requirements of the IATF 16949
Quality Management System, as well as the ISO 14001, ISO
45001, and ISO 50001 environmental health and safety
management systems for various procurement procedures.

2. The Procurement and Quality Assurance units form a supplier
evaluation team to conduct initial and scheduled periodic
supplier assessments.

Resources

1. Major customers appoint managers as customer
representatives. Cross-functional teams are formed for
product development, production, and quality assurance based
on demand.Representatives from the Department of Business
Management participate in cross-functional teams’
collaborative operations.

2. The Procurement and Quality Assurance units form a supplier
evaluation team.

Grievance
Mechanism

If any stakeholders discover any suspected violations of ethics
and integrity, they can report it through the following channels:
External Complaint Unit: Wu Gao-chuan, Department of
Auditing

External Complaint Phone: 04-7990118 ext. 106

External Complaint Email: gmo12@fineblanking.com.tw
Internal Complaint Phone: 04-7990118 ext. 120

Internal Complaint Email: adm20@fineblanking.com.tw

Specific Actions

1. Require suppliers to sign green declarations to reduce
environmental impact.

2. Starting in 2024, host a supplier conference at the end of the
year to enhance connections with various suppliers and
convey the Company’s business philosophy, sustainability
management, and future market trends.

Evaluation of
the
Management
Approach

Management
Assessment
Mechanism

Monthly regular management meetings are held by executives at
level 1 and above to conduct performance reviews for the
current month.

Results of
Management
Policy
Evaluation

Key Performance Indicators (KPIs) or performance metrics for

each management system are reviewed in the monthly

operational meeting report for achievement status, root cause

analysis, and improvement strategies.

Achievement Results for 2024 Targets:

1. Procurement on-time delivery rate: 99.89%

2. Procurement allowances and negotiation benefits of
NT$12,690,000, achievement rate 99.92%

Management
Policy
Adjustments

1. Continue to procure machinery, equipment, materials,
products, and personnel protective gear that comply with the
requirements of various management systems such as IATF
16949, ISO 14001, ISO 45001, and ISO 50001.

2. In the future, suppliers will be requested to sign the Supplier
Sustainability Declaration and Green Declaration to fulfill
their responsibilities as global citizens.
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3.3.1 Procurement Policy

Taiwan operational sites' main products are OEM blanking components for automobiles
and motorcycles. The primary supply chain involves metal-related products, with around 600
domestic and international suppliers. These suppliers are categorized into raw material
suppliers, outsourced processing suppliers, equipment purchasing suppliers, tool and fixture
suppliers, contract manufacturers, administrative suppliers, and others. There has been no
significant change in the collaboration with these supphers between 2023 and 2024.
Domestic and international suppliers

Raw Materials

percentage in 2024. /e

Rivets, Back Levers,

/ Spindles, Discs,
Raw Materials Tongues

15.9%

Land, Sea, and Air

Transportation,
Recycling, Restaurant
Catering, Hardware and

Stationery ~ Fine Blanking
& Tool
Supplier Chain

Contracted
/' Processing
" 11.4%
Heat Ti

Electroplating,
Stamping, Oscillation,
Turning

Equipment

/ Procurement
5.2%

Fine Blanking Machines,
DoubleSided Grinding
Machines, HighFrequency
Machines, Flattening
Machines

Y ' Administrative
! 24.7%

/" Civil Engineering,
P "

and Electrical Firefighting,
QTR Mold and Tooling
3.6%

Mold Components,
Stripper Plates, Punch
Pins, Die Inserts, Back
Plates

® Domestic ™ International

The Company’s procurement strategy prioritizes selecting domestic Taiwanese suppliers
to reduce transportation costs, carbon emissions, and risks, while also aiming to support local
industries, create employment opportunities, and stimulate the domestic economy. However,
some raw materials and equipment with specific characteristics cannot be sourced from
domestic suppliers and must be procured from foreign manufacturers. According to the
system's inventory entry date, the domestic procurement amount in 2024 accounted for
approximately 89.13% of the total procurement amount, while the procurement amount from
foreign suppliers accounted for about 10.87%. Additionally, the proportion of domestic
procurement has remained above 85% each year from 2022 to 2024.

Annual Percentage of Domestic and International Procurement.

100%

12.40% ) 10.87%

i International
75% -
. 92.28%
87.60% : B Domestic

50% -

2022 2023 2024
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The procurement of machinery, equipment, materials, products, and personnel protective
gear by the Company follows the “Fixed Asset Management Regulations,” “Supplier Selection
and Assessment Management Regulations,” “Material and Component Procurement
Management Guidelines,” and references the Ministry of Labor’s “Procurement Management
Technical Guidelines,” and customer requirements on “Substance s of Concern Management
Specifications,”. This ensures compliance with regulations related to machinery and equipment
safety protection, Restriction of Hazardous Substances (RoHS) & REACH Regulation, Safety
Data Sheets (SDS), energy consumption standards announced by the Ministry of Economic
Affairs, qualifications of environmental safety and health testing companies, and other
professional technical service requirements, all aligned with the needs of various
environmental and safety management systems.

As a member of the automotive and motorcycle supply chain, the Company uses the IATF
16949 global automotive quality management system as the basis for its product manufacturing
processes. Additionally, due to customer requirements within the entire automotive and
motorcycle supply chain to sign declarations against the use of hazardous substances, suppliers
are also encouraged to emphasize and promote this activity. In 2024, 16 suppliers signed the
“Green Declaration Statement,” and this initiative will continue to be promoted to reduce
environmental impact.

3.3.2.Supplier Evaluation and Management

The Company has established the “Supplier Selection and Assessment Management
Regulations” and “Supplier Initial and Periodic Audit Management Regulations” to assess
products, environmental and social responsibility, and human rights. The selection and
assessment process for suppliers is as follows:

Included
in Qualified
Supply

Regular

Audit

Chain Evaluation

Conducting

I n%::‘l:itti); i initial supplier

Selecting
Evaluating

Suppliers audit

Corrective
measures to be > Seeking New
taken by specific Suppliers

deadlines B

Retrial
ret ak Disclosure of the areas to be audited: such
_0 see_ 3 as environment, labor practices and social
alternatives responsibility.

Supplier Qualification: If the assessment results of the supplier and the sample test report
provided by quality assurance are both qualified, and the qualified third-party auditors
complete the “Supplier Initial Assessment Form” during the audit, with the conclusion being
qualified, then procurement can list the supplier as an approved supplier for the desired product.
New suppliers need to sign the “Supplier Sustainability Declaration,” formulated by the
Company as part of its sustainable supply chain initiative. The Statement covers the following
points:
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Supplier Sustainability Declaration

Compliance with Adhere to international and government regulations related to labor, environment, safety, and
Regulations health.

Employment Ensure all work is voluntary and refrain from employing staff through coercion or mandatory
Freedom conditions.

No child labor, no physical punishment, abuse, or coercive treatment of employees. Equal
treatment and opportunities for employment, compensation, training, promotions, dismissal,
Labor Rights and retirement, irrespective of race, nationality, social origin, social status, lineage, religion,
physical disabilities, gender. sexual orientation. family responsibilities, marital status, union
membership, political views, age, or other forms of discrimination.

Strictly comply with international and government wage laws, and transparently disclose
various company management aspects to employees.

Health and Safety Promote a healthy, safe, and clean working environment for employees.

Environmental Promote waste reduction, garbage sorting, and contribute to international efforts and
Protection promotion of the protection of the earth’s environment.

Conmmiication Establish internal and external communication channels. Encourage communication and

Mechanism direct participation between employees and management. Display company policies regularly
through the company website or bulletin messages.

Conduct business operations and employee behavior according to the highest ethical standards.
Ethical Standards Prohibit any form of bribery, corruption, deception, and other improper behavior. Respect and
protect customer information, ensuring the confidentiality and security of information.

Respect and protect any technology, expertise, documents, and data belonging to
Intellectual Property international clients. Employees and suppliers should sign relevant confidentiality
agreements to ensure the confidentiality and security of company and customer information.

Promotion and The Company actively participates in government and community activities, encouraging relevant
Participation partners to jointly promote corporate social responsibility through audits or advocacy.

g
UL

Additionally, all suppliers of the Company contribute positively to the environment,
human rights, and society. At the end of each year, a “Supplier Questionnaire Survey” is issued,
requiring suppliers to complete the survey.

In 2024, the Company’s organizational size, structure, ownership, and supply chain did
not undergo any significant changes. There were 30 new suppliers that complied with
environmental, human rights, and social standards and completed the initial supplier
assessment, corporate social responsibility statement, and supplier questionnaire survey. The
Company will continue to promote sustainable supply chain practices among its suppliers.

Among the 30 new suppliers in 2024, all 30(100%) confirmed compliance with
environmental and social standards through the “Supplier Sustainability Declaration” and the
“Supplier Questionnaire Survey.”

Existing suppliers sign a corporate social responsibility declaration and undergo an annual
supplier questionnaire survey, which includes issues related to potential violations or
significant threats to freedom of association and collective bargaining, child labor, and forced
or compulsory labor. During regular supplier audits, the items in the supplier questionnaire
survey are reviewed on-site. In 2024, no suppliers were found to violate human rights norms.
According to the “Supplier Selection and Assessment Management Regulations,” the
frequency of the supplier questionnaire survey is determined based on transaction amounts and
the impact of sustainability. In 2024, a total of 64 suppliers were eligible for the survey, and
the response rate to the supplier questionnaire survey was 100%.
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Completion Rate Table for the 2024 Supplier Sustainability Declaration and

Survey
Y It Content New Status | Suppliers Response
car em ainten Suppliers PP Rate
Number of new Supplier Corporate
2024 transactlorTaI supplu_ers Socn:fii " 30_ Rssnoades 30_ 100%
added by Fine Blanking Responsibility | suppliers suppliers
& Tool Co., Ltd. Statements
Year Item Content Rotal | ctatus: | Suppitars| BEFPOPSE
Suppliers Rate
Number of suppliers
involved in tranzgctions Supplicr 64 64
2024 : : Questionnaire : Responded : 100%
by Fine Blanking & Tool suppliers suppliers
Co.. Ltd Survey Form

Regular audits and evaluations are conducted for suppliers, using the audit items in the
“Supplier Daily Audit Form” to conduct the evaluation and review the evaluation grade. In
accordance with the “Supplier Initial and Periodic Audit Management Regulations,” if a
supplier is evaluated to be an E-grade supplier, members of the Company’s cross-functional
teams will request the supplier to continue to strengthen its management. The supplier will be
re-audited after three months to address the audit deficiencies and the supplier must be
improved to an acceptable level to achieve the standard of a qualified supplier, and then the
supplier will be allowed to continue to undertake manufacturing and outsourcing. In 2024,
there were 5 suppliers in Grade A, 11 suppliers in Grade B, 0 supplier in Grade C, 0 suppliers
in Grade D, and 0 suppliers in Grade E.

Below 60-69 points
0 suppliers

Below 70-84 points
0 suppliers

Below 85-94 points
11 suppliers

Below 95-100 points
5 suppliers

Below 59 points

0 suppliers

Suppliers are required to
continue the
strengthening of
management, and are
required to review their

There are major
deficiencies and many
areas for improvement.
Review and guidance are
needed for improvement.

Non-major deficiencies
that can be improved
immediately, but need
review and guidance again
for improvement.

Continuing with current
operations, listed as
important vendors
included in follow-up
guidance to become Grade

Listed as highperformance
suppliers and prioritized
for new developments.

performance in 3 months. A.
If not upgraded to Grade
D, the supplier will be

disqualified.

Note:Supplier audit categories: Quality results (60%), Customer-specific requirements (10%), Safety/Environmental results (30%).

Supplier annual routine evaluation procurement at the end of each year will focus on
safety/regulatory requirements (10%), supplier performance (50%), quality management
system certification level (10%) and customer designation (30%) to determine the form and
frequency of the annual audit plan, to take place at the supplier site to re-evaluate and review
whether to continue to work with or wait for the opportunity to phase out the supplier. The total
number of suppliers audited under the annual supplier audit plan from 2022 to 2024 was 15,
16, and 16, respectively with audit scores above 85, and their average assessment scores from
2022 to 2024 were 90.2, 90.9, and 91.8, respectively, with the contents of the reevaluation to
be revised to include the environment and social; aspects from 2020 onwards. The Company’s
auditing and guidance of suppliers is ongoing, and the Company will continue to improve its
performance year after year through continuous supplier guidance.
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2022-2024 Average Assessment Score for Suppliers

iy

a 90.2 90.9
a0

2008 2078

Mechanism and Framework for Supplier Audit Assistance
Scheduling Audit Plan Conduct Audit Audit Closure

® Visit the vendor's = isit the vendor's site = Notify audit = Reconfirm outcomes = Audit report issuance.
site for the audit. for the audit. deficiencies and after improvement
suggest improvement  and suggest
directions. further areas for
improvement.

3.3.3.Risk Management of Critical Materials

In order to address the risks associated with critical materials and their management, FBT
has implemented mechanisms for authorized material stocking and alternative supply chains to
avoid the impact of material shortages and interruptions caused by political factors, epidemics,
and other external influences. Additionally, efforts are made to strengthen the dependency
relationships with suppliers to enhance the stability and reliability of the supply chain.

M Risk of Shortage or Disruption of Critical
Materials

B international policies, governmental
instabllity, epidemics, and other factors may
affect the supply chain, leading to material
shortages and supply disruptions that
inevitably Impact the Company.

B without proper risk management in the
supply chain, the risk of material shortages
and disruptions significantly increases.
disruptions that inevitably impact the
Company.

M Communicate with customers regarding lead
time and Minimum Order Quantity (MOQ)
requirements for material stocking,
allowing customers to provide advance notice
and prepare for material shortages, ensuring
stable supply of critical materials.

I Seek collaboration with multiple suppliers to
reduce reliance on a single source.

I Use centralized procurement or customer-
specified methods to ensure the stability of
critical raw material supply.

B Search for similar materials that can serve
as substitutes for critical materials, obtaining
customer approval to ensure the availability
of alternatives in case of shortages.

3.3.4 Contractor Management

The company's Taiwan operations site manages contractors in accordance with the
“Material and Component Procurement Management Guidelines” and regularly conducts
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evaluations and assessments of contractors according to the relevant regulations. The
procurement process also considers the “Contractor Management Guidelines” and compliance
with the Company’s requirements.

For major projects undertaken by contractors, an agreement is organized and regulated in
consultation with relevant departments within the company before commencing work.
Temporary or repair projects must adhere to guidelines, and contractors must fill out the
“Contractor Plant Site Operation Safety Promotion Record” and “Hazard Factor Notification
Form,” along with the contractor’s “Work Safety Commitment.” For workers contracted by
contractors, if welding work needs to be performed outside the designated safe welding area of
the plant site, a “Welding Permit” must be obtained before implementing welding work. The
facilities safety management division or contractor fills out a “Special Hazardous Operation
Permit” based on the nature of the contractor’s operation, and after review by the Safety
Management Office, it is provided to the contractor for inspection at their work site.

Contractors (including raw material suppliers and subcontractors) who need to operate
plant forklifts or overhead cranes must provide the operator’s qualification certificate or a copy
of their technician’s certificate. The Safety Management Office issues the permit for operating
plant forklifts and the permit for operating overhead cranes to the contractor only after these
requirements are met.

If a contractor is found to violate regulations or the Company’s safety and health
management regulations during their operation, the non-compliant matters should be recorded
in the “Contractor Violation Statistics Table” as a basis for evaluating the contractor’s
qualification. In 2024, no violations by contractors occurred.

e Establishment of “FBT Safety and Health Family”

In December 2020, our company’s Taiwan operational site was honored to establish the
“FBT Safety and Health Family” upon the invitation of the Department of Labor Affairs,
Changhua County Government. The primary members of this family are the suppliers of FBT
in Changhua County and the Chuansing Industrial Park Service Center. Occupational safety
knowledge is provided through platforms of communication with the Changhua County
Government's Department of Labor Affairs, Chuansing Industrial Park Service Center, and the
Company, in order to enhance the safety and health management standards of family members
and improve the working environment. In 2021, FBT received a certificate of commendation
from the Changhua County Government. In 2022, FBT joined the Safety Alliance established
by the Changhua County Government to create a workplace with zero occupational accidents.
In 2023, FBT was honored with the "Core Enterprise Award" by the Occupational Safety and
Health Administration, recognizing the " FBT Precision Machinery Safety and Health Family."

On September 20, 2024, the FBT Safety and Health Family and Supplier Exchange
Meeting was held, focusing on the performance of the Safety and Health Family's operations
and the promotion of a healthy workforce, as well as occupational safety and health
management exchanges. A total of 14 suppliers participated, with 17 responses to the QR-Code
survey. The course satisfaction rate reached 98.1%, and the exchange was highly effective.
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FBT Precision Machinery Safety and Health Family
Operations Performance and Healthy Workforce Occupational Safety and Health Management Exchange
Promotion
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3.4 Product Quality Control
3.4.1 Product Liability Guarantee

FBT’s operational sites in Taiwan, Vietnam, and China are professional precision
blanking and automotive component OEMs that have been verified through ISO 9001 and
IATF 16949 certifications.

Amid escalating geopolitical tensions, ongoing inflationary pressures, a severe labor
shortage, and the ripple effects of Al technological transformations, 2024 is both a year of
testing adaptability and sparking innovation. The U.S. trade policies have introduced more
uncertainty. Therefore, adopting new strategies to address the complexity of the rapidly
changing global trade landscape is essential. Quality requirements must be raised to higher
levels to avoid supply chain disruptions and customer complaints. The comprehensive
promotion of the Total Quality Management (TQM) concept, continuous review of the
rationality and rigor of control plan engineering sheets, simplification and acceleration of
inspection processes, will all strengthen the fundamental organizational structure, promoting
both vertical and horizontal collaboration within the organizational structure to emphasize the
concept that “quality is the responsibility of every employee.” This is achieved through internal
promotion driven by the FBT Management System (FMS) improvement task forces, the
implementation of TPM Phase III activities, external BSI audits, and more. These efforts
continue to enhance product quality, production efficiency, reduce quality costs, and strengthen
the Company’s quality culture.

Quality Management Approach

I Item | Responsibility | Division I Management Content l Control Method I

1. Internal calibration of gauges such as vernier calipers,

Internal micrometers, scales, etc. Calibration

Calibration 2. Internal calibration of process, finished product Record Form
Calibration of 3 measuring instruments, and gauges
Gauges and 8:‘?::?'
Measuring Division 1 1. Annual external calibration plan for large-scale gauges
Instruments Ext. such as coordinate measuring machines, profile . X
< ernal projectors, etc. Calibration
Calibration 2. External calibration plan for testing specialized Report
machines”
L Developmentof Quality Control Plans (QC), Inspection
- Standards, and SOP Manuals
Samp(l’mg 2. Full-scale memurenwnt of new machine models Mea;‘ “rege"t
an epo
y Analysis {(MSA) for gauges .
NEE e 4 Statistical Process Control (SPC) process capability Analysis Report
analysis
1. Material spectrum analysis, metallographic
microscopy analysis, Vickers and Rockwell hardness
Quality 5 testing, etc.
De\':loodunc‘ltent Control Ft;_l;csg?‘nal 2. Disc durability testing, axial direction curve strength Testing Report
P Division 1 € testing, impact testing
3. Salt spray testing
4. Weld penetraﬁon depth testing”
1. Supplier assessment and evaluation (initial
assessment, annual assessment) )
2. Supplier project inspection, education, training, and Audit report
SQA guidance issuance
4. Planning and implementation of IATF internal audits 8D Report
5. Customer complaint response and tracking”
= = = Incoming
2 1. Inspection of raw materials, materials, and semi- £
Incoming s s Inspection
finished products Shandavds
Mass Division of = < - 5 - Process
2 S Manufacturing 1. Process inspection and process capability analysis :
Production Quality = 2 3 2 Inspection
of Products Inspection 2 Process 2. Review of SOP and process engineering supervision Standards
Finished 1. Finished product shipping inspection Shipping
p:':;::iucts 2. Handling and responding to abnormal customer Inspection

complaints”

Standards

The Company’s relevant products include manufacturing safety belt buckles and their
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components, brake discs, one-way bearings, starter gears, seat adjusters (single units and
assemblies), steering mechanisms, balance mechanisms, pedals, clutch assemblies, car seats,
and motorcycle cushions. These product categories cover safety systems, engine systems, body
and interior systems, and transmission systems, all of which are closely related to the safety of
people’s lives and property.

Given that the Company’s products fall under the safety components of automobiles and
motorcycles, in accordance with the IATF 16949 global automotive industry international
quality standards, and the critical security requirements (CC, SC) and dimensions of the
drawings and specifications required by our customers, we review the failure modes (FMEA)
and design the process control parameters from the development stage (APQP). The quality
control plan (QC), inspection benchmarks, and standard operating procedures are all extended
to the development stage design parameters for control, from material incoming (material
analysis), process inspection, shipment inspection and related tests are in accordance with the
quality control plan (QC) to carry out stringent quality monitoring. Furthermore, regular testing
is conducted for product safety lifecycles (durability testing, high and low-temperature cycling
testing, etc.) and compliance with environmental regulations such as REACH and RoHS 2.0 .

The metrology room utilizes precision instruments for measurement, including the
German ZEISS three-coordinate measuring machine, Japanese KEYENCE automatic
measuring projector, Japanese Mitutoyo roughness contour combined measuring machine,
German SPECTRO spectrometer, OLYMPUS metallurgical microscope, Vickers hardness
tester, and other instruments. These ensure that product design and dimensions do not adversely
impact product use. Regarding product functionality, the Company’s testing laboratory
employs specialized testing machines for activities such as hardness testing, tensile strength
testing, salt spray testing, temperature and humidity environmental testing, and durability
testing. This ensures the fulfillment of the quality commitment of “no acceptance, no
production, no distribution of defective products,” guaranteeing product safety and consumer
protection.

In 2022, we continued to collaborate with domestic and international automotive and
motorcycle component customers to meet International Material Data System (IMDS)
declaration certification requirements and conflict minerals declarations. Moreover, we are
gradually moving towards reduction in carbon emissions and sustainable supply chain
management. Through collaboration and communication with suppliers in various engineering
phases, ongoing process evaluation and optimization are conducted. Rigorous quality and
reliability verification methods are employed, emphasizing seamless integration and refined
quality control between upper and lower processes. The goal is to achieve correct and
standards-compliant products in one go, meeting customer demands and enhancing customer
satisfaction.

The Company adheres to the consistent quality policy of “getting things right the first time,
satisfying both internal and external customers.” We manufacture products for renowned
domestic and international automobile, machinery, and bicycle supply chain manufacturers.
Through the measurement of precision instruments in the measuring room, the inspection of
specialized testing machines and the professional third party impartial units (such as the Metal
Industries Research & Development Centre, Plastics Industry Development Center,
Automotive Research & Testing Center, SGS Taiwan...) all conform to customer requirements,
ensuring that products comply with safety standards and international environmental
regulations. In 2024, the company insured its final market products with product liability
insurance for a coverage amount of USD 6.536 million. Furthermore, there were no violations
of regulations regarding the health and safety impacts of products and services during their life
cycle, as required by sales markets and customer requirements. There were no product recall
incidents caused by product safety in 2024.
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Automatic Disc Hinge Hole

Insgection Machine

3D Reverse Engineering Scanner

Human-machine disk ZEISS three-coordinate measuring | IM8030 Automatic Measurement
impact tester achine (Factory No.1) Image Projector

3.4.2 Improvement Activities

Since 2017, FBT has initiated the FBT Management System activities for the purpose of
sustainable development and continuous improvement. These activities incorporate TPS, TPM,
TQM, and customer requirements. Through internal units proposing improvement proposals
every six months, improvement activities are promoted in a circular manner. Experienced
consultants are also engaged to assist and guide the progress of these improvement activities.

Aiming at continuous improvement activities proposed internally, an excellent team was
selected to represent the company in Taiwan's Continuous Improvement Competition. In 2024,
the Manufacturing Section 3 formed a team with the theme “Enhancing DB977 Brake Disc
Productivity” and won the Silver Tower Award for Continuous Improvement in the Teamwork
Category.

This proposal was inspired by the company’s production objectives and aligned with the
TPS (Toyota Production System) policy. It involved equipment improvements and process
adjustments to enhance product productivity, reduce personnel load, and eliminate unnecessary
waste.

A cross-functional team was formed to identify issues and productivity bottlenecks. Using
the 4M (Man, Machine, Material, Method) approach, the team conducted root cause analysis
and validated the findings using the "Three Realities" method (Genchi Genbutsu). After
confirming the root causes and the feasibility of improvement measures, the team implemented
equipment modifications and process adjustments. These changes significantly increased
productivity, including the addition of an automatic robotic arm and a reorganization of the
plant layout. This improved personnel flexibility, reduced physical strain, and lowered the
likelihood of occupational hazards, aligning with TPS goals of multi-skilled workers and labor
reduction.

Since participating in the National Solidarity Circles Competition for the first time in
2017, FBT has continuously achieved the highest honor of the Golden Tower Award in the
Self-Strengthening Section. This recognition from the judges has not only bolstered team
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confidence but also showcased FBT’s commitment and determination in promoting
“continuous improvement.” Starting in 2021, FBT has risen to a higher level of solidarity circle
challenges in the national competition, gaining high praises from the judges. In the years ahead,
FBT will uphold the spirit of continuous improvement, further enhancing organizational
functionality, increasing production efficiency, and reducing costs, to lead the company toward
a more sustainable future.

FBT awards from participating in the Taiwan Continuous Improvement Award
. . Improvement

Year Prize Theme Achievement Benefits(Note)

Icnglr)lﬁ)rifue?:in ¢ Golden Productivity increased

1 o
2022 | Category, Tower Enhancing FB . by 212.5% NTS$ 4,771,590
o tongue productivity | Process defect rate
Solidarity Award o
. decreased by 61.6%

Section

Continuous

Improvement Golden . o
2023 | Category, | Tower | Enhancing Brake | Productvity increased | 7 505 09

Solidarity Award Y y ’

Section

Continuous

Improvement Silver Enhancing DB977 Productivity increased
2024 | Category, Tower Brake Disc by16% Y NTS$ 935,000

Solidarity Award | Productivity yib7e

Section

Note : The improvement benefits are calculated based on the implementation guidelines of the FMS small group
activities of the company.

2024 TENA

Participated in the 2024 “Taiwan Continuous Improvement Award” and was
honored with the Silver Tower Award in the Continuous Improvement
Category, Solidarity Section.
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4. Sustainable Environment

4.1. Climate Change Management

GRI 305 Emissions 2016
Item Description Content
Reason for the ESG encompasses Environmental, Social and Governance
materiality of this (ESG), with the environmental aspect of climate change
Material topic having the most significant impact on the Company.

Topics and its
Boundaries

Boundary for this
topic

Government Agencies (indirect impact), Group (indirect
impact), Customers/Clients (business conduct impact)

Limitations of
disclosure within
this boundary

There is no information disclosed by the organization’s
overseas operations.

Management
Approach and
Its

Components

Management
objectives for
this topic

In light of international development trends, regulatory trends,
and stakeholder expectations, and with reference to the
management framework under the guidelines of the Task
Force on Climate-related Financial Disclosures (TCFD), the
Company analyzes and discloses the transformational and
physical risks and opportunities that may be faced by climate
change, and develops short-, medium-, and long-term carbon
reduction targets and demonstrates appropriate measures to
achieve them. We also set short-, medium-, and long-term
carbon reduction targets, and demonstrate our responsibilities
and strategies to gradually strengthen our ability to manage
and enhance our competitiveness in response to climate-
related risks and opportunities.

Policy

1. Identify climate-related risks and opportunities through
cross-departmental discussions and assessments.

2. Evaluate the potential operational and financial impacts of
significant climate risks and opportunities on the company.

Commitments

1. Engage third-party verification organization to verify and
obtain a verification statement.

2. Based on greenhouse gas inventory results, explore
potential reduction opportunities.

3. Establish short, medium, and long-term goals for energy
management, water resources, and resource cycling
management.

Goals and Targets

1. Greenhouse gas emissions:
Reduce Category 1 and Category 2 emissions by 1%
annually compared to the 2021 baseline year.
Achieve a 10% reduction in Category 1 and Category 2
emissions by 2030 compared to 2021.

2. Energy management: Achieve an annual energy savings of
1% compared to the 2015 baseline year.

3. Achieve an annual reduction of 1% in water intensity
compared to the 2021 baseline year.

4. Achieve an annual reduction of 1% in waste intensity
compared to the 2021 baseline year.

Responsibility

1. Conduct regular TCFD team discussions annually. Identify
and prioritize climate-related risks and opportunities through
cross-departmental discussions.

2. Develop response plans based on the results of climate risk
identification.
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Item

Description

Content

Resources

1. Establish a TCFD implementation committee, convene
regular meetings, and be responsible for promoting in-house
energy conservation and carbon reduction efforts.

2. Utilize ISO 14001 Environmental Management System,
ISO 50001 Energy Management System, ISO 14051
Material Flow Cost Accounting, as well as TPS & TPM
improvement activity task forces to promote cross-
functional energy conservation and waste reduction
initiatives. Implement an improvement proposal incentive
system to involve all personnel.

Grievance
Mechanism

If any stakeholders discover any suspected violations of
environmental protection, they can report it through the
following channels:

External Complaint Unit: Wu Gao-chuan, Department of
Auditin

Externa%Complaint Phone: 04-7990118 ext. 106
External Complaint Email: gmo12@fineblanking.com.tw
Internal Complaint Phone: 04-7990118 ext. 120

Internal Complaint Email: adm20@fineblanking.com.tw

Specific Actions

1. Continuously conduct greenhouse gas inventories and obtain
a certification statement.

2. Continuously promote TPS & TPM improvement activities.

3. Continuously promote improvement proposals.

Evaluation of
the
Management
Approach

Management
Assessment
Mechanism

1. Monthly regular management meetings are held by
executives at level 1 and above to conduct performance
reviews for the current month.

2. Annually report to the Board of Directors in May on the
achievement status of climate change-related financial
disclosure goals.

Results of
Management
Policy Evaluation

1. Since 2015, greenhouse gas inventory has been conducted
based on ISO 14064-1:2006. Third-party verification
organizations have been engaged annually to verify and
obtain verification statements.

Starting from 2020, estimates for Category 3 and Category
4 emissions were made. Third-party verification
organizations were engaged since 2016 to verify and obtain
verification statements.

2. Reset the baseline year for greenhouse gas inventory to
2021. The greenhouse gas emission intensity was 4.64 (kg
CO2e/turnover of NT$1,457,622,000). The intensity of
greenhouse gas emissions in 2024 was 3.63 (kg
CO2e/turnover of NT$1,213,613,000).

3. The target for energy-saving and waste reduction
improvement bene%ts in 2024 was NT$7.2 million, with
actual achievements of NT$8.08 million, achieving a rate of
100%.

Management
Policy Adjustments

The TCFD Implementation Committee continues to conduct
climate scenario simulations annually to identify short-,
medium-, and long-term climate risks and opportunities, as
well as their potential operational and financial impacts on the
company. The committee revises the climate scenario strategy
accordingly.

The company continues to publish the TCFD report annually,
presenting it to the board of directors for review of medium-
and long-term goals and progress. The report is also verified
by a third party to demonstrate the resilience of climate
change management.

Continue to promote improvement projects such as ISO 14001
Environmental Management System and ISO 50001 Energy
Management System, establishing management performance
indicators for control, to achieve energy conservation and
carbon reduction measures.
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2024 Climate Change Management Framework (TCFD)

Company Management Strategies

significant climate risks and
opportunities on the company

® Conduct scenario analysis and

net-zero emission targets and
pathways

Category and Actions 2024 Implementation Status Abstract

® The Board of Directors regularly | m The Sustainability Committee is
reviews climate change-related composed of high-level managers
risks and opportunities. from various departments within the

® Sustainability Committee: Company, who serve as
The highest organization for implementing committee members
climate change management in and key members. The committee
the Company. The Board of sets targets to reduce carbon emission
Directors authorizes Mr. Wu Intensity by. 20% by 2030 compared
Zong-ming, a director and to the baseline year of 2021 and by

’ . 50% by 2050. Refer to 4.1.1.
concurrently the President of the Governance for details.
Company, to serve as the
chairperson of the implementing
organization. The committee
reviews the implementation
effectiveness of FBT’s
sustainability management
(including climate change
Governance strategy and goals) annually and

reports to the Board of Directors.

® TCFD Implementation m The TCFD Implementation
Committee: Committee’s Carbon Emission

® The Sustainability Committee Reduction Team proposes detailed
established the Energy plans for strategic actions. In 2024,
Conservation and Carbon the focus was on process
Reduction Team, an organization improvement, improvement activity
responsible for implementing and |  teams, ISO 50001 Energy
managing actions related to Management System, energy
climate change risks and conservation, and waste reduction.
opportunities. The team is The team reviews monthly
divided into Risk Adaptation implementation status and future
Task Force, Carbon Emission plans. Refer to 4.1.4. Strategies for
Inventory Task Force, and Risk/Opportunity.
Carbon Emission Reduction Task
Force. The TCFD
Implementation Committee
operates under the PDCA system.

® Cross-department discussions to | m Through climate scenario simulation,
identify short, medium, and long- identify short, medium, and long-
term climate risks and term climate risks and opportunities,
opportunities. as well as potential operational and

® Evaluate the potential operational financial impacts on the company.

Strategy and financial impacts of Refer to 4.1.2. Sustainable

Development Strategy and 4.1.3.
Climate Scenario Strategy.
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Category Company Management Strategies 2024 Implementation Status Abstract
and Actions
® Utilize the TCFD framework to m Use the TCFD framework to
establish a climate risk establish a climate risk identification
identification process process, a climate change risk and
® Based on climate risk opportunity matrix, and to set and
Risk identification and prioritization execute relevant response plans.
results, establish and execute Refer to Section 4.1.5 Risk
Management relevant response plans Management.
® Incorporate climate risk
identification and assessment into
the corporate risk management
process
® Sect climate change-related m Set climate change-related
management indicators management indicators, review goal
® Annually conduct greenhouse gas achievement and performance. Refer
emission inventory and to Section 4.1.6 Indicators and
. disclosure based on ISO 14064-1, Objectives.
Indicators assess the impacts on the
and Company’s operations, and
Objectives evaluate the risks and mitigation
strategies of Scope 1, 2, and 3
emissions
® Formulate climate change
management goals, review goal
achievement and performance
4.1.1.Governance

According to the Global Risks Report published annually by the World Economic Forum
(WEF), climate change-related issues continue to be recognized as among the most severe
long-term global risks. The 2024 report highlights that climate risks remain significantly high.
In the short term, extreme weather was identified by respondents as the most likely risk to
trigger a global crisis. Over the long term, four of the top five global risks are closely related
to climate change, including extreme weather events, major disruptions to Earth systems,
biodiversity loss and ecosystem collapse, and natural resource shortages.

The Company has long been proactive in promoting ESG sustainable development. On
December 21, 2021, the Board of Directors revised the “Corporate Social Responsibility
Committee” to the “Sustainability Committee.” To address the Task Force on Climate-related
Financial Disclosures (TCFD), an Energy Conservation and Carbon Reduction Team was
added to the governance structure. The Sustainability Committee is composed of high-level
managers from various departments within the company, who serve as implementing
committee members and key members. The committee sets targets to reduce carbon emission
intensity by 20% by 2030 compared to the baseline year of 2021 and by 50% by 2050. In
addition, a “TCFD Implementation Committee” for climate change governance was
established under the Sustainability Committee, which comprises Risk Adaptation Task Force,
Carbon Emission Inventory Task Force, and Carbon Emission Reduction Task Force. They are
responsible for evaluating and managing climate change-related issues. Future progress
regarding TCFD goals will be included in the annual sustainability report’s implementation
effectiveness report in May. The climate change issues of 2024 were reported to the Board of
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Directors on May 27, 2025, by the TCFD Implementation Committee regarding the financial
impacts, goal setting, and achievement status of climate-related risks and opportunities.

The Company holds two energy and environmental management system review meetings
each year, hosted by the President, to comprehensively discuss energy conservation and carbon
reduction issues.

The ISO 50001 Energy Management System is integrated with FMS projects in various
units each year to promote internal energy-saving projects. Regular meetings are held to
continuously track progress and effectiveness.

4.1.2.Sustainable Development Strategy

With the support of senior executives, the Company executes climate-related risk and
opportunity identification based on the TCFD framework across departments, evaluates the
potential operational and financial impacts of significant climate risks and opportunities, and
actively develops solutions. Risk mitigation and adaptation, as well as carbon emission
reduction, are the two main management strategies adopted in response.

4.1.3.Climate Scenario Strategy

The Company’s TCFD Implementation Committee operates according to the guidelines
recommended by the TCFD, the Company evaluates the most severe scenarios faced by
transformation and physical risks, assessing the impact of different greenhouse gas emission
controls on the Company’s operations, and incorporating assessment results into strategic
resilience considerations. By referring to the [IPCC’s scientific assessment reports for SSP1-1.9
and RCP 8.5 emission scenarios, the Company evaluates the maximum impact of
transformation and physical risks, incorporating potential increases in carbon emissions from
future business growth and ongoing carbon reduction actions, and analyzing the financial

impacts of climate risks.

The largest impacts of physical and transformation risks under SSP5- 8.5 and SSP1-1.9
scenarios are as follows:

Climate Climate L . Risk Elnanglal ..
. Estimation Methods Assumptions Quantification Decision Impact
Issues Scenarios
Results
Physical | IPCC Estimate the future | Estimate that future Estimate a loss | 1.Continuously
Risks AR6 occurrence temperature rise will of 2 days of Review water
Report frequency of be controlled below operation due to | resource utilization
droughts, the cost 3.5°C. shutdown. efficiency.
of maintaining 2.Enhance
Drought backup water process
SSP5-8.5 | sources, and wastewater recycling
Scenario potential business and reuse.
losses to the
company.
Transition | IPCC Estimate the Actively control The increased 1.Implement
Risks ARG Company's move greenhouse gas cost by 2050 is energy-saving
Report towards achieving emissions, estimating approximately measures internally.
net-zero emissions | that end-ofcentury 1-2% of annual | 2.Purchase
by 2050, internal temperature rise can be | revenue. renewable energy
Net Zero decarbonization limited to below certificates.
Emissions | SSP1-1.9 | costs per year, and 1.5°C, achieving net- 3. Purchase
Scenario carbon credit zero emissions by domestic and
purchasing needs. 2050. international carbon
credits or develop
carbon capture
technologies.
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4.1.4.Risk/Opportunity Strategy
@ Risk Mitigation and Adaptation
I Risk Mitigation

Annually, the Company’s Taiwan operational site review overall decarbonization
effectiveness through third-party verified greenhouse gas inventory results. Given that the main
source of greenhouse gas emissions is indirect emissions caused by electricity use, in 2024, we
executed 8 energy-saving projects under the ISO 50001 Energy Management System, replacing
and procuring low-energy-consuming equipment, such as 3 chillers and 2 air compressors.
These initiatives enhanced energy efficiency and contributed to a reduction in greenhouse gas
emissions. In 2024, the greenhouse gas emission intensity was reduced to 3.63 kg CO.e per
thousand NTD, compared to 4.64 kg COze per thousand NTD in 2021, resulting in a reduction
of 1.01 kg CO:ze per thousand NTD. Looking ahead, the Company will implement another 8
energy-saving projects in 2025 under the ISO 50001 Energy Management System to achieve
the 2025 goals.

| Risk Adaptation

In the face of increasingly extreme climate phenomena and events, having resilience to
cope with climate-related disasters is crucial for effective business management.

Flood

The Company regularly inspects public facilities, strengthens disaster prevention
measures, develops emergency response plans, and conducts drills. During flood incidents,
guidelines are established for employee work or suspension, alert communication, and other
necessary assistance to achieve the goal of uninterrupted production.

Drought

The Company implements water conservation measures internally, continuously reviews
water resource utilization efficiency, and enhances the use of process wastewater recycling.
These actions aim to reduce the impact of climate risks.

| Carbon Emission Reduction

*Continue to promote ISO 50001, set energy-saving goals and action plans, and implement
significant energy equipment’s electricity monitoring and adjustments along with energy-
saving projects to achieve a 1% annual electricity reduction goal, thereby reducing energy
costs and carbon emissions.

*Continue to promote Material Flow Cost Accounting (MFCA). In 2020, verified MFCA
was implemented for “motorcycle brake discs” as the targeted product. in 2021, MFCA
analysis suggested the establishment of a designated unit for wider material design in the
brake disc to reduce material usage and subsequent indirect greenhouse gas emissions, thus
lowering product costs.

*Continue to improve FMS, TPS, and TPM activities, enhance process defect rates, and
increase production efficiency, thereby reducing energy usage and carbon emissions.

4.1.5.Risk Management

In the period of October to December 2024, TCFD working group discussions were held,
involving cross-departmental discussions to identify and prioritize climate-related risks and
opportunities. Based on climate risk identification, strategies for adaptation are developed.
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@ Identification of Major Climate Change Risks and Opportunities

Working committee members and designated individuals categorize identified climate-
related risks and opportunities into the organizational environmental issue and risk and
opportunity management action tables. Analyzing results based on “impact” and “likelihood.”
If the product of “impact” and “likelihood” is 15 or above, or if “impact” > 4 and “likelihood”
> 3, it falls under significant physical climate change risk, transition risk, or opportunity,
necessitating countermeasures and plans.

Develop
Identify Risks Determine Mitigation/ Continuousl
. and Major Adaptation Monitor andy
" Opportunities Risks and Strategies Improve
Opportunities for Risks and
Opportunities ’

@ Results of Identifying Climate-Related Risks and Opportunities in 2024, along with

Financial Impacts and Response Measures:

Type Ch(zirlllgnéalt{eisk Financial Impact Response Measures
Decrease or disruption 1. Strengthen disaster prevention
in production ca gci ¢ measures to minimize the impact.
p PACTY | 2 Understand the regulations for
(such as transportation g
difficulties or supply employee work or suspension,
S . emergency alert communication, and
chain interruptions) .
Flood and its impact on labor any other necessary assistance.
Short-term management and
planning (such as
environmental hygiene,
safety, absenteeism.
Paralvze production 1. Continuously review water resource
D aralyze p utilization efficiency.
rought line and cause supply h i
chain disruption 2. Enhance process wastewater recycling
) and reuse.
Extreme weather ma 1. Greenhouse gas reduction actions led
. Y by senior executives °
Extreme cause n’atural @sasters, 2. Expand energy-saving and carbon
Physical Risk increasing business ) .
Weather X . reduction efforts and ISO 50001
operational risks and S .
costs systems to subsidiaries in China and
) Vietnam.
1. Reduced production | 1. Continue to promote ISO 50001, set
capacity, affecting energy—saving goals and action plans.
Global revenue from 2. Develop and implement low-carbon
Warming/ shipments. procurement policies and objectives
Long-term | Temperature 2. Increased electricity for products and services.
Rise consumption,
higher expenditure
costs.
1. Reduced land use 1. Strengthen emergency response
area, potential training and facilities.
Rising Sea increase in land 2. Continuously collect information on
Level% taxes. rising sea levels for assessing facility
2. Potential need for expansion and maintenance.
relocation, 3. Long-term plan for relocating the
additional costs. factory
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Climate

Type Change Risk Financial Impact Response Measures
1. Drive energy-saving and carbon
reduction action plans.
Cormorate Increased corporate 2. Seek carbon offset through tree
C g carbon accounting planting programs.
arbon activities in subsidiary | 3- Purchase green energy to offset carbon
Accounting emissions.

Policies and

companies.

4. Develop plans for carbon accounting
in subsidiary companies.

1.Increased expenses
related to carbon

1. Extend energy-saving and carbon-
reduction initiatives, as well as ISO
50001 system implementation, to
subsidiaries in Mainland China and
Vietnam.

2. Formulate and implement low-carbon

Regulations | Trondq Toward credits. procurement policies and targets for
Net Zero 2.Higher costs for products and services.
Emissions investing in carbon- | 3 promote the design, development, and
negative facilities or planning of low-carbon products and

T .. purchgglng green raw materials.

?ansm"n electricity. 4. Install rooftop solar power systems

Risk .

and purchase green electricity to
reduce carbon emissions.
5. Purchase carbon credits.
Reduce energy L. .Increased equipment Energy management initiatives are
. mvestment costs. .
consumption S promoted through ISO 50001 to achieve a
o 2. Reduced electricity L . !
by 1% . reduction in energy intensity.
consumption.
1. Develop and implement low-carbon
procurement policies and objectives
Rising Raw Increased operational for products and services.
Material Costs | costs. 2. Promote low-carbon product and raw
material design, development, and
Market |
X plans.
Reaction — _
Rising Energy 1. Continue to promote ISO 50001, set
Prices (Natural energysaving goals and action plans.
Gas, Increased energy costs. | 2. Design energy-saving equipment
Electricity, procurement.
Water)
Enter new markets 1. Develop and implement low-carbon
regulated by border procurement policies and objectives
Green steel carbon taxes, meet for products and services.
raw materials customer requirements, | 2. Promote low-carbon product and raw
and drive revenue material design, development, and
growth. plans.
Green 1. Replace high-energy-consuming
energy, equipment with energy-saving
.. green equipment.

Opportunities process . 2. Promote ISO 50001 initiatives.
products/ Promotion of Reduced process and 3. Drive improvement activities to
services Green Low- product carbon enhance process efficiency.

Carbon emissions, decreased 4. Develop and implement low-carbon
Production carbon costs. procurement policies and objectives
Processes

for products and services.

5. Promote low-carbon product and raw
material design, development, and
plans.
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Type Ch(;rl:;r(laalt{isk Financial Impact Response Measures
IS’(r)%r(I)llo e ISO Decrease energy costs Continue to promote ISQ 50001, set
e and carbon emissions energy-saving goals and action plans.
Initiatives.
Promote Reduce negative
More material flow duct costs and Expand material flow cost analysis and
efficient cost product costs an improvement to other product processes
. carbon emissions
resource accounting
utilization 1. Increase production
Promote capacity, reduce Continue to implement FMS small group
improvement operational costs. activities, as well as TPS and TPM
activities 2. Energy-saving and improvement initiatives.
carbon reduction.
Don't be 1. Continue to implement action plans for
defeated by various systems.
climate Enhance the Enhance investors’ 2. Publish the ESG sustainability report
risks — company’s intention to invest for annually.
change is reputation the long term
an
opportunity.

Note: 1.The Company has relevant management measures in place for all identified risks.

2.The TCFD Implementation Committee has identified goodwill risk as not a material risk.

4.1.6.Indicators and Objectives

Since 2015, the greenhouse gas inventory of Taiwan operational sites has been conducted
based on ISO 14064-1:2006. Third-party verification organizations have been engaged
annually to verify and obtain verification statements.

Starting from 2020, the Taiwan operational sites have expanded the scope of estimation
for emissions under ISO 14064-1:2018, including Category 3 and Category 4 emissions. Third-
party verification organizations have verified these emissions, and verification statements have
been obtained.

The emissions of the Taiwan operational sites fall under Category 1 and Category 2
(formerly Scope 1 and Scope 2) greenhouse gas inventories, with approximately 85% of
emissions from Category 2 being purchased external electricity. Our greenhouse gas reduction
efforts are integrated with energy management systems, and various measures for energy
savings and carbon reduction are continuously promoted. Therefore, the intensity targets for
the Taiwan operational sites have been reset as shown in the table below:

Comparison Table of Intensity Targets (Intensity Objectives)

(kg CO2 e)/ (thousand NTD)

Year 2021 2022 2022 2023 2023 2024 2024 2025 | 2026 | 2027 | 2030
(base year) | (Target) | (Achievement) | (Target)| (Achievement) | (Target) | (Achievement)| (Target)| (Target)| (Target)| (Target)

Greenhouse Gas
Emission Intensity 4.64 4.50 4.43 4.36 4.01 4.27 3.63 4.18 | 4.08 | 3.99 | 3.71

Compared with
the base year (%)

-3%

-5%

-6%

14%

-8%

-22%

-10%

-12%

-14%

-20%

Note: 1.The base year is 2021. The midterm target aims for a 20% reduction in carbon intensity by 2030. The short-term target
spans from 2022 to 2024, with a reduction of 3% per year in 2022 and 2023,from 2024 to 2030, a 2% annual reduction
is planned, aiming for a total 20% decrease in carbon emission intensity over 9 years compared to the base year.

2.In 2024, with a 7% growth in revenue and the effects of energy-saving and carbon-reduction projects,

the intensity reduction for Category 1 and Category 2 emissions relative to the base year is 22%.
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Other objectives include the disclosure of energy-saving and waste reduction amounts,
recycled water, wastewater, and energy usage related to climate management indicators in
Taiwan’s operational sites within the relevant environmental sections of this Report.

To drive low-carbon investment, enhance energy efficiency, and strengthen internal
decarbonization efforts, internal carbon pricing will be piloted at the Taiwan operational sites
in 2025. A carbon price of NT$300 per metric ton will be applied using the shadow pricing
method as a reference for capital investment strategies and major decision-making.

The Vietnam operational sites are scheduled to complete greenhouse gas inventory and
verification for 2025 in 2026, and to achieve ISO 50001 Energy Management System
certification by 2028.

The China operational sites are scheduled to complete greenhouse gas inventory and
verification for 2026 in 2027.

Starting from 2025, continuous tracking and management will be implemented to gradually
achieve the net-zero target.
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4.2. Greenhouse Gas and Energy Management

As a responsible participant in the global community, the Company acknowledges its duty
towards environmental protection. We strive to mitigate the environmental and climate impacts
resulting from our greenhouse gas emissions, including carbon dioxide, methane, nitrous oxide,
hydrofluorocarbons, perfluorocarbons, sulfur hexafluoride, and nitrogen trifluoride. In 2015,
we introduced the ISO 14064-1 greenhouse gas inventory system. The base year for our
greenhouse gas inventory was initially set as 2021. The reason for changing the base year was
in response to significant revisions in ISO 14064-1, including updates to guidelines for
significant indirect greenhouse gas emissions and comprehensive inventorying of machinery
equipment and control panel cooling systems. This decision was also influenced by the release
of the Intergovernmental Panel on Climate Change (IPCC) Sixth Assessment Report (2021).
Hence, we determined 2021 as the new base year.

For 2021 to 2024, the results of greenhouse gas inventory calculations conducted by the

Greenhouse Gas Inventory Team are as follows:
Unit:PonsBf@02e/year

Scope 1 Direct Gre.en.house Category Dir?ct. greenhouse gas 1,076.719 993.239 814.512 794.566 Burning. of natural gas,
Gas Emissions 1 emissions and diesel, etc.
Indirect .
EnergyRelated Category Indirect greenhouse
Scope 2 gas emissions from 5,685.080 5,637.342 4,142.986 3,614.834 Purchased electricity
Greenhouse Gas 2 energy inputs
Emissions
Indirect greenhouse
Category . . .
3 gas emissions from 555.292 491.500 131.027 183.297|Transportation of steel coils
transport
Indirect greenhouse Up.stream products - s.t?EI
Category|gas emissions from use coils Upstream electricity
L 14,373.294 13,220.071 9,284.957 8,119.616 Upstream natural gas
4 of organization's .
Other Indirect products Upstream dles.el Upstream
Scope 3 | Greenhouse Gas - gasoline
L. Indirect greenhouse
Emissions Category [gas emissions Not Not Not Not
5 associated with use of | inventoried | inventoried | inventoried | inventoried
organization's
Other Indirect
Category|Greenhouse Gas Not Not Not Not
6 Emissions from Other | inventoried | inventoried | inventoried | inventoried
Sources
Total Greenhouse Gas Emissions from Scope 1 + Scope 2 6,761.799 6,630.581 4,957.498 4,409.400
Total Greenhouse Gas Emissions from Scope 3 14,928.586| 13,711.571 9,415.984 8,302.913
Revenue (in millions of NTD) 1,457.6 1,497.7 1,240.8 1,213.6
Scope 1 + Scope 2 Greenhouse Gas Emission Intensity (tonnes of
CO2e / revenue in millions of NTD) 4.64 443 4.00 3.63
The Scope 1 + Scope 2 greenhouse gas emission intensity for 2024 was 3.63 (kg CO2e / revenue in thousand NTD), a decrease of 22% compared to the
baseline year of 2021 (4.64), which surpassed the target reduction of 8%. It also decreased by 9% compared to 2023 (4.00), achieving the annual
target.
Verification Information Explanation:
Verification Scope: Taiwan operational site of Ta Hsing Precision Machinery Co., Ltd.
Verification Body: BSI (British Standards Institution) Taiwan Branch.
Verification Standard: 1ISO 14064-1:2018 standard.
Verification Result: The verification of direct and indirect energy-related emissions (1ISO 14064-1:2018 Category 1 and Category 2) has a reasonable
assurance level. Other indirect greenhouse gas emissions were verified with a limited assurance level.
Verification Opinion: The results of the BSI greenhouse gas inventory report are unqualified, fully complying with the relevant standards, and the
greenhouse gas information has been properly and accurately disclosed.

Note: The Scope 2 electricity emission factor for 2024 is calculated using the latest value of 0.474 kg CO2e¢/kWh announced
by the Energy Bureau, Ministry of Economic Affairs.
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Direct Greenhouse Gas Emissions. Indirect Greenhouse Gas Emissions from

Purchased Energy.
A reduction of 281.153metric tons was A reduction of 2,070.246 metric tons was
observed from 2021 to 2024. observed from 2021 to 2024.
CO2 (metric tor!s) - CO2 (metric tons)
1,200.000 J‘. igrenis 6,000,000 / 5,685.080 5,637.342
1,100.000 “( 993.239 5,500.000 J.
1,000.000 ‘, . 5,000.000 1’ a2, 986
| 814.512 |
900.000 1 724.566 4500.000 | 3,614.834
800.000 ‘I 4,000.000 |
700.000 —'1 3,500.000
600.000 w‘ T T \% 3,000.000 f
2021 2022 2023 2024 2021 2022 2023 2024

As electricity constitutes the primary energy source for the Company, greenhouse gas
reduction efforts are integrated with the energy management system. Continuous measures to
promote energy conservation and carbon reduction have been implemented since 2016,
including collaboration with the Industrial Technology Research Institute (ITRI) to introduce
an energy management system. This effort has enhanced energy monitoring and management,
facilitating the policy for energy conservation and carbon reduction. In 2024, direct greenhouse
gas emissions combined with indirect greenhouse gas emissions from energy (Category 2) were
reduced by 34.8% compared to 2021.

Scope 3 Emissions Intensity

Intensity of other indirect greenhouse gas emissions

1:2: 9 (Scope 3)In 2024, the greenhouse gas emission
8.0 7 intensity for Scope 3 was 6.84 kg CO»e/thousand
i A' Eﬂ' NTD, a decrease of 33.2% from 10.24 kg
600 COse/thousand NTD in 2021.

2021 2022 2023 2024

Note: Greenhouse gas emission intensity: Total greenhouse gas emissions (kg COze)/Annual revenue (thousand NTD)

The primary source of carbon emissions in Scope 3 for the Company’s Category 4 finished
products upstream - steel coils. In April 2020, we introduced the ISO 14051 material flow cost
accounting technique for this aspect. Details of these operations are described in Section 4.2.2
Material Flow Cost Accounting Explanation.

The Company does not have emissions related to ozone-depleting substances (ODS).

4.2.2.Material Flow Cost Accounting (MFCA) and Circular Economy

In April 2020, the Company received technical guidance in ISO 14051 Material Flow Cost
Accounting from the Industrial Technology Research Institute (ITRI). The Company
conducted material flow cost accounting for motorcycle brake discs as the target product. This
involved analyzing the relationship between inputs (materials, energy) and outputs (products
and waste) in relevant processes to understand the cost data associated with product material
flows. The goal was to reduce environmental impacts and enhance operational profits. On
November 16, 2020, the Company received BSI certification for ISO 14051:2011
Environmental Management - Material Flow Cost Accounting.

Based on material flow cost accounting recommendations, a designated unit was
established to design a multi-cavity mold for the brake discs. This design reduced material
costs, creating a competitive advantage for the company. From 2021 to 2024, the production
volume of brake discs with multi-cavity mold increased, material utilization rates and material
savings are as shown in the table:
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Project \ Year 2021 2022 2023 2024

Unloading Production Volume (PCS) 34,726 | 154,262 | 146,388 84,508
Improvement in Material Utilization Rate (%) 7 5 6.5 5.86
Material Saving (KGS) 2,451.08 | 8,098.85 | 9,475.90 | 4,949.51

4.2.3. Energy Management

|l Energy Conservation

@ Energy Consumption and Usage

In 2024, the Company’s energy sources consisted of electricity, natural gas, and diesel
fuel, with electricity being the primary energy source, accounting for 69.7% of all energy
consumption. Other energy sources accounted for 30.3%, and energy consumption decreased
by 7.01% from 2023 to 2024. The base year for energy intensity was set as 2015. This choice
was due to the fact that 2015 was the year when the company passed the ISO 50001:2011
verification, and data for energy usage in that year were readily available for calculation.
However, due to adjustments in the heat value of electricity consumption in 2018,resulting in

changes in conversion coefficients, the base year was reset to 2020.

The consumption and usage of various energy sources are shown in the table below:

2020(Base Year)
Item Consumption Unit Conversion Factor kWh Megajoules
Natural Gas 309.26 1,000 m3 10,460 3,234,860] 11,645,494.56
Gasoline 1.36 Kl 9,066 12,359 44,494.19
Diesel 21.12 Ki 9,762 206,126 742,052.18
Purchased electricity 10,206.28| Thousand kWh 1,000 10,206,284] 36,742,622.40
Total 13,659,629 49,174,663.33
2022
Item Consumption Unit Conversion Factor kWh Megajoules
Natural Gas 384.11 1,000 m3 10,460 4,017,812 14,464,121.47
Gasoline 1.22 Kl 9,066 11,053 39,789.80
Diesel 22.92 KI 9,762 223,710 805,357.03
Purchased electricity 11,075.33| Thousand kWh 1,000 11,075,328] 39,871,180.80
Total 15,327,903| 55,180,449.11
2023
Item Consumption Unit Conversion Factor kWh Megajoules
Natural Gas 303.97 1,000 m3 10,460 3,179,505| 11,446,219.01
Gasoline 0.96 KI 9,066 8,712 31,361.99
Diesel 19.72 Kl 9,762 192,494 692,979.27
Purchased electricity 8,386.61| Thousand kWh 1,000 8,386,612| 30,191,803.20
Total 11,767,323| 42,362,363.47
2024
Item Consumption Unit Conversion Factor kWh Megajoules
Natural Gas 300.25 1,000 m3 10,460 3,140,563] 11,306,025.72
Gasoline 0.98 Kl 9,066 8,855 31,879.10
Diesel 17.03 KI 9,762 166,245 598,483.74
Purchased electricity 7,626.23] Thousand kWh 1,000 7,626,232 27,454,435.20
Total 10,941,895 39,390,823.76

Description:1.Energy unit conversions are based on information from the website of the Bureau of Energy,
Ministry of Economic Affairs. Any changes will follow the standards announced by the Bureau of

Energy.

2.The Company has installed solar energy generation facilities in rented areas, resulting in 0% renewable energy

usage (Renewable Energy Ratio = Self-installed solar energy/Total energy consumption).

3.The Company’s total energy consumption in 2024 was 39,390.82 GJ (gigajoules) ), a 19.9% decrease compared

to the base year of 2020, a decrease of 7.58% compared to the year 2023.
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@ Energy Performance

The ISO 50001 2024 organizational environmental issues and risk/opportunity
management action plan has been assessed. To mitigate the environmental and climate impacts
of greenhouse gas emissions, the Company has implemented an energy management system
since 2015 and established an Energy Promotion Committee. Throughout the implementation
process, multiple energy management action plans have been executed with a goal of achieving
at least 1% energy savings annually. In 2024, an energy-saving investment of 26.967 million
NTD was made, implementing eight energy-saving projects that resulted in a total energy
savings of 2,413,228 MWHh, a reduction of 317.74 metric tons of CO:e emissions, and energy
cost savings of 3.69 million NTD. The average annual electricity saving rate from 2015 to 2024

was 2.24%.
The results of the eight energy-saving projects executed in 2024 are shown in the table below:
NO. | Project Name Improvement Description. Energy-saving | Annual Electrlclty
Aspect Savings
Improvement of Press Energy Control, Malptenance, and Eneray
1 L Improvement Reporting for Press -
Allocation in Plant 1. . Management
Machines.
Reductlon.of Energy Replacement and Optimization of | Efficiency 128,388 kWh
2 Consumption in Chilled Chilled Water System Improvement (kilowatt-hours)
Water Machine in Plant 1. y ) P
Improvemgnt of . Person.nelf process, and Wprk hqur Eneray 32,094 kWh
3 Electroplating Machine allocation; motor installation with Manasement (kilowatt-hours)-
Allocation in Plant 1. a variable frequency drive (VFD). &
Reductlon.of Energy Replacement of Old Air Efficiency 244,824 KWh
4 Consumption in Air Compressors and Leak Improvement (kilowatt-hours)
Compressors in Plant 1. Improvement Reporting. P
Reductlon.of Energy Energy Control, Maintenance, and | Efficiency 42,840 kWh
> Consumption in Air Leak Improvement Reportin Improvement (kilowatt-hours)
Compressors in Plant 2. p P & P
Reductlon.of Energy Replacement of Old Air Efficiency 216,096 kWh
6 Consumption in Air Compressors and Leak Imbrovement (kilowatt-hours)
Compressors in Plant 3. Improvement Reporting. P
Enerev Consumption Personnel, Process, and Work
gy mp Hour Allocation Methods, TPM Energy
7 | Improvement in the ED . -
. Maintenance Plan and Management
Coating Process at Plant 3. .
Improvement Reporting.
Energy Consumption Establishment of Standardized
] Improvement in High- Energy Control for High- Energy 6,099 kWh
Frequency Heat Treatment Frequency Heat Treatment and Management (kilowatt-hours)

at Plant 3

Training.

Total

670,341 kWh
(kilowatt-hours)

In 2024, the energy intensity decreased by 6.78% compared to 2023. The Company will
continue promoting energy conservation through active participation and plans to pass the BSI
ISO 50001:2018 verification review.
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2024

Note: Energy Intensity = Total Energy Consumption (megajoules)/Revenue (thousand NTD)

@ Green Energy Procurement

As electricity is the main energy source for the Company, efforts have been made to reduce
the burden on the environment and support the government’s renewable energy policies. In
2016 and 2017, the Company subscribed to 240,000 kWh of green electricity from Taiwan
Power Company (Taipower). In 2019, the Company collaborated with World Harmony Co.,
Ltd. to install solar energy facilities on the rooftop, generating green energy for sale to
Taipower. The electricity generated is used within the company, and from December 2019 to
December 2023, a total of 10,458,817 kWh of electricity was generated across various plants,
reducing COze emissions by 5,269.492 metric tons. These efforts align with national policies
promoting renewable energy development.

Period 2019/12-2022/12 | 2023/01-2023/12 | 2024/01-2024/12
Plant NO.1 4,596,210 1,514,006 1,507,425
Power
generated Plant NO.2 773,556 243,770 243,329
(kWh) I plant NO .3 2,526,162 805.113 823,023
Total 7,895,928 2,562,888 2,573,777
Period 2019/12-2022/12 | 2023/01-2023/12 | 2024/01-2024/12
Carbon | Plant NO.1 2,328,752 749,433 714,520
Emission | iNO.2 392,033 120,666 115,338
Redution
(kg) Plant NO.3 1,280,077 398,531 390,113
Total 4,000,862 1,268,630 1,219,970
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4.3.Environmental Management Policy
4.3.1.Environmental Management System
@ Environmental Health and Safety (EHS) Policy

The Company has achieved ISO 14001 and ISO 45001 certifications in Taiwan and has
established the environmental, safety, and health policy as follows:

The Company is committed to establishing a positive working environment, complying
with regulations, preventing pollution and accidents, reducing environmental impacts and
unacceptable risks arising from products, materials, personnel, machinery, procedures,
activities, and services, continuously promoting EHS improvements, promoting the concept of
environmental safety and health, and fulfilling corporate social responsibility. We commit to
the following policy:

Compliance with
Laws and

N\ Regulations

Hazardous
Substances
Management

@ FBT Greenhouse Gas Policy in Taiwan

In response to the 2018 revision of ISO 14064-1, the Company reset the base year to
2021 and established the greenhouse gas policy for 2024, including the inventory of
greenhouse gas emissions. The policy is as follows:

regulations, customer requirements
and other related regulations

Continue to promote
conservation and mhorl
reduction measures
Comply with greenhouse gas related

@ FBT Energy Policy in Taiwan

The Company obtained ISO 50001 Energy Management System certification in August
2015 and established the energy policy as follows:

1 Continue to improve energy performance and reduce energy costs.

Strictly comply with regulatory requirements and prioritize the purchase of 2
energy-efficient products.

3 Review energy goals and objectives and obtain energy information in a timely
manner.

Implement energy management systems to reduce greenhouse gas emissions. 4

Raise awareness of energy conservation among all employees to create a
sustainable business environment.
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@ Environmental Management Policy

Fine Blanking & Tool Environmental Responsibility and Management Policy

Air Pollution
Prevention

E-=

.|

@ FBT Environmental Performance in Taiwan

Water Pollution
Prevention

Waste Management

f

Toxic Chemical
Management

]

.

|}

° o ° °
P Operate and manage P+ Manage the operation P Manage storage, - Manage storage,
control equipment in and maintenance of transportation, and use, and disposal of
accordance with the wastewater treatment disposal of hazardous toxic chemicals and
“Fixed Pollution Source facilities. and general industrial containers
Operation Permit.” P Develop and implement waste. P Process changes or
P Process changes or water pollution P Process changes or extensions for approved
extensions for the prevention plans and extensions for business documents related
operation of fixed process changes or waste cleanup plan to toxic chemical
pollution source extensions for water permits, substances.
emissions permits. pollution source b Declare and track proper| | B Declare operations
P> Declare air pollution prevention permits. handling of business involving toxic chemical
fees and conduct P Conduct regular waste. substances.
outsourced testing. outsourced wastewater b Promote waste
quality testing and reduction and resource
reporting. recycling.
P> Collect, analyze, and
process wastewater-
related data.

Over the years, the Company has consistently promoted improvement proposals. In 2024,
the benefits of improvement proposals in energy conservation and waste reduction and
pollution prevention reached NT$8,083,927 (calculated according to internal improvement
proposal management methods). Improvements included resource waste reduction (recycling
waste materials, shared materials and molds, reducing obsolete materials, mold development
for reduced material usage), replacement of energy-consuming equipment, energy usage
improvements, and equipment pollution prevention. In terms of environmental improvements,
we continued to purchase oil mist recovery machines for on-site machinery equipment oil mist
recovery and reuse, creating a more comfortable working environment. The Company has not
incurred environmental liability insurance expenses.
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4.4 Mitigating Environmental Impact
4.4.1.Air Pollution Control

At our Taiwan operational site, we formulated the “Waste Gas Management Regulations”
according to the “Standards for Air Pollutant Emission from Stationary Pollution Sources” of
the Environmental Protection Administration and the “Standards of Permissible Exposure
Limits at Job Site” of the Ministry of Labor. These regulations specify control items and
emission standards for various operations. The Safety Management Office commissions
qualified testing organizations to conduct annual testing of control items. In 2024, external
testing was conducted,all test results were below regulatory limits, and the chemical
classification management complied with Level 1 standards.

Mechanical ventilation and exhaust systems or dust collection devices are installed in
sandblasting, welding, electroplating, painting, and other process equipment throughout the
plant. In Plant No.1, a wash tower was added to address zinc plating, treating acid gases and
volatile organic compounds from the electroplating process. Plant No. 3 installed water curtain
adsorption for paint spraying and acid gas treatment in the painting process, achieving air
pollution control. These measures provide a clean, comfortable, bright, and safe working
environment.

Every quarter, Taiwan operational site submits declarations through the Air Pollution
Network Declaration System in accordance with Article 16 of the Air Pollution Control Act.
The air pollution statistics for 2020-2024 are shown in the following chart:

Unit: kg
P
8000 (-
7000 | -
6000 [
5000 //
4000 |
3000 ”
2000 |
1002 I /— A :_ - ?T/
2023 2024 2025
M Sulfur oxides (SOx) 0 0 0
Nitrogen oxides (Nox) 552 484 482
Volatile organic compounds 7,160 7,694 7,001
Particle pollution 454 456 454
M Air pollutants (hexavalent chromium) 25 25 25

Description:1.In May 2018, natural gas boilers replaced heavy oil boilers, resulting in no sulfur oxide emissions.
2.By continuously implementing the FMS project management system and controlling the use of raw
materials, natural gas, and solvents in the production process, emissions of nitrogen oxides (NOx) and
volatile organic compounds (VOCs) have decreased since 2022.

4.4.2. Water Management
@ Water Resource Reutilization

Location of the Taiwan operational site —Although Taiwan receives abundant rainfall, due
to its small size, dense population, steep terrain, concentrated rainfall, and short rivers, most of
the rainwater flows directly into the ocean. Taiwan has consistently been ranked as one of the
countries with water scarcity issues. According to the analysis from the World Resources
Institute website, the overall water risk for the location of the Company is classified as high
risk level 3-4 (as shown in the diagram below). All of our operational sites in Taiwan rely on
tap water for 100% of their process water needs. Additionally, the production process includes
water-intensive electroplating and painting operations, making the water resource issue closely
related to our operations. Therefore, guided by the principle of cherishing water resources, we
have been actively promoting water conservation within our facility. For example: Various
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equipment in the process, such as spot welding machines, heat treatment equipment, chillers,
ultrasonic cleaning machines, etc., and air conditioning units in office areas, all use recycled
water. This practice of recycling wastewater has had significant positive effects on water
quality improvement in the environment. In the grinding operation area, we have introduced
cutting fluid recycling devices and installed recycling pipelines to filter out iron scraps from
the recycled cutting fluid. The filtered cutting fluid is then directly supplied to the grinding
equipment through pipelines for reuse. Additionally, we recycle pure water wastewater. Out of
the pure water wastewater recycling and reuse (see the flow chart of pure water manufacturing
machine for electroplating and coating production line), an estimated 13.663 million liters of
pure water wastewater was recycled in 2024 (calculated by recycling water meter), and the
total amount of water withdrawn is 109.588 million liters (calculated by water bill), with a
recycling rate of 12.47%. The water intensity in 2024 was 90.3 (total water intake 109,588
cubic meters / revenue NT$1,213.6 million), which decreased by 13.71% compared to 104.65
in 2023. The water consumption in 2024 was 2.238 million cubic meters (water consumption
= total water intake - total wastewater discharge).

y & m W DD . - 5 5 . - v . [ . " o o

&= AQUEDUCT Ws Risk Atlas WORLD RESOURC

NSTITUTE

Water Ma nufactu-
Equipment ring Process

N Recycling
and
Reuse

Taiwan operational sites have formulated the “Wastewater Management Regulations™ in
accordance with the relevant regulations of the Environmental Protection Administration for
water pollution control. This involves controlling industrial wastewater and following the
wastewater detection and reporting forms for industrial or sewage drainage systems. Every six
months, we submit reports through the Environmental Management System (EMS) for
environmental protection permits. Wastewater from Plant No.2 is directly discharged to the
sewage treatment plant in Chuansing Industrial Park Service Center. Plants 1 and 3 have their
own wastewater treatment facilities and dedicated personnel for wastewater treatment.
Through regular in-house wastewater testing operations, we ensure that the treated wastewater
meets the standards before being discharged to the sewage treatment plant in Chuansing
Industrial Park Service Center.

@ Water Pollution Control
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m Regulations for the use of the Chuansing Industrial Park Service Center sewage system

(applicable in

2024):
Test Item Unit Sewage Quality Standard
Temperature °C Temperature Below 42°C
Hydrogen lon Concentration Index (pH) - 5~9
Suspended Solids (SS) mg/L 480
Chemical Oxygen Demand (COD) mg/L 560
Chloride Ion Paper Estimation Method mg/L 0-2000
Zinc (Zn) mg/L 3.5
Nickel (Ni) mg/L 0.7
Total Chromium (CrT) mg/L 1.5
Fluoride (F) mg/L 15
Grease mg/L 50
Ammonium nitrogen (NH4-N) mg/L 75

m Wastewater discharge volumes from each plant in 2024 are shown in the table below:

Plant Wastewater Bf, Wastewater Quality By Discharge Destination
Plant DischargeVolume | Classification Discharges Area Wastewater Discharges
(million liters) (million liters) Volume (million liters)
Wastewater is
Plant No.1 69.024 treated at the plant 106314 Sleavrvlﬁ%r? treatment
Plant No.3 37.290 | and then connected Chuansing 107.35
Industrial Park
Plant No.2 1.036 | Raw water 1036 | Service Center
discharge

Description : Discharged water from Plants 1 and 3 is calculated by flow meter at the outfall, while discharged water from

Plant No.2 is calculated by tap water intake.

* Process Flowchart for Wastewater Treatment at Plant No.1

Process \ Wastewater
Wastewater Wastewater flows through
(electroplating, treatment sampling port
grinding) equipment and flow meter

* Process Flowchart for Wastewater Treatment at Plant No.3

Process Wastewater | Wastewater Wastewater
(painting, grinding) ) treatment flows through
Domestic equipment sampling port
Wastewater and flow meter

75

Discharged
into the
sewer system

Discharged
into the
sewer system




In 2024, the sampling values of wastewater from each plant are shown in the table below.
Plant No.2 and Plant No.3 met the standards of the Chuansing Industrial Park Service Center
sewage treatment plant, only Plant No.l experienced a slight exceedance of the wastewater
nickel concentration above the standard due to a leak in the filtration system piping and
abnormal sensor readings from the pH meter. An Environmental Health and Safety (EHS) issue

report was issued, outlining both corrective and permanent improvement measures, which have

been successfully closed out.

. Plant No.1 Plant No.2 Plant No.3 | Sewage Quality
Test ltem Unit Test Value Test Value Test Value Standard

o Temperature
Temperature C 21~31.3 25.7 22.3~33.5 Below 42°C
Hydrogen Ion
Concentration Index (pH) i 7.2-8.7 8 6.5~7.4 >~9
Suspended Solids (SS) mg/L 6.9~28.7 61 3~34 480
Chemical Oxygen Demand
(COD) mg/L 12~112 237 17.1~354 560
Chloride Ion Paper
Estimation Method mg/L 500 500~1000 0-2000
Zinc (Zn) mg/L ND~0.38 0.02 3.5
Nickel (Ni) mg/L 0.04~1.14 0.01~0.62 0.7
Total Chromium (Cr") mg/L 0.03~1.36 0.01~0.07 1.5
Fluoride (F) mg/L 15
Grease mg/L 50
Ammonium nitrogen
(NH.-N) mg/L ND~13.9 ND~19.1 75

Description:1.In August 2024, ammonium nitrogen (NHa-N) testing began, while fluoride and oil & grease testing were
not conducted in 2024.

2.For Plant No.2, annual testing is conducted, and only domestic wastewater is generated. Items marked with

a slash do not require testing.
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4.4.3.Waste Management

Taiwan operational sites have established the “Waste Management Measures” in
accordance with the “Waste Disposal” regulations of the Environmental Protection
Administration. It controls industrial waste and follows the industrial waste declaration and
management information system to report monthly waste production, temporary storage, and
transportation quantities for Plants 1 and 3. In 2024, the Company continued its household
waste reduction plan and created waste sorting labels in Chinese, Thai, and Vietnamese, and
conducted weekly inspections of sorting conditions in various units and safety management
rooms. External waste collection was reduced from twice a week to once a week. In March
2019, a sludge dryer was introduced to significantly reduce the moisture content and weight of

hazardous industrial waste.

The Company’s waste value chain process is illustrated in the following diagram:

Value Chain Upstream Operational Activities

‘ Input: Steel coils,
naturalgas, FBT manufacturing Products: Brake Disc, " i i
:L(:if:tg-tem water, electricity, processes and b buckle, brake paddle, b;!i?;;ﬁ:g;?gbgém Plants
parts, processing employees activities | | and gears e
consumables, etc.
—k —————
Hazardous Industrial
Industrial | Waste:Electroplating »ér;zrnoi‘:‘egd PHeat
Waste | Sludge Corporate treatment
Non-Hazardous Industrial Waste:
= Waste Woaod Pallets = General g :
Waste = Waste Fibers or Other Incineration
Mixtures of Cotton, Cloth, d treatment,
etc. » Mixed Plastic Waste » Mixed ‘gfpro,ve Solidification
Paper Waste = Non-Hazardous pyCleaning ’treatment ar
Waste Dust or Its Mixture = Inorganic Lorporate Physical
Sludge = Waste Lubricating Oil traatment
= Mixed Waste Oil = Waste Paint :
Residues
Recycled Industrial
Waste: = Scrap Iron
Offcuts » Scrap
= Copper Wire=
» Wastecutting Tools
and Molds = Scrap I Recycled bRemur,ce
Copper Wire Corporate Recycling
= Resource Types
(paper, plastic, iron-
Partial Iron Offcuts 4 aluminum cans, PET
| bottles, etc.)
m Industrial Waste Statistics Table
Item/Y ear 2022 2023 2024
A Hazardous Industrial Waste (metric tons) 37.470 37.570 39.310
D Non-Hazardous Industrial Waste (metric tons) 140.357 109.503 139.653
Total Weight of Waste (A+D) 177.827 147.073 178.963
Operating Revenue (NTS$ million) 1,497.7 1,240.8 1,213.6
Waste Intensity (Total Weight of Waste/Operating
0.118 0.118 0.147
Revenue)
ity i i . 0 .
The waste density in 2024 increased by 24.58% compared to 2023 (Note

Note: In the year 2024 , grinding iron filings had no recycling value and were thus turned into waste, resulting in an

increase in inorganic sludge.
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The Company’s waste categories, names, production weights, and disposal methods for
2024 are shown in the table below:

NonHazardous Industrial Waste

e Waste
Waste diverted | .
generated from LS (Y Disposal
Category Waste Name i disposal Method
(metric (metric (metric
tons) tons) tons)
Hazardous
Industrial Waste |Electroplating Sludge 39.310 0 39.310[Heat treatment
(Total Weight)
Waste Wood Pallets 5.760 0 5.760
General Waste 47.500 0 47.500
Waste Fibers or Other Incineration
Mixtures of Cotton, 0.013 0 0.013
treatment.
Cloth, etc.
Waste plastic mixture 2.400 0 2.400
Mixed Paper Waste 2.880 0 2.880
NonHazardous Non—Hazardqus Waste 2260 0 2960 Solidification
Industrial Waste Dust or Its Mixture treatment.
Solidification
treatment, Heat
Inorganic Sludge 71.220 0 71.220|treatment,
Physical
treatment.
Waste Lubricating Oil 2.160 0 2.160 Physical
Waste Lubricating Oil 0.960 0 0.960(treatment.
Waste Paint Residues 4.500 0|  4.500[ncineration
treatment.
Total Weight of Non-Hazardous Industrial 139.653 ol 139.653
Waste
Total Weight of Hazardous + 178.963 ol 178.963

Description:1.Taiwan operational sites have industrial waste is handled by approved domestic cleaning and processing plants
under contracts. Waste disposal operators weigh the waste at the Plant No.3 weigh station before transportation.

The responsible personnel create a triplicate form in the Industrial Waste Management System and deliver it to

the operator. After processing, the operator provides proper disposal documentation to the Company for record-

keeping. No hazardous industrial waste is exported abroad.

2.Plant No.2 is not subject to the industrial waste cleanup plan and is not included in the calculation.

3.Both hazardous and non-hazardous industrial waste are treated off-site.
4.Hazardous industrial waste accounts for 25.54%, and non-hazardous industrial waste accounts for 74.46%.

5.In 2024 , due to the lack of recycling value for grinding iron filings, they were turned into waste, resulting

in an increase in inorganic sludge.
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Taiwan operational sites have to effectively establish an in-house resource recycling
control system, the Company has developed the “Resource Recycling Operation Standards.”
This improves environmental hygiene and complies with regulatory requirements. Resource
recycling is used to achieve waste resource utilization and economic benefits. In 2024,
recycling totaled 1,980.756 metric tons, a decrease of 224.956 metric tons from 2023, mainly

due to reduced scrap iron.

. Internal External
Weight . . Percentage .
Recycled Item ) Recycling | Recycling Recycling Usage Remarks
(metric tons) (%)
Percentage | Percentage

Used internally for
smaller blanking 2024 Waste

Scrap iron 1,912.690 361%  92.96%|  96.56 Products, used Material

offcuts externally for iron  |Summary
smelting or casting  [Statistics
materials

Resource Types

(paper, plastic, Various raw Monthly

iron-aluminum 52.802 0.00% 2.67% 2.67% materials for resource type

cans, PET recycling and reuse |statistics

bottles, etc.)

Sqrap copper 0.857 0.00% 0.04% 0.04% Recycled met.al 2024 Recychng

wire copper material Statistics

. Recycled high-speed .

Waste cutting 14407 0.00%|  0.73%|  0.73% steel, mold steel, and |20+ Recyeling

tools and molds . Statistics
other metal materials

Total 1,980.756 3.61% 96.39%| 100.00%

Description: 1.The domestic cumulative shipment quantity in 2024 is currently: 66,963PCS, achieving 100% recycling of

packaging materials.

2.The recycling percentage for 2024 is 91.71%. (Recycling Weight / (Recycling Weight + Waste Weight)).

m From 2022 to 2024, scrap iron offcuts were internally recycled for smaller stamping
products, as shown in the table below.

Name/Year 2022 2023 2024 Remarks
Recycled stamping
products (PCS) 90,186 61496 | 49433 | 5054 recycled weight
increased by 8.6%
) compared to 2023
Product Weight (KG) 106,816 64,190 69,713

4.4.4.Chemical Management

Taiwan operational sites have formulated the “Toxic Chemical Management Measures”
in accordance with the regulations of the Environmental Protection Administration related to
toxic substances. This includes controlled storage with locking mechanisms, clear labeling of
operational sites, provision of safety data sheets, emergency response equipment, personal
protective gear, and emergency eyewash facilities. The Company follows the Toxic and
Concerned Chemical Substances Registration and Declaration System for online reporting on

a monthly basis.
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For chemical management in accordance with the Ministry of Labor’s “Regulations for
the Labeling and Hazard Communication of Hazardous Chemicals,” the Company has
established the “Hazardous Material Management Measures.” This includes creating a
hazardous chemical substance list and a safety data sheet database. The Company follows the
“Regulations for Governing Designating and Handling of Priority Management Chemicals”
and the “Regulations Governing Designation and Handling Permission of Controlled
Chemicals,” as well as the “CCB Chemical Control Banding Operational Manual.” Chemical
reporting and permission platform applications are submitted online.

Measures to reduce the environmental impact of products and services include:

Continuous use of n-heptane-based degreasing oil instead of n-hexane-based oil in process
operations. This has reduced the water environmental hazard level from Level 1 to Level 2
(reduced slow toxicity).

The solvent used for wiping the signboard is replaced with ethanol instead of methanol to
eliminate the hazards of reproductive toxic substances and toxic substances targeting specific
organs or systems.

4.4.5.Peripheral Noise

Taiwan operational sites have established the “Noise Management Measures” in
accordance with the “Noise Control Act” of the Environmental Protection Administration.
External testing of peripheral noise is conducted annually, and it complies with standards.

4.4.6.Environmental Expenditure

Taiwan operational sites have environmental expenditure in 2024 was approximately
NT$9,437,000 (based on internal ERP reports and estimations).

Item Content Amount (NTD) Remarks

Pollution Wastewater treatment chemicals 1,464 o

1 prevention Soil and pollution control 14| 1,617 Description
costs Air pollution control 139 :

2 Routine equipment operation and maintenance fees 1,997

3 Environmental treatment expenditure for water and 200 Estimated
electricity value

4 Sewage fee 1,379

5 Testing fee 258

6 External training fee 70

7 Personnel expenses for environmental department 1,205

8 Outsourced waste collection and transportation fee 1,870

Total 9,196

Description:1.According to the “Guidelines for Subsidies for Industrial Boilers in Changhua County to Switch to Clean
Energy Sources” in May 2018, the introduction of natural gas boilers instead of heavy oil boilers
significantly reduced air pollutant emissions.

2.In 2024, there were no environmental leaks or other violations of environmental laws and regulations, and
no fines or sanctions were imposed beyond the fines received.
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5. Inclusive Growth
5.1 Talent Recruitment and Retention

5.1.1 Industry-Academia Collaboration

To fulfill the Company’s mission of nurturing talent and giving back to society, Taiwan
operational sites have established industry-academia collaboration programs with National
Yunlin University of Science and Technology, National Chin-Yi University of Technology,
Da-Yeh University, and Chienkuo Technology and Chung Hua University University. Since
2003, we have collaborated with National Shiou Shuei Senior Industrial High School, with a
total of 130 participants to date. Currently, 16 of them are still employed. The university-
industry collaboration internship program currently has 6 students, among whom 3 have been
promoted to team leaders and 3 have been promoted to engineers. In the 2025 academic year,
we plan to participate in the university-wide industry-academia collaboration internship
program at National Chung Kuo University of Technology. This approach helps students adapt
to the workplace, develop skills, and inherit technical knowledge, contributing to the
cultivation of future talents and benefiting society.

5.1.2 Employee Care
@ Employee Structure

The total number of employees at our operational sites in Taiwan, China, and Vietnam
were 362, 49, and 557, respectively. Among non-Vietnamese employees in Vietnam, 3 were
included in the count for Taiwan operational sites. The combined total is 968, all of whom are
full-time employees. There are no part-time employees but there are 8 directors. The number
of employees in 2024 showed no significant change compared to 2023.

Human Resource Structure in 2024.

2024 Subtotal and 2023 Subtotal and
Male Female . .
Proportion by Group Proportion by Group
Category Group Number of Percentage Number of Percentage Number of |Percentage of Total| Number of |Percentage of Total
People within Group (%) People within Group (%) People Employees (%) People Employees (%)
Managerial role 55 71.4% 22 28.6% 77 8.0% 81 7.8%
Job Role |Indirect Labor 161 48.5% 171 51.5% 332 34.3% 415 40.1%
Direct Labor 360 64.4% 199 35.6% 559 57.7% 540 52.1%
Work Taiwan 248 68.5% 114 31.5% 362 37.4% 373 36.0%
or|
. China 28 57.1% 21 42.9% 49 5.1% 51 4.9%
Location
Vietnam 300 53.9% 257 46.1% 557 57.5% 612 59.1%
Below 30 136 71.6% 54 28.4% 190 19.6% 251 24.2%
Age 31-50 367 55.4% 296 44.6% 663 68.5% 680 65.6%
51 and above 73 63.5% 42 36.5% 115 11.9% 105 10.1%
Employment|employee 576 59.5% 392 40.5% 968 100.0% 1,036 100.0%
type Intern 0 0.0% 1] 0.0% 1] 0.0% (1] 0.0%
Total 576 59.5% 392 40.5% 968 100.0% 1,036 100.0%

Note: 1.0ur company employs only full-time staff, all of whom are permanent employees.
2.The term “supervisor” refers to those at the managerial level and above.

EMPLOYEE EDUCATION DISTRIBUTION

m Below High School

m High School
University and College
Master’s Degree

m Doctorate
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| Stable and Healthy Workforce Structure

We emphasize gender equality and provide equal treatment for employment and
promotion regardless of gender. The Company is committed that the production scale and labor
demand in Taiwan can only increase but never decrease. All supervisors at our Taiwan
operational sites are hired locally from the Changhua area. Most of our employees are also
from the Changhua area. Only some direct labor personnel are recruited from overseas due to
recruitment difficulties. In China, all (100%) supervisors are hired from China. In Vietnam,
87.2% of the managers at the division level and above are from Vietnam, and 12.8% are non-
Vietnamese, with the majority being local managers.

We do not employ child labor and prohibit any form of forced labor. We treat all
individuals equally regardless of region, race, nationality, religion, gender, age, social class,
disabilities, family and marital status, and political affiliation,. As of 2024, no discriminatory
incidents have occurred.

In a competitive market, maintaining corporate vitality and innovation consciousness is
crucial, and reasonable allocation of human resources plays a significant role. The statistical
analysis of new hires and resignations at each operational site for the years 2022 to 2024 is
shown in the following table:
® Summary of Statistics and Analysis of New Hires from 2022 to 2024.

Year 2022 2023 2024
Male Female Male Female Male Female
Age (Number| Male [(Number| Female [(Number| Male |[(Number| Female |(Number| Male |(Number| Female
of (%) of (%) of (%) of (%) of (%) of (%)
people) people) people) people) people) people)
Below 30 75 7.2% 34 3.3% 109 10.5% 33 3.2% 64 6.6% 18 1.9%
31-50 104 10.1% 34 3.3% 49 4.7% a6 4.4% 71 7.3% 25 2.6%
51 and above 11 1.1% 9 0.9% 3 0.3% 3 0.3% 6 0.6% 4 0.4%
Total 190 18.4% 77 7.5% 161 15.5% 82 7.9% 141 14.5% 47 4.9%
New employee rate 25.9% 23.4% 19.4%
Number of new hires 267 243 188
End-of-Year Headcount 1,032 1,036 968
mStatistics and Analysis of New Hires from 2022 to 2024 - Taiwan Operational Site.
Year 2022 2023 2024
Male Female Male Female Male Female
Age (Number| Male [(Number| Female [(Number| Male |(Number| Female |(Number| Male |(Number| Female
of (%) of (%) of (%) of (%) of (%) of (%)
people) people) people) people) people) people)
Below 30 17 4.6% 15 4.1% 35 9.4% 11 2.9% 17 4.7% 6 1.7%
31-50 21 5.7% 3 0.8% 13 3.5% 1.1% 20 5.5% 7 1.9%
51 and above 4 1.1% 3 0.8% 1 0.3% 1 0.3% 5 1.4% 1 0.3%
Total 42 11.4% 21 5.7% 49 13.2% 16 4.3% 42 11.6% 14 3.9%
New employee rate 17.1% 17.5% 15.5%
Number of new hires 63 65 56
End-of-Year Headcount 370 373 362
m Statistics and Analysis of New Hires from 2022 to 2024 - China Operational Sites.
Year 2022 2023 2024
Male Female Male Female Male Female
Age (Number| Male |[(Number| Female |(Number| Male |(Number| Female |(Number| Male |(Number| Female
of (%) of (%) of (%) of (%) of (%) of (%)
people) people) people) people) people) people)
Below 30 2 3.6% 2 3.6% 4 7.8% 1 2.0% 3 6.1% 3 6.1%
31-50 6 10.9% 9 16.4% 7 13.7% 8 15.7% 7 14.3% 7 14.3%
51 and above V] 0.0% 1 1.8% 1 2.0% 1 2.0% 0 0.0% 0 0.0%
Total 8 14.5% 12 21.8% 12 23.5% 10 19.7% 10 20.4% 10 20.4%
New employee rate 36.3% 43.2% 40.8%
Number of new hires 20 22 20
End-of-Year Headcount 55 51 49
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m Statistics and Analysis of New Hires from 2022 to 2024 - Vietnam Operational Sites.

Year 2022 2023 2024
Male Female Male Female Male Female
Age (Number| Male |(Number| Female [(Number| Male |(Number| Female [(Number| Male |(Number| Female
of (%) of (%) of (%) of (%) of (%) of (%)
people) people) people) people) people) people)
Below 30 56 9.2% 17 2.8% 70 11.4% 21 3.4% 44 7.9% 9 1.6%
31-50 77 12.7% 22 3.6% 29 4.7% 34 5.6% 44 7.9% 11 2.0%
51 and above 7 1.2% 5 0.8% 1 0.2% 1 0.2% 1 0.2% 3 0.5%
Total 140 23.1% 44 7.2% 100 16.3% 56 9.2% 89 16.0% 23 4.1%
New employee rate 30.3% 25.5% 20.1%
Number of new hires 184 156 112
End-of-Year Headcount 607 612 557
Note:New Hire Rate = Number of new hires at each operational site for the year / Number of
employees at each operational site at the end of the year.
Gender and Age Ratio = Number of new hires by age group at each operational site for
the year / Number of employees at each operational site at the end of the year.
® Summary of Summary of Statistics and Analysis of Departures from 2022 to 2024.
Year 2022 2023 2024
Male Female Male Female Male Female
Age (Number| Male |(Number| Female [(Number| Male |(Number| Female [(Number| Male |(Number| Female
of (%) of (%) of (%) of (%) of (%) of (%)
people) people) people) people) people) people)
Below 30 70 6.8% 31 3.0% 91 8.8% 25 2.4% 88 9.1% 27 2.8%
31-50 109 10.5% 46 4.4% 71 6.9% 46 4.4% 80 8.3% 45 4.6%
51 and above 10 1.0% 10 1.0% 6 0.6% 3 0.3% 9 0.9% 2 0.2%
Total 189 18.3% 87 8.4% 168 16.3% 74 7.1% 177 18.3% 74 7.6%
Turnover Rate 26.7% 23.4% 25.9%
Number of Departures 276 242 251
End-of-Year Headcount 1,032 1,036 968
m Statistics and Analysis of Departures from 2022 to 2024 - Taiwan Operational Site.
Year 2022 2023 2024
Male Female Male Female Male Female
Age (Number| Male |(Number| Female [(Number| Male |(Number| Female [(Number| Male |(Number| Female
of (%) of (%) of (%) of (%) of (%) of (%)
people) people) people) people) people) people)
Below 30 19 5.1% 17 4.6% 15 4.0% 3 0.8% 20 5.5% 10 2.8%
31-50 19 5.1% 10 2.7% 29 7.8% 9 2.4% 23 6.3% 8 2.2%
51 and above 6 1.6% 6 1.6% 5 1.3% 1 0.3% 5 1.4% 1 0.3%
Total 44 11.8% 33 8.9% 49 13.1% 13 3.5% 48 13.2% 19 5.3%
Turnover Rate 20.7% 16.6% 18.5%
Number of Departures 77 62 67
End-of-Year Headcount 370 373 362
m Statistics and Analysis of Departures from 2022 to 2024 - China Operational Sites.
Year 2022 2023 2024
Male Female Male Female Male Female
Age (Number| Male |(Number| Female [(Number| Male |(Number| Female [(Number| Male |(Number| Female
of (%) of (%) of (%) of (%) of (%) of (%)
people) people) people) people) people) people)
Below 30 2 3.6% 1 1.8% 4 7.8% 2 3.9% 4 8.2% 3 6.1%
31-50 4 7.3% 9 16.4% 10 19.6% 10 19.6% 5 10.2% 8 16.4%
51 and above 2 3.6% 1 1.8% 0 0.0% 0 0.0% 0 0.0% 1 2.0%
Total 8 14.5% 11 20.0% 14 27.4% 12 23.5% 9 18.4% 12 24.5%
Turnover Rate 34.5% 50.9% 42.9%
Number of Departures 19 26 21
End-of-Year Headcount 55 51 49
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m Statistics and Analysis of Departures from 2022 to 2024 - Vietnam Operational Sites.

Year 2022 2023 2024
Male Female Male Female Male Female
Age (Number| Male |(Number| Female [(Number| Male |(Number| Female [(Number| Male |(Number| Female
of (%) of (%) of (%) of (%) of (%) of (%)
people) people) people) people) people) people)
Below 30 49 8.1% 13 2.1% 72 11.8% 20 3.3% 64 11.5% 14 2.5%
31-50 86 14.2% 27 4.4% 32 5.2% 27 4.4% 52 9.4% 29 5.2%
51 and above 2 0.3% 3 0.5% 1 0.2% 2 0.3% 4 0.7% 0 0.0%
Total 137 22.6% 43 7.0% 105 17.2% 49 8.0% 120 21.6% 43 7.7%
Turnover Rate 29.6% 25.2% 29.3%
Number of Departures 180 154 163
End-of-Year Headcount 607 612 557

Note:Turnover Rate = Number of resignations at each operational site for the year / Number of employees at each

perational site at the end of the year.

All resignations are voluntary.

Gender and Age Ratio = Number of resignations by age group at each operational site for the year / Number of
employees at each operational site at the end of the year.

The turnover rate is an important indicator for measuring internal human resource

movement within a company. By examining the turnover rate, we can understand a company’s
attractiveness and satisfaction level for employees. Therefore, we investigate departing
employees through supervisors or HR personnel, treating different types of departures
differently, in order to implement appropriate improvement measures. This helps mitigate
talent loss and enhance employee stability.

| Diverse Employee Development and Equal Employment Opportunities

The Company emphasizes diverse employee development and equal employment

opportunities across five key areas:

(1)Caring for Local Development through Neighborly Policies:
We care about local development and actively participate in community welfare
activities. We sponsor disadvantaged groups and provide good employment
opportunities as part of our vision.

(2)Diverse Workforce:
Employees at our Taiwan operational sites come from various regions and nationalities.
We employ 19 Thai workers, 49 Vietnamese workers, and 4 new immigrant workers.
This demonstrates the flexibility of the labor market and the diversity of work patterns
promoted by the Company.

(3)Vibrant and Well-Balanced Age Distribution:
The age distribution of employees at our company's Taiwan operational site shows that
employees aged 31 to 50 make up approximately 68.5% of the total workforce, with a
male-to-female ratio of 5.5:4.5.

(4)Excessive Employment of People with Disabilities:

Our company's Taiwan operational sites operations received the "First Prize" in 2024
of Changhua County's Outstanding Employers for the Overachievement in Hiring
People with Disabilities. To uphold the rights of people with disabilities and provide
equal opportunities for their participation in the workforce, the Company is committed
to improving the work environment and equipment. We aim to create a high-quality
working environment for our friends with disabilities, promote their independence and
development, and provide them with a sense of happiness and belonging through their
work. This not only enhances our corporate culture but also creates a win-win situation
by contributing to society.
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(5) Older Adults Employee Retention and Training Policy:
Our company values the retention and reemployment training strategies for Older
Adults. We encourage senior employees to stay on, sharing their experience and skills.
Additionally, we apply for government subsidies such as the "Continued Employment
of Older Workers" subsidy program and the "Post-Retirement Employment Training
Subsidy for Middle-Aged and Older Workers." In 2024 , the subsidy amounts applied
for were NT$123,000 and NT$4,568, respectively.

m Age Distribution of Employees at Each Operational Site in 2024.

Local
Area Gender Age Group New Foreign Total
General Disabilities .
Immigrant

Below age 30 21 0 0 0 21
Age 31-50 59 0 4 0 63
______ AgeSlandabove __ ____30 ____O0____0_ ___0 ___30
_____ TotalFemale 110 ___o0__ __ 4 ___.0 __ 114
Taiwan ’S Below age 30 26 0 0 20 46
(4 Age 31-50 93 6 0 a8 147
______ AgeSlandabove __ 54 ____1____ 0 ___ 0 ___55
Total Male 173 7 0 68 248
Total 283 7 4 68 362
Below age 30 2 0 0 0 2
Age 31-50 18 0 0 0 18
______ AgeSlandabove _ ____2 ____O0____0_ ___0 ____2
_____ TotalFemale _ ___ ___22 ___o0____o0 ___.0 22
China “ Below age 30 3 0 0 0 3
[ Age 31-50 20 0 0 0 20
______ AgeSlandabove __ ___ 5 ____O0____ 0 ___0 ____5
Total Male 28 0 0 0 28
Total 50 0 0 0 50
Below age 30 31 0 0 0 31
Age 31-50 215 0 0 1 216
______ AgeSlandabove _____10 ____o0____0_ ___o©0 ___10
_____ TotalFemale __ 256 ____©0__ __©0____ 1 __ 257
Vietnam P Below age 30 87 0 0 0 87
Age 31-50 197 0 0 3 200
______ AgeSlandabove 11 o0 _ __ o0 _ 2 13
Total Male 295 0 0 5 300
Total 551 0 0 6 557
Below age 30 54 0 0 0 54
Age 31-50 292 0 4 1 297
______ AgeSlandabove __ ___4 ____O0____0_ ___o0 ___4
_____ TotalFemale __ 388 0 ____a____ 1 __ 393
Total “ Below age 30 116 0 0 20 136
[ Age 31-50 310 6 0 51 367
______ AgeSlandabove __ ___70 __ 1 ____ 0 ___ 2 ___73
Total Male 496 7 0 73 576
Total 884 7 4 74 9269

| Retention and Care for New and Current Employees.

New employees are surveyed upon completing their probation period. The survey assesses
“Environmental Adaptation,” “Member Interaction,” “Work Learning,” and “Personnel
Services,” with a maximum score of 25 points for each dimension.
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m Quarterly Survey Scoring of New Employees in 2024.

Item 2024 Q1 [ 2024 Q2 | 2024 Q3 | 2024 Q4 | 2024 Full Year
Environmental Adaptation 24.1 24.5 24.4 23.3 24.1
Member Interaction 24.0 24.5 23.2 24.3 24.0
Job Learning 23.7 24.5 23.8 22.8 23.7
Personnel Services 24.0 24.5 234 23.5 23.9
Total Score 95.8 98.0 94.8 93.9 95.7
Response Rate 100.0%| 100.0%| 100.0%| 100.0% 100.0%

Satisfaction survey for current employees regarding subsidies for marriage, funerals, and
celebrations assesses “Service Attitude of Service Personnel,” “Professionalism of Service
Personnel,” “Clear Subsidy Items,” “Application Process Timeliness," and “Satisfaction with
Subsidy Standards,” with a maximum score of 100 points for each dimension.

® Quarterly Survey Scoring of Current Employees in 2024.

Item 2024 Q1 {2024 Q2 2024 Q3 | 2024 Q4 Fu2110 %(4ear
Service Attitude of Service Personnel 95 94 89 100.0 94.5
Professionalism of Service Personnel 95 97 89 100.0 95.3
Clarity of Subsidized Items 95 94 86 100.0 93.8
Timeliness of Application Process 95 97 83 100.0 93.8
Satisfaction with Subsidy Standard 95 94 86 100.0 93.8
Total Average 95 95.2 86.6 923 92.3
Response Rate 40.00%| 100.00%| 70.00%| 50.00%| 65.00%

| Workers who are not employees

At our Taiwan operational site in 2023 and 2024, there were 5 security personnel.
There were no dispatch workers employed at that site in 2023 and 2024. At our China
operational sites, there were 33 and 23 temporary workers assigned to the production line in
2023 and 2024, with the personnel changes based on the needs of the production line
schedule. At our Vietnam operational sites, there were no temporary workers hired in either
2023 or 2024. The table below shows the number of non-employee workers at the end of

2023 and 2024:

2023 2024
Category Group
Male Female Male Female
Taiwan 5 0 5 0
Operational Sites | China 33 0 23 0
Vietnam 0 0 0 0
Total 38 0 28 0
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5.2. Talent development

The foundation of the Company’s sustainable operations at its Taiwan facility lies in
effective employee training and adaptive development. Therefore, the Company is committed
to planning and promoting an education and training system. The Company has formulated by
the “Education and Training Manual”, which serves as the basis for implementing the training
management system. Every year, we regularly apply for the “Corporate Human Resources
Enhancement Program” to conduct employee education and training. This initiative aims to
strengthen the Company’s overall structure while simultaneously enhancing employees’ career
competitiveness, fostering mutual growth and success. In 2024, the Company achieved the
Talent Quality-Management System (TTQS) certification. An application for the TTQS was
approved for subsidy reimbursement of NT$34,650 with the funds being allocated in December
2024.
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According to the Company's “Education and Training Management Guidelines,” every
new employee undergoes company regulations introduction as well as education and training
in personal data protection, safety and health, and the corporate social declaration.
Subsequently, they receive on-the-job training in their respective departments. For current
employees, the Company provides diverse and rich learning channels and development
resources based on their individual job needs, performance evaluations, and career
development requirements. These resources include on-the-job training, work guidance, and
job rotation. Through the Company’s diverse education and training avenues, employees
enhance their personal capabilities, indirectly impacting the organization's learning climate. A
systematic approach ensures employees gain proficiency in skills, from the basics to mastery,
making them adept at their job responsibilities. Through education and training, employee
awareness of quality is elevated, reducing process defects, improving customer service
efficiency, strengthening customer relationships, stabilizing revenue, accumulating sustainable
company capabilities, and achieving annual goals together.

5.2.1.Regular Employee Performance Evaluation and Career Development

The Company has formulated the “Performance Evaluation Method” and conducts it
twice annually: mid-year and year-end evaluations. The mid-year evaluation serves as a
reference for the year-end appraisal. Year-end evaluation results determine year-end bonuses,
salary adjustments, promotions, and the distribution of employee compensation. Employee
performance evaluations are treated confidentially, and personal information is not to be
disclosed. The performance appraisal ratios for the year 2024 in Taiwan, China, and Vietnam
are 97.24%, 100%, and 99.64%, respectively.
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Number of Number of Number of Number of Total
o . Number of

Direct direct  Evaluation Indirect indirect luation M ia ial Eval X foreign  Evaluation number of Evaluation
Area Gender e . foreign Total
personnel personnel rate personnel personnel rate | position  positions rate personnel rate personnel rate
personnel
evaluated evaluated evaluated evaluated evaluated
Female 39 39 100.00% 69 69 100.00% 6 4 66.67% 0 0 0.00% 114 112 98.25%
Taiwan Male 80 79 98.75% 75 75 100.00% 25 19 76.00% 68 67 98.53% 248 240 96.77%
Total 119 118 99.16% 144 144 100.00% 31 23 74.19% 68 67 98.53% 362 352 97.24%
Female 3 3 100.00% 11 11 100.00% 7 7 100.00% 0 0 0.00% 21 21 100.00%
China Male 7 7 100.00% 10 10 100.00% 1 11 100.00% 0 0 0.00% 28 28 100.00%
Total 10 10 100.00% 21 21 100.00% 18 18 100.00% 0 0 0.00% 49 49 100.00%
Female 159 159 100.00% 82 82 100.00% 15 15 100.00% 1 0 0.00% 257 256 99.61%
Vietnam Male 196 196 100.00% 73 73 100.00% 26 26 100.00% 5 4 80.00% 300 299 99.67%
Total 355 355 100.00% 155 155 100.00% 41 41 100.00% 6 4 66.67% 557 555 99.64%
Female 201 201 100.00% 162 162 100.00% 28 26 92.86% 1 0 0.00% 392 389 99.23%
All
Male 283 282 99.65% 158 158 100.00% 62 56 90.32% 73 n 97.26% 576 567 98.44%
personnel
Total 484 483 99.79% 320 320 100.00% 90 82 91.11% 74 n 95.95% 968 956 98.76%

Description:At the Taiwan operational site, Unassessed individuals include 1 chairperson, 7 directors, 1 president,
1 executive assistant,totaling 10 individuals.
At the Vietnam operational site,unassessed individuals include 1 chairperson and 1 deputy manager, totaling 2
individuals.

Each year, the Taiwan operational site issues the “Human Resources Survey/Individual
Skills Assessment Form™ to each unit supervisor to register the new items of direct online
training for his/her staff and evaluate the proficiency level. It serves as a reference for adjusting
training and gauging individual training effectiveness while evaluating employees’ future
career development abilities. For employee career development, a variety of training courses
are offered and linked to job promotions as assessment criteria. For example, presentation skills,
time management, training for grassroots managers, team communication and cohesion,
problem analysis and solution application skills, Excel business data analysis, meeting
operation skills, workflow improvement and efficiency enhancement, customer relationship
management, project planning and management application skills, performance review and
improvement practices are used as criteria for evaluating and promoting to team leader or
specialist positions.

Section
Chief,
Supervisor,

Manager,
Deputy

Division
Manager,
Special
Assistant

Chief,
 Specialist

=

enior

»

P Frontline Leadership Training or TWI | | B Middle Management Training or MTP | | B> Executive Leadership Training in Business

» Time Management and Meeting P Employee Performance Review and Management
Operation Skills Promotion System
» Presentation Skills P Basic Concepts of FMEA, SPC

b Application of the QC 7 Practices

Each supervisor possesses deep professional knowledge and skills. To foster their
management and leadership capabilities, the Company introduced the Dale Carnegie
Leadership Training Course in March 2012. This training aims to enhance supervisory
management skills. Based on operational demands throughout the year and the Company’s
dedication to nurturing quality talents, periodic participation in the “Carnegie Manager
Leadership Course” and “Carnegie Effective Communication and Interpersonal Relationship
Course” training is organized. However, due to the impact of the pandemic in 2022, training
assignments were postponed and adjusted to internal specialized training. In 2023, two
classes of the "Carnegie Cohesive Communication and Cohesion Training Course" and one
class of the "Carnegie Manager Leadership Course" were held. It is planned to offer the

88



"Carnegie Agile Leadership -FBT Sustainability and Legacy" and "Carnegie Advanced Team
Communication and Cohesion" programs in 2025.

Carnegie Courses in 2024.

Accumulated Participants Up to 2024.

Course title

Carnegie General Manager Excellence

Class

Course !

Carnegie Manager Leadership Course 30
Mentor and Legacy - Open Management 30
Team Communication and Cohesion - 5th 147

i

A PR IR R AU

]
£
Dale Ca

A R R R B

Dale Carnegie Course
_ Mentor and Legacy - Open Management,
1st Class of 2024.

Dale Carnegie Course
_ Team Communication and Cohesion
Training, 5th Class of 2024.

5.2.2.Employee Learning and Effectiveness

The Company conducts an annual education and training plan survey to identify
competency gaps across various job levels. It then formulates yearly training plans and
objectives. In 2024, the Company organized a total of 348 training sessions at its Taiwan
operational sites, with the participation of 5,950 individuals. Among them, training hours for
new immigrants amounted to 52 hours, foreign workers accumulated 420 hours, and training
for individuals with disabilities reached 193.5hours. The total training hours for all employees
were a total of 12,214.5 hours. For female managerial roles, accounting supervisors are
required to pursue annual professional development to meet specified legal hours. In 2024, the
training hours for these roles totaled 319 hours, accounting for 69.80% of training hours for
female managers and 18.73% of overall managerial training hours. Consequently, the training
hours for female managers exceeded those for male employees. At Suzhou Fine Blanking &
Tool, an operational site in China, 1,241 individuals attended training, accumulating 3,902.5
training hours. At GSK Vietnam, an operational site in Vietnam, 1,234 individuals participated
in training, with a cumulative training time of 1,789 hours. Combining training efforts across
Taiwan and its overseas subsidiaries, the total training hours amounted to 17,906 hours,
successfully achieving the 2024 training objectives.

Initiatives like team-building camps enhance employee morale and cohesion. Regular
health seminars provide employees insights on maintaining a healthy lifestyle beyond working
hours. As per the annual Environmental Safety and Health Plan, new and existing employees
undergo environment, safety, and health education training. This equips employees with
knowledge on how to protect themselves while working on-site, mitigating the risks of
occupational accidents. Through education and training, employee awareness is elevated,
leading to a reduction in process defects. This in turn improves customer service efficiency and
strengthens customer relationships, ultimately stabilizing revenue and contributing to the
Company’s sustainable capabilities, thereby achieving annual goals.
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Data from 2024 below demonstrates no significant difference in training hours between
male and female employees, validating the Company’s non-discriminatory approach to talent
development. The Company aims to provide diverse learning channels to enable employees to
enhance their professional skills.

Taiwan employees possess professional certifications such as Occupational Safety and
Health Managers, crane operation, and forklift operation. A total of 117 employees hold 219
professional certification certificates.

The combined statistics for 2024 education and training are presented in the chart below:

Course Categories Course Number | Training Hours Number of
Management 102 3,592.0 1,053
Finance, Administration 77 664.0 239
Marketing, Sales 23 339.0 96
Procurement 19 225.0 61
Professional Skills |Production Management 45 819.0 586
R&D, Quality 88 2,166.0 467
Technology 173 3,837.5 2,690
Auditing 26 608.0 223
Corporate Governance,Board of 8 68.5 22
Information Technology 24 901.0 426
General 17 597.5 391
Environmental & Safety 77 4,088.5 2,171
Total 679 17,906.0 8,425

Education and Training Analysis Chart and Classroom Implementation Photos at Taiwan
Operational Sites in 2024:

m Training Status of Male Employees in 2024. = Training Status of Female Employees in 2024.

Job Number Total Average Job Number Total Average
Category | of people | Hours Hours per Category | of people | Hours Hours per
Person Person
Managerial | o5y y460 | 49.84 Managerial | = ¢ 4570 | 76.17
pOSlthl’l pOSlthIl
Indirect 75 | 36185 | 4825 Indirect 69 3426 | 49.65
personnel personnel
Direct 148 | 2,6685 | 18.03 Direct 39 798.5 | 2047
personnel personnel
Total 248 7,533.0 30.38 Total 114 4,681.5 41.07
Description : 1.The training participant count includes employees who left during 2024, which is why the number
of training participants is greater than the year-end headcount for 2024.
2.The higher training hours for female managers compared to male managers are due to
mandatory courses specified by regulations. On the other hand, male indirect staff have more
training hours than female staff due to occupational safety and health refresher courses.
. Employees
Identity N.ew Foreign with General Total
Immigrants | Workers c e
Disabilities
Male Number of people 0 68 7 173 248
Hours 0 420 | 193.5 | 69195 | 7,533.0 |
Female Number of people 4 0 0 110 114
Hours 52 0 | 0 | 4630 | 46815 ]
Total Number of people 4 68 7 283 362
Hours 52 420 193.5 11,549.0 | 12,214.5
Average 13.00 6.18 27.64 40.81 33.74
Description : The training for new immigrants and foreign workers is mainly on-service labor safety

and health education training and internal Standard Operating Procedures (SOP) or One
Point Lesson (OPL) training, but there are no other types of courses, so the number of

hours of training is relative

ly small.
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bsolete Material Analysis

Dale Carnegie — Team
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Dale Carnegie — Mentor and
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Audit Requirements
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5.3.Remuneration and Benefits

401 Labor Relations 2016 Management Policy

Item Description Content
Employees are the most important assets of the Company. With
the concept of taking care of the welfare of employees and the

Reason for interests of shareholderg, we provide the most competitive overall

the materiality salary to attract and' retain the l?est talents. 3

. . The Company continues to strive to enhance profitability and
Material of this topic create higher economic value, with the aim of achieving value
Topics and its recognition and satisfaction among employees, shareholders,
Boundaries customers, suppliers/contractors and related stakeholders.

Boundary for Employees (direct impact), Government Agencies (indirect

this topic impact), Group (indirect impact)

I&gzlll(t;uu?:s“gtfmn There 'is no information disclosed by the organization’s overseas

this boundary operations.

2@?:;%5;2?2; Enhance the overal} gqmpensation of employees through various

this topic employee benefits initiatives.

Policy The Company cont@nuously improves its operational ‘and financial

performance to achieve overall employee compensation growth.
Comply with regulations from various regulatory authorities and

Commitments implement management policies to continuously maximize the

benefits for employees and shareholders.

Goals and 1. Increase annual per capita employee beneﬁt expenses by 10%.

Targets 2. Increase the annqal average salary of full-time employees who
are not in supervisory positions by 10%.

The Management Department is responsible for summarizing and

Responsibility summarizing the results of this review, and will announce and disclose

the results in accordance with the regulations of the supervisory
Management authority.
Approach and 1. Regular monthly management meetings are held by top-
Its management supervisors to continuously monitor and review
Components business performance.

Resources 2. Regular labor-management meetings and employee welfare
committees are held to fully coordinate the use of employee
benefit resources, promote labor-management cooperation, and
enhance labor conditions.

Stakeholders can report any suspected labor disputes or human
rights incidents through the following methods:

Grievance Management Department: Manager Liu

Mechanism Internal/External Complaint Phone: 04-7990118 ext. 120

Internal/External Complaint Email:
adm20@fineblanking.com.tw

Continue to carry out self-development of products and update
and optimize production equipment or processes, and promoting

Specific Actions | various improvement activities to enhance operational

competitiveness and increase profits, as well as increasing the
non-recurring salaries of employees.
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Item Description Content
1. Monthly performance review within the Management
Department to examine the average salary growth of local
Management employees.
Assessment 2. Announcing the employee benefits costs and salaries of non-
Mechanism supervisory full-time employees for the previous year in March
and April, in accordance with the regulations of competent
) authority.
glvaluatlon of 1. The average employee benefit expenses at Taiwan operational
Me sites in 2023 and 2024 were NT$642,000 and NT$639,000
anagement | Results of . .
respectively, with a grew of 0.5%.
Approach Management . :
. 2. The average annual salary for non-supervisory full-time
Policy . . o
Evaluation employees at Taiwan operational sites in 2024 and 2023 was
NT$520,000 and NT$513,000 respectively, representing an
increased of NT$7,000, with a grew of 1.36%.
Management We have set targets for the net income after tax for the five years
Policy starting from 2023, and will continue to maximize the benefits for
Adjustments the Company and its stakeholders in the future.

5.3.1. Employee Salaries

For the Company’s Taiwan operational sites, based on regulations such as the
“Remuneration Committee Organizational Regulations,” “Directors’ Remuneration and
Employees’ Remuneration Approval and Issuance Rules,” “Year-End Bonus Management
Rules,” “Salary Management Regulations,” and “Employee Pension Management Regulations,”
the total compensation for the highest governing body members comprises fixed and variable
pay based on performance. The remuneration of high-level personnel is correlated with
business performance. According to the Company’s Articles of Incorporation, if the Company
generates profits based on yearly performance, at least 2% should be allocated as employee
compensation, not exceeding 5% for director remuneration. These matters must be approved
by the Remuneration Committee and the Board of Directors, with reporting to shareholders

and subject

to stakeholder oversight.

@ Employee Remuneration System

1

Shared Business Results
Allocate more than 2% of pre-tax net profit (excluding directors’ and employees’
remuneration) as employee compensation.

Fair Compensation

In 2024, the number of non-managerial employees was 337, a reduction of 4
compared to 2023. The average salary increased to NT$520,000, reflecting a
1.36% rise compared to 2023. The median salary increased to NT$471,000,
showing a 1.51% increase.

Note: The net profit attributable to the parent company’s owners grew by 2.01% in 2024
compared to 2023, which led to an increase in the provision and distribution of non-recurring
employee compensation and year-end bonuses.

Regular Salary Adjustments

The “Salary Issuance Regulations” is applied based on specialized skills,
qualifications, and reference to market salary levels. A comprehensive salary
review for all employees in conducted in March each year, considering external
salary surveys, market salary levels, and a proportion of the salary adjustment
based on the previous three years’ performance evaluations.

93




In terms of retirement benefits, high-level managers do not receive different benefits
compared to other employees. Regarding the remuneration of directors and senior executives,
apart from being determined by the Remuneration Committee in accordance with the law,
relevant information has been disclosed in the 2023 annual report to ensure transparency for
all stakeholders. Shareholders can express their opinions through the annual report or contact
points on the Company’s website.

The Company upholds the philosophy that employees are its most valuable assets. With
the concept of taking care of the welfare of employees and the interests of shareholders, we
provide the most competitive overall salary to attract and retain the best talents. Employee
compensation will not differ based on factors such as gender, religion, race, nationality, or
political affiliation. The salary standards for both male and female employees in the Company
are the same. The salary-to-base pay ratio for male and female employees in entry-level
positions is 1:1.The Company rewards an introduction bonus of NT$3,000 to employees who
have worked for at least six months. An additional bonus of NT$3,000 is given after one year.

The multiplier for the total salary of the President and total employee compensation, as
well as the percentage increase, is shown in the table below:

The multiple of the percentage
. , | The median total compensation The ratio of the total increase in the General Manager's
Change in the General Manager’s X X R
R of other employees increased or compensation between the compensation compared to the
Year | total compensation compared to . .
the previous vear decreased compared to the General Manager and other percentage increase in the
P 4 previous year. employees. compensation of other
employees.
2023 2.21% -12.24% 8.26 times -0.18 times
2024 -0.76% 1.93% 8.05 times 0.39 times

Description:Salary components include wages, year-end bonuses, employee compensation, referral bonuses,
exemplary employee bonuses, and senior employee bonuses.

The Company’s employee salaries are determined based on education, experience,
individual professional competence, and job performance. There will be no differences due to
factors like gender, religion, race, nationality, and political affiliation. Salary and labor
conditions fully comply with local labor laws and international human rights conventions.

Female and Male Compensation Ratios:

Job Role Femlgzglc\)/lale Reasons for Lower Female Compensation Ratio
General Employees 1:0.96 NA
. . ) The employees have less seniority, with a smaller number of
Section Chief 1:1.05 staff, and the majority of the roles are in indirect units.
Division Chief 1:0.97 NA
Managers and 1:1.36 Predominantly male, including President and Executive Vice-
above o President

The average annual number of non-supervisory full-time employees at the Company’s
Taiwan operational sites in 2024 and 2023, as per the regulations of the competent authority,
was 337 and 341, respectively, indicating a decrease of 4 employees. The average annual salary
for these non-supervisory full-time employees in 2024 was NT$520,000,compared to
NT$513,000 in 2023, an increase of NT$7,000. The median annual salary for non-supervisory
employees in 2024 was NT$471,000 compared to NT$464,000 in 2023, showing an increase
of NT$7,000.
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m Statistics of Benefits Costs for Non-Supervisory Full-time Employees:
Unit: Person/Amount (NTD)

Difference
Item 2023 (A) 2024(B) ieren
Number of full-time 341 337 )
employees

Average
Salary/Person/Month 42,741 43,355 614

Median
Salary/Person/Month 38,662 39,230 568

Note: The net profit attributable to the parent company’s owners grew by 2.01% in 2024 compared
to 2023, which led to an increase in the provision and distribution of non-recurring employee
compensation and year-end bonuses.

5.3.2.Employee Benefits

For the Taiwan operational sites, the Company provides comprehensive benefits for local
full-time employees, including base salary, bonuses, employee compensation, retirement
benefits, and other perks. Comprehensive Employee Insurance Plans: The Company provides
comprehensive insurance coverage for all employees, including labor insurance, National
Health Insurance, and group accident insurance. This coverage starts from the day of joining
the Company, ensuring that employees are well protected.

Attractive Compensation System: The Company allocates year-end bonuses based on
revenue ratios every month, and annual employee compensation is provided according to the
Company’s regulations.

Other Benefits: The Employee Welfare Committee provides various welfare measures. ® ® @
P Holiday Bonus: Bonuses are provided based on » Housewarming Celebration: Bonuses are ' '
seniority. provided based on job title and seniority.
P Birthday Bonus: Gift vouchers and small gifts are given. P Domestic Travel ﬁ
P+ Childbirth Bonus: Employees or their spouses receive a P Labor Day Activities
bonus of NT$3,000 along with congratulatory giftsupon  p. pepartmental meals are subsidized once per quarter.
childbirth. :
g . » Emergency Aid
P Marriage Bonus: Bonuses are provided based on

» Discount benefits from over 1,000 affiliated stores
» Employee travel

seniority.
P~ Funeral Consolation Money: Consolation money are
given based on the level of kinship.

5.3.3.Comprehensive Pension Scheme

Based on the “Labor Standards Act” and the “Labor Pension Act,” the Company’s Taiwan
operational sites have established the Employee Retirement Regulations. The Company has a
sound financial system in place to provide stable retirement withdrawal and payment.
Professional actuaries assess the retirement reserve annually to ensure sufficient withdrawal
and payment funding for future retirement benefits, protecting the rights of employees who
will claim retirement benefits.

Retirement pension based on Labor Standards Act

Retirement benefits are calculated based on employee years of service and the average
reached an agreement with employees under the old pension system to settle their old service
years in accordance with the Labor Standards Act and the Labor Pension Act. The approval
salary during the last six months before retirement. In July of the year 2023, our company
letters from the Trust Department of Taiwan Bank were obtained and filed in August and
September of 2023.
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Retirement pension based on Labor Pension Act

Retirement benefits are accrued by contributing 6% of each employee’s monthly salary to
an individual account. Employees are allowed to voluntarily contribute to their retirement
pension within a range of 0% to 6% of their monthly salary. As of the end of 2024, the number
of employees participating in the voluntary labor pension contribution program was 70,
accounting for 23.81% of the total number of employees under the new pension system in the

company.

*Retirement Planning at Different Operational Sites

Taiwan

Establishment of a “Labor Retirement Reserve Supervisory Committee” with a majority of labor
representatives. Monthly contributions of 2% of the total monthly salary. Implementation of the
new pension system since July 2005, allowing employees to contribute 6% of their full salary to
their personal accounts while retaining years of service under the old system. Pension benefits will
be provided according to the law upon retirement. Pension benefits cover 100% of employees.
The recognized amount for the contribution to the new pension system in the year 2024 is
NT$7,829,000.

China

Participation in social insurance according to the “Social Insurance Law,” with old-age insurance
contributing to retirement benefits. Monthly contributions amount to 42% of the total monthly
salary. Pension benefits cover 100% of employees.

The recognized amount for the pension insurance in 2024 is NT$3,639,000.

Vietnam

Entitlement to retirement benefits as per the “Law on Social Insurance,” calculated based on the
total salary paid for social insurance premiums, with 21.5% being contributed to social insurance.
Pension benefits cover 100% of employees.

The recognized amount for the social insurance contributions in 2024 is NT$10,181,000.

5.3.4.Friendly Workplace and Childcare

For the Taiwan operational sites, the Company promotes gender equality and supports the
needs of employees by offering unpaid parental leave for all employees with children under
three years of age. In 2024,5 male and 6 female employees in Taiwan were eligible for parental
leave. There was 0 male employee and 5 female employee who applied Due to cultural
differences, no employees applied for parental leave in overseas locations. Return-to-Work and
Retention Rates:

Male |Female| Total

Number of employees applied for unpaid parental

. 0 5 5
leave in 2024.
Number of employees expected to return from 0 ) )
unpaid parental leave in 2024. (A)
Number of employees expected to return from
unpaid parental leave in 2024 and actually 0 2 2
returned. (B)
Reinstatement Rate. (B/A) — 100% | 100%
Number of employees applied for unpaid parental
leave in 2023, and has been employed for over a 1 1 2
year. (C)
Number of employees applied for unpaid parental 1 1 )
leave in 2023 and actually returned. (D)
Retention Rate. (C/D) 100% | 100%| 100%
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5.4. Human Rights Management

The Company upholds its core value of “Inclusive Growth” and supports the United
Nations Universal Declaration of Human Rights (UDHR) and related international concepts of
respecting human rights. At the same time, we adhere to the local regulations of all global
operating locations, and treat all employees with dignity and respect. The company adheres to
various labor laws and relevant regulations. In response to the requirements of international
clients, the company applied for the international platform certification, RBA SAQ
(Responsible Business Alliance Self-Assessment Questionnaire, SAQ), and received a third-
party certification rating of 91/100 in the report. In 2024, there were no major violations or
labor disputes, no labor-management dispute losses were incurred.

5.4.1.Human Rights Protection Training

At the Taiwan operational sites, we launched diverse human rights protection training
programs in 2024, including factory safety and health, emergency response, and first aid
training. The total training hours amounted to 1,988 hours, with a total of 990 employees
completed training, with the total number of training participants reaching 5,950 in 2024.

5.4.2.Human Rights Concerns and Practices

| Topics Subject | Approach Higgl:‘?"fk
. . » Implement occupational disease prevention and promote
Provide a Safe, employees’ physical and mental well-being.
Healthy, and All > Manage risks associated with specific harmful working
Harassment- . ts 0
Free Working employees ORI
SR P Provide medical consultation services.
» Setup an employee complaint mailbox.
» Adhere to government labor laws, internal regulations, and
policies.
Diverse P Follow international human rights conventions, such
Employment Newl as gender equality, labor rights, and prohibition of
and HE_"ZJ discrimination, respecting employees of different cultures 0
Elimination EmpIIL coc and beliefs.
of Unlawful - P Provide recruitment training for supervisors on “talent
Discrimination acquisition” and remind them of interview considerations.
P Advertise job openings externally with no discriminatory
qualification requirements to ensure equal job opportunities.
All b Adhere to government labor laws, not coercing or compelling
employees any unwilling individuals to perform labor. Clearly stipulate
in work rules that overtime requires employee consent and
Prohibition of Newly can be applied for overtime pay as required by law.
forced labor Hired » Never employ involuntary workers or individuals under the 0
and child labor g h10vees age of 16. Use employment notifications to fully explain
the rights, obligations, and benefits of the employed
party, maintaining an equal and transparent employment
relationship.”
P Avoid abnormal workloads for employees.
Working Hours All b Comply with legal regulations regarding working hours. 0
Management employees | Work-life balance
P Establish an “Attendance and Overtime Application System.”
Assist
Employees in
Maintaining All P Provide diverse activities and participation in clubs to
Physical and employees enhance interpersonal interactions among colleagues and 0

Mental Health
and Work-Life
Balance

enrich the concept of work-life balance.
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5.4.3.Employee Communication Channels

Communication Channels Communication Frequency

° P> Quarterly
: » Quarterly meetings are
qj_? : b\?bor-Manage{nent Meet_mgs held as a rule, and interim
elfare Committee Meetings z bebidwh
Face-to-Face P> Department Meetings and Activities meetings may ne et when
Communication s I
P Irregular basis
P> HR Services
P In-Service Employee Satisfaction
Survey P Irregular basis
Q@ » New Employee Satisfaction Survey » Irregular basis
: o : P> Awareness Survey for Various System P Every Two or Three Months
Q... implementations » Once per Year
Internal Units P> In-Service Employee Health Check P Once per Year
Questionnaire Survey P Once per Month
P On-Site Physician Service Satisfaction
Survey
o Reported cases will be handled
4 ’ 4 P Complaint Mailbox and tracked by the responsible
.' 4 P Employee Feedback Box unit, and protective measures
Emp[%ee Feedback P Complaint Hotline and Mailbox will be taken for complainants
“hannels and relevant personnel.

5.4.4.Labor-Management Meetings, Employee Welfare Committee, and Unions

The company’s Taiwan operational site does not have a labor union and has not signed a
collective bargaining agreement. Although a labor union has been established at the company’s
operations in mainland China, the union has not made any requests for a collective bargaining
agreement to date, so no such agreement has been signed. At the company’s operations in
Vietnam, in order to maintain stable labor-management relations, both parties, guided by the
principles of labor-management autonomy and integrity, negotiate on labor-related matters
such as working conditions, welfare measures, occupational safety, internal grievance
mechanisms, union operations, and the use of company facilities. On July 1, 2024, both parties
signed a collective bargaining agreement, valid from the signing date until June 30, 2025, for
a period of one year. The agreement includes provisions that are more favorable than labor
laws, such as "assisting workers from economically disadvantaged families" and "assisting
workers from remote hometowns with transportation costs for returning home during the New
Year holiday."

The Taiwan operational site holds labor-management meetings every quarter in
accordance with the Labor Standards Act. Additionally, in compliance with the "Employee
Welfare Management Regulations," employee welfare committee meetings are held at least
once per quarter. Representatives from each department are designated to participate in these
meetings and convey all welfare-related information to employees.

The China operational sites have established a union, with members elected by employees.
The union members then internally elect a president, vice president, and committee members.
In 2024, the union covered all employees in the region, accounting for 100% of the total
workforce. The union members hold regular monthly meetings and collaborate with the
management department to plan and conduct group activities, enhancing team cohesion and
morale.
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The Vietnam operational sites have also established a union, with representatives
appointed from each unit, and then internal elections for the president and committee members.
In 2024, the union covered all employees in the region, accounting for 100% of the total
workforce. The labor union holds meetings from time to time according to the needs of the
activities. Union members represent the employees to hold meetings and communicate all
welfare information, so as to provide a channel of communication and coordination between
labor and employer, and to prevent conflicts and strikes between the labor side and the
employer side.

The Company implements the resolutions of labor-management meetings and employee
welfare committees at the Taiwan operational sites, as well as the decisions of unions in China
and Vietnam operational sites, to ensure that the rights of all employees across all locations are
protected. All company-held activities are voluntarily participated in by all employees. For
example, employee trips, year-end parties, and health promotion activities. Employees can
voice their opinions through labor-management meetings or the Employee Welfare Committee
or union representatives, and there were no violations of freedom of association and collective

bargaining in 2024.

The channels for filing complaints at the Company’s operating locations are listed below:

1. Employees can provide feedback through labor-management meetings, employee
welfare committees, union representatives, suggestion boxes, complaint hotlines, and

email.

2. If human rights complaints are received, the Human Resources Arbitration Committee
may convene a meeting to record the details of the incident. The committee consists of
managers at the department level, with the President serving as the chairperson. The
committee votes to determine whether punishment is necessary.

Operational Name of Purpose and Function Participants Frequency
Site Meeting
Taiwan Labor- 1. Training status Chairperson: Quarterly
Management 2. Coordinate labor relations and Rotating labor and February, April,
Meeting promote labor-management management July, October
cooperation, labor conditions, labor representatives
welfare planning, and improve work | Participating members
efficiency with regard to labor
dynamics, production planning, and | Representatives of
business overview. labor and management
3. Other suggestions and reports.
Employee 1. Planning, management, and use of Chair: Quarterly
Welfare employee welfare funds. Chairperson meetings are
Committee 2. Other matters related to employee Participating members | held as a rule,
Meeting welfare. and interim
Employee Welfare meetings may
Committee members be held when
necessary.
China Unions 1. Participate in meetings on wages, Election of Monthly
] benefits, labor safety and health, representatives by meetings
Vietnam social insurance, and other issues of | employees
immediate interest to workers. Appointment of
2. Participate in the mediation of labor chairperson, vice-
disputes in the company. chairperson and
3. Other suggestions and reports. members
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@ Harmonious Labor Relations

The Company’s various operational sites respect employee complaint channels. Over the
years, the Company’s labor-management relationship has remained harmonious, and
communication has been extremely smooth. As a result, up to this point, there have been no
instances affecting the rights of personnel due to operational changes.

The Taiwan operational sites have established open communication channels,
emphasizing two-way communication. Apart from planning necessary communication
systems in accordance with regulations, various auxiliary communication platforms have
been set up, including: face-to-face communication, bulletin boards, quarterly labor-
management meetings, morning meetings, department meetings, and more. Through
employee feedback channels, the Company can fully understand employee needs, provide
clear guidance and assistance in work, and ensure the effectiveness of communication
through relevant legal regulations. Additionally, FBT actively promotes gender equality in
the workplace, introducing various policies and measures to prevent and address sexual
harassment, promoting a gender-equal working environment. In the event that employment is
terminated due to labor relations reasons in the future, after approval by the competent
authority, those who have served for over three months but less than one year will receive a
notice period of ten days; those who have served for over one year but less than three years
will receive a notice period of twenty days; those who have served for over three years will
receive a notice period of thirty days. For those whose contracts are terminated without
notice, wages for the notice period will be provided.
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5.5.0ccupational Health and Safety

GRI403 Occupational Safety and Health 2018 Management Policy

Item Description Content
1.To comply with international standards ISO 45001
Reason for Occupational Healith and Safety Management System,
the necessary occupational health and safety measures are
materiality of being ‘taken to meet system aqd regulatory requirements.
this topic 2.Esjcab}15h a safety culture,. cglt}vqte compliance hal?lts? and
Material eliminate, reduce, or ayo1d injuries and unhealthy incidents
Topics and its among all wprker§ during operations. -
Boundaries Boundary for Employees (direct }mpact), Govemment Ag.enmeS (indirect
this topic 1mpa}ct), Group §1nd1rect impact), Suppliers/Contractors
(business conduct impact)
Limitations of
disclosure There is no information disclosed by the organization’s
within this overseas operations.
boundary
Management To eliminate hazards and disasters, and provide a clean,
Approach and | Management comfortable, well-lit, and safe working environment.
Its objectives To implement occupational safety management plans and
Components | for this topic engineering improvements, creating a safe and healthy

workplace.

Policy

The Company is committed to ensuring the safety and health
of all workers, establishing a positive working environment,
complying with regulations, preventing pollution and
accidents, reducing environmental, safety, and health impacts
and unacceptable risks arising from products, materials,
personnel, machinery, procedures, activities, and services,
continuously promoting EHS improvements, promoting the
concept of environmental safety and health, and fulfilling
corporate social responsibility.

Commitments

1.To conduct hazard identification, risk assessment
management to prevent injuries and unhealthy incidents.

2.To provide ongoing worker health and safety education
and promote environmental health and safety performance
management, ensuring full participation in safety and
health by all.

3.To continuously promote safety and health improvements
and create a safe and healthy workplace.

Goals and
Targets

1.There were 60 cases/year of safety observation and near-
miss accident investigations.

2.100% completion rate for safety and health inspections
and fire monitoring improvements.

3.97% achievement rate for health management.

4.Zero accidents.
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Item

Description

Content

Management
Approach and
Its
Components

Responsibility

1.The Safety Management Office is responsible for
formulating occupational health and safety management
plans and guiding relevant departments in implementation.

2.Supervisors at all levels command and supervise safety
and health management matters within their authority and
coordinate and guide relevant personnel in
implementation.

Resources

1.The Occupational Health and Safety Committee, as well as
TPM Environmental Safety Subcommittee composed of
the President, department heads, and labor representatives
from various units, promote and implement occupational
safety plans.

2.Full participation

QGrievance
Mechanism

If any stakeholders discover any suspected violations of
occupational health and safety, they can report it through the
following channels:

External Complaint Unit: Wu Gao-chuan, Department of
Auditing

External Complaint Phone: 04-7990118 ext. 106

External Complaint Email: gmo12@fineblanking.com.tw

Internal Complaint Phone: 04-7990118 ext. 120

Internal Complaint Email: adm20@fineblanking.com.tw

Specific Actions

1.Safety and health inspections and fire monitoring plans

2.Emergency response drill plan

3.Environment health and safety education and training
plans

Evaluation of
the
Management
Approach

Management
Assessment
Mechanism

Monthly regular management meetings are held by
executives at level 1 and above to conduct performance
reviews for the current month.

Evaluation of
the

1.The target for safety observation and near-miss accident
investigations in 2024 was 60 cases and the actual number
was 99 cases, reaching a 100% completion rate.

2.Safety and health inspections and fire monitoring in 2024
had 91 issues identified and subsequently improved,

%anf(;g:cnﬁent achieving a 100% completion rate.
R£§ul ts 3.The target for health management achievement rate in
2024 was 97%, and the actual achievement was 98.4%.
4.Zero accidents were recorded in 2024, meeting the goal of
0 accidents.
1.Continue to promote ISO45001/CNS45001 Occupational
Safety and Health Management Systems and continuously
Management . .
. improve the establishment of a safe and healthy
Policy . }
. environment through environmental health and safety
Adjustments

management programs.
2.Continuously promote TPM improvement activities.
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The Company has established an employee health
management platform to continually optimize the system, allowing
for E-based health self-management, health checkup inquiries,
epidemic prevention information, and health promotion
messaging. The system uses an intranet and designated area Wi-Fi
connection, with employees logging in using personal accounts
and passwords to ensure data protection and information security.

In 2024, the Company continued to participate in the Ministry
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of Labor’s National Workplace Safety and Health Week activity | .
series and received a participation certificate issued by the
Occupational Safety and Health Administration.

5.5.1.Health Protection

Employees are crucial assets to the Company, and as such, the Company places special
emphasis on their health and well-being. In addition to regular health examinations held in
accordance with regulations such as the Labor Health Protection Regulations, employees under
the age of 65 undergo regular general health checks every three years, exceeding regulatory
requirements. Senior executives undergo advanced health checks every two years. In addition
to the routine health checks, special health checks for employees engaged in jobs with specific
health hazards are conducted annually. These hazardous jobs include tasks involving noise,
chromic acid, dust, nickel, hexane, benzene, and other categories, in compliance with
regulations. The status of employees working in environments with specific health hazards in
2024 is shown in the following chart.

Number of People Engaged in Special Hazardous Health Operations
m Plant No.1
84
m Plant No.2
Plant No.3
® Number of Checks for Hazardous Jobs

200 - 187

180 - 161

160 -

140 -

120 -

100 m Male
80 - 69 ® Female
60 | 49
40 1 11 11
20 - 10 10 3 o

0
Noise Dust Chromic Acid Nickel Benzene
Operation Operation Operation Operation Operation
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Employees exposed to chemicals are provided with appropriate protective equipment and
measures. For example, the use of cleaning agents containing hexane has been replaced with
cleaning agents containing lower-hazard heptane due to health risks. The solvent used for
wiping the signboard will be replaced with ethanol instead of methanol to eliminate the hazards
of reproductive toxic substances and substances toxic to specific target organ systems. Work
sites where tasks involving dust, chromic acid, nickel, and benzene are performed are equipped
with local exhaust systems to protect employee health. Apart from protection for workers
engaged in jobs with specific health hazards, health protection measures also target individuals
at high risk for cardiovascular diseases. Health protection measures also involve identifying
and assessing high-risk groups among employees aged 45 and above and those engaged in shift
work. Consultations with physicians are provided for those in high and moderate-risk
categories.

= Photo Highlights of Health Checks

e
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Health Check - Height and Health Check - Hearing and X- | Health Check - Blood Test
Weight Measurement. ray Examination. and Station Inspections.

5.5.2.Health Consultation

Since June 2012, the Company has employed a certified occupational health physician
who visits the factory every month to provide services. Since March 2017, a physical therapist
has been stationed on-site to provide physical therapy services, and since August 2017, a
psychological counselor has provided monthly counseling services. Based on health check
results and data from the employee health management platform, the factory nurse schedules
consultations with the physician, physical therapist, and psychological counselor to provide
health-related services. In 2024, a total of 331 consultations were provided, covering areas
such as hearing protection, abnormal workload, maternal protection, human factors
engineering, injury and illness care, general counseling, physical therapy, and psychological
counseling.

5.5.3.Healthy Environment

The healthy environment is equipped with tools such as body scales, blood pressure
monitors, and tape measures to provide employees with the means to understand their health
status at any time. A lactation room is also available to support breastfeeding employees. The
Company received recognition in the Changhua County 2016 Friendly Breastfeeding Room
Competition, achieving outstanding performance in the workplace category. The Company has
also received the Friendly Breastfeeding Room certification from Changhua County (2023 to
2026). Additionally, an Automatic External Defibrillator (AED) is available to respond to
unforeseen emergencies.
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5.5.4.Worker Health
@ Health Promoting Activities

Health promotion has become an integral part of the company culture, with various health
promotion activities regularly organized. These include daily morning exercises, monthly self-
health management activities such as measuring weight, blood pressure, and waist
circumference. In 2024, the total number of participa

nts reached 3,153.

Quarterly, the company organizes health promotion events with different themes to relieve
stress and promote health, offering reward mechanisms to encourage employee participation.
Winners of the self-health management activities are recognized at the monthly company-wide
meetings. Annual events include the Happy Blood Donation campaign, May Day activities,
and Year-End Party.

In March 2009, the Company purchased a group golf membership card from Nan Fong
International Co., Ltd. This not only strengthened relations with customers and suppliers but
also included quarterly group employee golf tournaments as part of a leisure fitness initiative.
This also provides employees with another avenue for leisure and fitness activities and offers
related courses to promote health.

T

Hemei Street Chief | Dart Throwing Fun | Marble Shooting Fun Lukang Marathon
Cultural Tour. Competition. Competition. Carnival.

@ Health and Safety Education

New and existing employees receive annual safety and health courses to enhance their
basic knowledge of workplace safety. The Company also offers stress-relief courses and health
lectures throughout the year.

In 2016 to continually optimize the new version of the health management platform. We
continue to establish another interactive knowledge platform with our employees, providing
health e-information, e-health self-management, health checkups and inquiries, epidemic
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prevention information, and health promotion messages to strengthen employee’ awareness of
epidemic prevention and health.

The system uses an intranet and designated area Wi-Fi connection, with employees
logging in using personal accounts and passwords to ensure data protection and information
security.

m Health Information System

The system uses an internal network and designated area Wi-Fi connections, with
employees logging in using personal accounts and passwords to ensure data protection and
information security.

Topic System Page Usage Effectiveness
Occupational Health © D | Build and
Promotion and ooy i an Implement 21
Health Education i New Health
Advocacy, providing ' . Information
health information. ——m— Updates."
Online completion of FLaLH : A total of 2,380
self-health ETL 1 participants per
management Az o7 year.
measurements. o T

i) ] FLLL:
Supervisorand |G R GELEE (2035 — BT EBRIER v]A total of 1]
Executive Health ' person-times per
Check-up year in 2023
Appointment. RRAEFAE A BRS¢ (once every two

WMAAR | 8 BE EWOR Wk AARTE years)

@ Emerging Infectious Disease Preparedness

The Company has a dedicated occupational health and safety unit (Safety Management
Office) responsible for monitoring emerging infectious diseases. Based on past epidemic
experiences, such as the HIN1 influenza outbreak in 2009, and considering the current threat
posed by COVID-19, the Company assesses potential impacts and develops an infectious
disease epidemic prevention and response plan tailored to the workplace. In the event of an
emerging infectious disease threat, the Company follows the epidemic prevention measures
issued by the Taiwan’s Centers for Disease Control. An “Epidemic Prevention Emergency
Response Team” will also be immediately convened to formulate epidemic prevention
strategies. These strategies include educating employees about prevention and response,
providing guidance to management, setting guidelines for sick leave processing, and installing
hand sanitizer facilities. The team is also responsible for monitoring employees’ sick leave
status and developing a business continuity plan to address the impact of staff shortages. The
relevant epidemic control measures have established standardized response procedures. In the
event of a new infectious disease outbreak, the epidemic control response procedures will be
activated and implemented.

5.5.5.Healthy Workplace Certification

The Company’s Safety Management Office is responsible for applying for health
workplace certification. In November 2012, the Company received the “Badge of Self-
Accredited Healthy Workplace” and the “Happy Workplace Health Award” from the Health
Promotion Administration. In 2015, 2018, 2021,and 2024, we were approved for the “Badge
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of Accredited Healthy Workplace” by the Health Promotion Administration, Ministry of
Health and Welfare (certificate valid for 3 years, from January 1, 2016, to December 31, 2027).

Actively participating in the Ministry of Labor’s Occupational Safety and Health
Administration's Workplace Health and Safety Sustainable Development Program, the
company was awarded the 2024 Health Workforce Sustainable Leadership Enterprise
Emerging Model Award" and "Outstanding Enterprise in the Public Occupational Health and
Safety Indicators Active Evaluation of Corporate Sustainability Reports.

5.5.6.Worker Safety Management
@ Occupational Health and Safety Certification

Providing a safe working environment for employees has been a continuous goal of the
Company. We continue with the implementation of the occupational safety and health
management system. Since 2009, the Company has obtained TOSHMS (CNS15506) and
OHSAS 18001 occupational safety and health management system certifications. In 2019, the
Company obtained CNS 45001:2018 and ISO 45001:2018 version transition certification. In
2024, passed the ISO 45001:2018 re-certification to ensure the continuous operation of the
system.

The occupational safety and health management system covers activities, products, and
services that can affect occupational safety and health performance, within the Company’s
control or influence. Workers include employees (362 individuals), security personnel, and
catering staff (7 individuals). The ratio of employees to non-employees is approximately 52:
1.

@ Hazard Identification, Risk Assessment, and Incident Investigation

Routine and non-routine occupational hazard identification and risk assessment are
conducted by the environmental safety key members and supervisors of various units, who
have received training based on ISO 45001 (Hazard Identification). Qualified verifiers execute
the internal “Hazard Identification and Risk Assessment Management Procedures” to enhance
the safety and health awareness among all levels of workers. Hazard identification and risk
assessment are carried out proactively and continuously for potential safety and health hazards
related to operational activities, products, and service processes. This process aims to assess
safety and health risks and opportunities, striving for zero accidents. Through continuous
hazard identification and risk assessment, opportunities to eliminate or reduce safety and health
risks are identified to achieve the safety and health policy and meet continuous improvement
requirements.

Occupational accident investigations are carried out according to the internal “Incident
Investigation Management Procedures.” This involves unit supervisors, operational personnel,
employee representatives, the Safety Management Office, and other relevant professionals.
Effective corrective and preventive measures are taken to ensure safety and health management
performance. Workers are encouraged to report near-miss incidents and observations of safety
actions. An incentive system tied to the “Improvement Proposal Management Procedures” is
used to promote full staff participation.

@ Safety and Health Meetings

In addition to the Occupational Safety and Health Committee, which meets at least once
every three months, the “Environmental Safety Subdivision Committee” is held monthly,
involving labor representatives from various units. This is conducted based on Article 12 of
the Occupational Safety and Health Act. Representatives from each unit are responsible for
identifying unsafe environments or unsafe behaviors related to work within their respective
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units and present these for review and improvement at the meetings. Occupational safety and
health-related information is provided through digital learning platforms or bulletin boards.
The operation level of the aforementioned Occupational Safety and Health Committee includes
top management and labor representatives from various departments, up to the President. There
are a total of 11 labor representative members on the committee, accounting for 44% of the
total committee members.

@ Safety Environment

In addition to self-conducted environmental testing each year, external operational
environment monitoring is also regularly outsourced. Regular inspections of hazardous
machinery or equipment within the factory are also conducted. Weekly safety and health
inspections, fire safety inspections, and notification of deficiencies and follow-up
improvements are carried out. Monthly incidents of near-miss events are investigated, and
operational safety observations are implemented to ensure a safe working environment for
employees.

@ Safety Drills

In addition to necessary safety and health education training, an emergency response drill
plan was scheduled in 2024, with a total of 13 items regularly included in the drill. This ensures
that employees are prepared to handle and respond to incidents. The Company has also joined
the regional joint defense organization of Chuansing Industrial Park Service Center and the
Central Taiwan Joint Defense Organization for Toxic Chemical Substances. We regularly
participate in meetings and drills and intermittently updates the Company’s joint defense
organization network information.

In response to frequent news reports of fire-related casualties, additional emergency
evacuation.Raining has been introduced to cultivate correct escape awareness among staff. This
ensures that all personnel at each facility can evacuate promptly and retreat to a safe location.

t, Y, :1

Emergenc‘y Response Training - Personnel Emergency Response Training - Participation
Evacuation and Escape Drill. in External Chemical Spill Handling Drill.

@ Equipment Safety Management

The company implements equipment classification management, with hazardous
machinery and equipment being regulated in accordance with the law and subjected to both
external and internal inspections to ensure safe operation. In 2024, all hazardous machinery
and equipment were regularly inspected in accordance with the "Regulations on the Safety
Inspection of Hazardous Machinery and Equipment" to ensure the safety of equipment usage.

@ Safety Performance
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In alignment with the Occupational Safety and Health Management Plan, regular
environmental and workplace inspections are conducted. Self-care systems, responsibility
care systems, contractor management, toxic chemical substance management, and emergency
drills are promoted. Through the systematic application of the PDCA spirit, continuous

improvement is pursued. In addition to compliance with laws and customer requirements,
multiple environmental safety and health goals, targets, and plans are developed annually

through system operations such as environmental assessment and hazard identification,
implemented, aiming to achieve the highest goal of zero occupational injuries.fostering
continuous improvement. Hazard prevention measures for all workers are

implemented,aiming to achieve the highest goal of zero occupational injuries.

Worker Participation and Consultation

Occupational Safety |Labor-

TPM Environmental

comprises 24
members and holds
quarterly

representatives
from labor and
sides

and Health Management and Safety
Committee Meetings Subcommittees
The committee A total of 11 The subcommittee

consists of 13
members, with the
Safety

The President serves|hold quarterly

as the Chairperson. |meetings to

Labor coordinate labor-
repr atives are

elected from various|relations, promote
departments, labor-

totaling 11 management
members, cooperation, and

address labor
conditions.
(Details can be
found in section
544)

accounting for 46%
of the committee.

Office manager
serving as chairman
and the section chief
serving as executive
secretary. Labor
representatives from
each department are
also ex-officio
members. Monthly
meetings are held to
promote
occupational safety

(?)

Planning (6)
Leadershipand
Improvement Worker Support (7)
(10) Participation (5) Operation (8)
Performance

evaluation (9)

®

Occupational Safety and Health Training, Emergency Response, and

Promotion

New and Existing
Employee Education

Emergency Response
Drills

Safety and Health
Promotion

P> General safety and
health education and
training.

P> Special operation
education and training.
P General education on
Regulations for the
Labeling and Hazard
Communication of
Hazardous Chemicals.
P> Defensive driving
training for traffic
safety.

P Health stress relief
seminars.

Annually, at least one
simulation or test is

Using digital learning
platforms and health

d d for
relevant emergency

platforms,

r plans.
Designated units
imulate or test based

promotion of

on the emergency
response plan and
record the results
(e.g., epidemic

idemic prevention
information, health
promotion
messages, and
relevant

drills,
protective equipment
drills, selfdefense fire
drills, chemical leak
response drills, etc.).

| safety
case studies is
carried out.

Organize strategies and measures for addressing and managing occupational safety and health risks and opportunities. To establish the identification of occupational safety and health issues and
risks and opportunities related to workers and stakeholders, to respond to changes in occupational safety and health risks and opportunities, and to assess and manage such risks and opportunities.

Countermeasures and control measures are taken in advance, as shown in the table below:

Identification Method

Risk or Opportunity
Topics

Reason

Targets in 2025

Countermeasures or Control Measures

2024 Performance

The Risk Management Committee is
responsible for collecting internal and
external issues related to risk or
opportunities, workers, and
stakeholders on a regular basis or when
specific organizational changes occur.
Material issues and corresponding
measures are identified through risk
and opportunity assessment.
Objectives, plan proposals, and
implementation status feedback are

d to the or; ion

pr

Safety Protective
Equipment

Health Management /
Health Promotion

» 0 cases of
occupational safety
incidents

P> Special education on safety protective equipment for

new and existing employees

P> Safety protective equipment point checks conducted by

»> Safety protective equipment inspections conducted by

»100% Safety and  |workers
health inspections
and fire impr Safety

Management Division

Office and Facilities Safety

P> Continuously promote TPM improvement activities

» Number of
Occupational
Accidents: 0 .

P 100% Safety and
Health Inspections
and Fire Surveillance
Improvements.

Health Management /
Health Promotion

In accordance with

ideli issued by the

Ministry of Labor, the 2024

prevention plan for

occupational hazards due

to human factors,
prevention plan for
diseases triggered by
abnormal workloads,
workplace maternity

protection plan, hearing

protection plan, and

measures to prevent illegal

infringement during job
execution are

Health management
achievement rate:
98%

P> Execution of annual workplace health promotion
activities, health management plans, and the four major

plans

P> Daily health promotion morning exercise

P> Monthly self-measurement of weight, blood pressure,
and waist circumference for health management
P Quarterly series of health promotion events with

different themes

P Monthly on-site services by company doctors, physical
therapists, and counseling psychologists

Health management
achievement rate:
98.4%

m Achievement Rate of FBT Occupational Safety and Health Goals: 2022-2024 and 2025

Targets

Goal

Achievement

in 2022

Achievement
in 2023

in 2024

Achievement

Targets in
2025

Safety and health

improvement

inspections and fire

100%

100%

100%

100%
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100% 100% 100%
Achievement rate of safety (Actual: 78 (Actual: 73 (Actual: 97
observation and near-miss cases / cases / cases / | 60 cases/year
accident investigations Target: 60 Target: 60 Target: 60
cases) cases) cases)
0 V) 0
Achievement rate of health 100% 100% 100%
. (Actual: (Actual: (Actual: 0
management tracking for 98 1% / 98 6% / 98 4% / 98%71
° . 0 . 0 . (1]
I T Target: 97%) | Target: 97%) | Target: 97%)

Explanation:Target - Health Promotion and Health Management Follow-up Care Achievement Rate. The goal for 2024

has been raised to 98%.

Our company implements an Occupational Safety and Health Management System. The
Taiwan operational sites have achieved zero work-related injuries from 2019 to 2024. The
safety and health performance from 2022 to 2024 (excluding traffic incidents) is as follows:

Total
. . Recordable
Occupational Severe Disability :
Working Injur Occupational Injur Injury
Year Category Deaths | Disabilities y ) Y Frequency
Hours Mortality Injury Rate | Frequency Rate
Rate (Note 2) (Note 3) (TRIFR)
(Note 4)
Employees | 768,465 0 0 0 0 0 0
2022
Contractors | 19,384 0 0 0 0 0 0
Employees | 729,993 0 0 0 0 0 0
2023
Contractors | 19,496 0 0 0 0 0 0
Employees | 720,910 0 0 0 0 0 0
2024
Contractors | 19,520 0 0 0 0 0 0

Note 1: Occupational Injury Mortality Rate is the number of deaths per one million working hours, calculated
as:Occupational injury fatalities +~ Working hours x 1,000,000.
Note 2: Severe Occupational Injury Rate is the number of disabling injuries (excluding fatalities) per one million working
hours, calculated as:Number of disabling injuries + Working hours x 1,000,000.
Note 3: Disability Injury Frequency Rate (FR) is the number of disabling injuries (including fatalities) per one million
working hours, calculated as:(Number of disabling injuries + Number of fatalities) + Working hours x 1,000,000.

Note 4: Total Recordable Injury Frequency Rate (TRIFR) is the number of recordable occupational injuries (including
fatalities and disabling injuries) per one million working hours, calculated as:Number of recordable injuries +~ Working

hours x 1,000,000.
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2024 FBT Occupational Injury and Illness Incident Statistics
(Excluding Commuting Accidents)

Male Female
ltem Male Female Contractors | Contractors
Occupational Injuries 0 0 0 0
(Cases)

Work-related Fatalities 0 0 0 0
(Cases)

Occupational Diseases 0 0 0 0
(Cases)

Lost Workdays (Days) 0 0 0 0
Occupational Disease 0 0 0
Incidence Rate (%) 0% 0 0% 0%
Sick Leave Days (Days) 376 152 - -
Absenteeism Rate (%) 0.63% 0.54% - -
Disability Injury

Frequency Rate (FR) 0.00 0.00 0.00 0.00
Disability Injury Severity

Rate (SR) 0.00 0.00 0.00 0.00
Total Injury Index (FSI) 0.00 0.00 0.00 0.00

Note:1.Severe Injury Rate (SR) = Number of days of severe injuries x One million working hours / Total accumulated

working hours.

2.Frequency-Severity Indicator (FSI) =,/(FR X SR) + 1000.

3.Occupational Disease Incidence Rate = Number of occupational disease cases x One million working
hours / Total accumulated working hours.

4.Absence Rate = (Total number of days absent+ Total work hours) x 100%.

5.Absentee: Employees absent due to loss of labor capacity, excluding work injuries or illnesses. It does not
include statutory holidays such as national holidays, official leave, maternity leave (and paternity leave),
bereavement leave, and marriage leave. Only sick leave and work injury leave data

are counted.

6.Contracted male employees refer to on-site security personnel, and contracted female employees refer
to catering and cleaning personnel. If on-site personnel take leave, the contracted unit will send a
representative, so the absence rate is not included in the statistics.

7.No occupational accidents occurred in 2024.

8.0ccupational injury types: refer to the Occupational Safety and Health Administration, Ministry of Labor
website https://statdb.mol.gov.tw/html/com/st0803.html for classification.

9.0ccupational disease types: refer to the Occupational Safety and Health Administration, Ministry of Labor
website https://www.osha.gov.tw/48110/48363/133456/48395/nodelist for classification.

112



5.6. Social Participation
5.6.1. Social Welfare

In 2024, the Company actively engaged in community care activities, including donations
to organizations such as the Huashan Social Welfare Foundation, Changhua Family Support
Foundation, Changhua Tsz-Ai Care Institution, Changhua Family Support Center, World
Vision Taiwan, Huashan Social Welfare Foundation Shengang Station, YMCA Charity
Concert, and National Kaohsiung Normal University research projects. The Company also
regularly participated in regional defense organization activities, including scenario
simulations and live drills, as well as regular meetings of the Central Taiwan Joint Defense
Organization for Toxic Chemical Substances. In the future, the Company will continue to
participate in public welfare activities and contribute to society based on the principle of giving
back.

World
Vision

Taiwan

Donation to
. the Huashan
Donation to Social Welfare
Changhua ) Foundation
County Autism Shengang
Kanner Parent Station

Association

Sponsorship of
YMCA Charity
Music Concert

5.6.2.Social Impact
@ Enhancing Remote Health Promotion Activities for Community Seniors

In 2024, to give back to society, the Company participated in rural remote health
promotion public welfare programs. Collaborating with the Digital Humanitarian Association,
the Company worked with the Xidi Community Development Association in Shengang
Township, Changhua County, and the Fangyuan Church in Changhua to introduce digital
applications that enable the elderly to actively age and maintain proper health in a familiar
environment. Through remote teaching and health consultations, the program provide the
elderly with a wide range of health promotion activities and senior health information,
enhancing their self-awareness and knowledge of health and reducing acute event occurrence
rates among seniors. The Social Return on Investment (SROI) was 4.5 (SROI value =
impact/investment, NT$699,980/NT$155,640, based on the Digital Humanitarian
Association’s 2024 closing report). The program’s effectiveness was excellent, and it will
continue to be promoted in 2025.

(SROI Definition: SROI is a measurement and evaluation of the tangible and intangible
impacts and changes generated by companies and organizations in social, environmental, and
economic dimensions. These impacts are assigned monetary values and presented as a return
on investment, illustrating the causal relationship between inputs and outcomes.)
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m Happy Blood Donation Charity Event

In 2024, the Company collaborated with the County Department of Labor Affairs, Public
Health Bureau, Chuansing Industrial Park Service Center Service Center, and industry
associations to organize the “FBT Occupational Safety Family Happy Blood Donation” event.
The event combined activities such as blind massage for relaxation and stress relief,
occupational safety awareness, health challenges with giveaways, and other health promotion
initiatives. The event saw a total of 41 blood donors, with 59 blood bags (250CC each).

m Tree Adoption Activity

Since 2013, the Company has been cooperating with the Chuansing Industrial Park
Service Center to promote greening beautification efforts. We have participated in the
beautification and management of public green spaces within the industrial park and adopted
the maintenance responsibilities. We adopted the trees along the boundaries of three factory
areas. The adoption maintenance work includes seasonal care, fertilization, pest control, and
tree trimming.

In addition to planned seasonal maintenance, fixed maintenance hours are scheduled
within the factory area each month to oversee the growth of the roadside trees.

Matural Disaster
Protection

= Maintenance and Management Tasks - Roadside Trees
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B External Engagements

Central
iraiwan Listed
@ompanies'

General
Employees

Association of

aiwan Transportatio
\Vehicle Manufacturers
Association

General
Employees

Standing
Director

®

[ p=q4
Participation
in External
Organizations

General
Employees

General
Employees

National
Industrial
Relation

Association of

Industrial
Zone Plant
Associatio

Changhua

Association

Remote health promotion course by
Xidi Community Development
Association

Remote health promotion course
by Xidi Community Development
Association

Health promotion awareness
and challenge activities.

3M Fall Prevention Awareness
and Experience Session.

Host the "FBT Occupational
Safety Family Happy Blood
Donation" event.

Regular pruning and
maintenance of the adopted
roadside trees
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6. Sustainability Governance
6.1 Corporate Governance

6.1.1 Company Organizational Structure

The Company was approved as a public offering company in 1998. Since then, it has
continuously improved its internal control management, and completed the listing on the OTC
market in 2003. Since our listing, we have been operating under the premise of integrity of
corporate governance and transparency of information, and have minimized operational risks
under various conditions under our control. To provide the best service to customers,
production and service facilities have been established in Taiwan, China, and Vietnam, offering
global services that meet customer satisfaction in terms of quality, cost, and delivery.

The Company continuously strengthens the functions of the Board of Directors, enhances
the leadership and management capabilities of the management team, and increases
information transparency to safeguard shareholders’ interests. Our company was ranked in the
top 6% to 20% of over-the-counter companies in the first to ninth and eleventh corporate
governance evaluations. In the tenth evaluation, the company was ranked in the top 21% to
35% of over-the-counter companies.The Company has established an Audit Committee, a
Remuneration Committee, and a Sustainability Committee. The Sustainability Committee is
responsible for decision-making related to economic, environmental, and social impact
responses.

6.1.2 Company Shareholder Structure

The Company’s stock was listed on the OTC market in Taiwan on April 16, 2003 (stock
code 4535). As of 2024, the organizational size, structure, ownership, shareholder structure,
and operational bases of the supply chain have not undergone significant changes.

Shareholders’ Meeting I
"

Remuneration Committee - Board of Directors 17 General Manager
——

| Audit Office

General Manager Ii Sustainability Committee

Suzhou Fine
Blanking & Tool

GSK
Vietnam

President’s Office i

Safety and Health
Management Office

eEstablishing and Implementing

Business Objectives ePlanning and Supervision of

wOverseas Investment Environmental and Facility
Management Affairs Risk Management
eEnvironment, Safety and Health
Vice President r
| —— |
Manufacturing Quality Assurance Research and Devel M Department of Business
Department Department Department Department Management
#Executing e Assurance of ®Research, Design, and eHuman Resources, #Execution of Sales Plans
Production, Product Quality and Development of Product Organizational # Analysis of Global Sales
Shipment, and Management of Technology Development, and Network Development
Progress Technical #Design and Manufacturing Employee Care and Expansion
Management Development Technology Management sFinancial, Taxation, sManagement of Related
eDetailed Planning *Quality Testing of of Molds and Fund Planning Procurement for Raw
and Execution of New Product eFactory Planning and Management Materials
Product D Phase Comprehensive Equij eFinancial Audit and
Manufacturing Planning and Implementation Oversight of Overseas
of d L

Product Technology

Regarding ownership, there have been no significant changes in the shareholdings of
directors. Therefore, both ownership and management rights remain unchanged. Shareholdings
among shareholders have been subject to market fluctuations, and shareholders adjust their
holdings accordingly. As of March 28, 2025, no government entities are included in the
shareholder structure, and the shareholder structure is shown in the following figure:
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Shareholding structure and ownership percentage

Statistics Date:March 28, 2025

Foreign Institutions and
Foreigners
0.20%

Individuals Other Legal Entities
36:23% Individuals

Foreign Institutions and Foreigners
Other Legal Entities
63.57%

6.1.3 Company Governance Operating Structure

@ Operations of the Board of Directors

Except as required by law, the shareholder meeting is convened by the Board of Directors.
The Board of Directors is the highest governing body of the company. The chairperson serves
as the chairman of the shareholder meeting and the Board of Directors. The chairperson does
not concurrently hold the position of the President. The President is recommended by the
chairperson to the Board of Directors. The Vice President is recommended by the President to
the Board of Directors. Both the President and Vice President are professional managers. The
President implements the resolutions of the Board of Directors and oversees the company’s
operations, with the Vice President delegating duties in business divisions to assist the
President.

The Board of Directors is the highest decision-making and governance unit of the
Company and is responsible for overseeing the overall operational responsibilities and the
results of management’s policy implementation. The Company’s President is also a director,
which enables the Board of Directors to effectively implement the Company’s development
blueprint into planning and execution, and enhances the Board of Directors’ understanding of
the Company’s operating conditions. The management team maintains good communication
with the Board of Directors and carries out the Board’s strategic guidance and business
operations in accordance with the business execution aspects, so as to maximize the benefits
for all shareholders. In addition, the President of the Company is also the head of the
Sustainability Committee, which is responsible for decision-making and management of
economic, environmental, and social impacts, and submits a summary report on the
effectiveness of the Board’s implementation of sustainability and TCFD in May of each year.

I Election of Directors and the Diversity and Independence of the Board of Directors:

(1).Board of Directors Diversity

According to the Company’s “Corporate Governance Practice Guidelines,” Article 20, on
the necessary capabilities that the Board of Directors should possess, the Board members
should generally possess the necessary knowledge, skills, and competencies required to
perform their duties.
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To achieve the ideal goal of corporate governance, the Board of Directors should
possess the following capabilities:

Financial Analysis ] i Market

Accounting and [ International D eclsion-Ma"klng
Ability bilit Outlook AR

Business Business
Judgment Management
Ability Competencies

Industry Leadership
Knowledge Ability

In addition, the selection of director candidates will be based on diversity criteria and will
consider the Company’s business model and specific needs, including but not limited to gender,
age, race, language, cultural background, educational background, industry experience, and
professional experience.

The Company’s board structure, taking into account the scale of corporate development
and the ownership of major shareholders, has set the appropriate number of board seats to be
between seven and eleven in the Articles of Incorporation.

Considering the diversity of the Board of Directors, the number of directors who
concurrently serve as company executives should not exceed one-third of the board seats. The
Board should formulate appropriate diversity policies based on its own operations, business
models, and development needs, including but not limited to the following two major aspects:

I. Basic Conditions and Values: Gender, age, nationality, and culture.

II.Professional Knowledge and Skills: Professional backgrounds (such as law, accounting,
industry, finance, marketing, or technology), professional skills, and industry experience,
among others.

(2).Implementation of Diversity

The Company’s Articles of Incorporation specify the candidate nomination system for
electing directors, which allows shareholders holding 1% or more of the shares to nominate
candidates in accordance with Articles 30 and 192-1 of the Company Act. The board structure,
taking into account the scale of corporate development and the ownership of major
shareholders, has set the appropriate number of board seats to be between seven and eleven in
the Articles of Incorporation.

The current Board of Directors consists of 10 directors, including 3 independent directors,
representing diverse genders, ages, professional knowledge, and backgrounds. Members
possess a wealth of experience and expertise in business management, leadership decision-
making, industry knowledge, financial accounting, marketing, and other fields. The Company
emphasizes the financial and accounting expertise of Board members, aiming for a target of
30% or more. Currently, there are 10 directors, of which 5 have accounting backgrounds and
experience, reaching 50% in practice. The Company also focuses on gender equality among
Board members, aiming for female directors to account for 20% or more. Currently, there are
10 directors, including 2 female directors, achieving the goal of 20%. The proportion of
directors concurrently serving as company executives does not exceed one-third of the Board,
with 2 out of 10 directors also serving as employees of the company, accounting for 20% of
the total Board seats.
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(3).Independence of the Board of Directors

The appointment of all directors is based on the Company’s Articles of Incorporation,
the Rules Governing the Election of Directors, the Corporate Governance Guidelines, the
Scope of Duties of Independent Directors, and Article 14-2 of the Securities Exchange Act.
Since 2006, the overall voting and candidate nomination system for the election of all
directors and independent directors have been established to encourage shareholder
participation. Shareholders holding a certain number of shares or more can propose a
candidate list, and the qualification of each candidate is reviewed. Each nominated candidate
must sign a declaration stating that they do not fall under any of the circumstances described
in Article 30 of the Company Act. The related procedures are carried out and announced in
accordance with the law to safeguard shareholders’ rights and prevent monopolization of
nomination rights, maintaining the independence of the Board of Directors. To assist directors
in clearly understanding their rights and responsibilities upon assuming office, important
regulations that directors must follow (e.g., “Compliance Brochure for Directors and
Supervisors of TWSE/TPEx-Listed and Emerging Market Companies,” “Securities Market
Regulations for Listed Companies, Their Directors, Supervisors, and Major Shareholders,”
“Compliance Brochure for Independent Directors”) are provided after directors assume office.

The Board of Directors guides the Company’s strategies and supervises management’s
responsibilities to the company and shareholders. The exercise of powers by the Board of
Directors is based on the Company’s Articles of Incorporation, Corporate Governance
Guidelines, Board Meeting Rules, Code of Ethics for Directors and Managers, Code of Ethical
Conduct, shareholder resolutions, and relevant laws. The current structure of the Board of
Directors consists of three independent directors, accounting for 30% of the total Board seats,
and seven non-independent directors, accounting for 70% of the total board seats. Although
there are three directors who have relationships within the second degree of kinship, the Board
of Directors continuously assesses the independence of directors, considering all relevant
factors, including: whether the relevant directors can continue to raise constructive questions
to management and other directors, whether their opinions are independent from management
or other directors, and whether their conduct within and outside the Board of Directors is
appropriate. The behavior of independent non-executive directors must meet expectations
under appropriate circumstances, emphasizing independent operations and transparency of the
Board of Directors. Both directors and independent directors act independently and exercise
their duties independently.

The Company has established a Board performance evaluation system, which includes an
annual internal evaluation of the Board of Directors, self-assessment of board members, and
self-assessment of functional committees. The evaluation results are reported to the Board of
Directors and disclosed in the Company’s annual report and website.
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Mplementation of the Diversity Policy for Board Members

- . Basic composition
Diversity]| . N N h
criterial Independent Leadershin & Executives, Dlrect:{rs ?r Supervisors Who
Concurrent o Director Operational eal e_rs_ ip Industry Financial ) are Spouses or within Two Degrees of
Age distribution decision- N Marketing Kinship
Term/years of N knowledge | accounting
R Gender making
Director at the service
Name Company ) )
41-50 51-60 61-70 71-80 |4-6 Years|7-9 Years| Title Name Relation
brother and
Chairman Director | Yu-Mei Wu " N N
Chune-Yi Wu Male v v v v \ sister
8 Director | Yen-Hsing Wu |Father and son
Director
Mal \Z \Z \Z v v v
[Chung-Ming Wu €
Director
Mal v v v v \
Kuan- Hsing Wu ale
Director
Mal v v v \ \ v
Jui-Chang Lin ale
Director Male v v v v v
Hung-Wuu Li
Direct: broth d
rector Female v v v v v Chairman | Chung -vi wu | Protheran
Yu-Mei Wu sister
Director
N Male v v v v Chairman | Chung -Yi Wu |Father and son
Yen-Hsing Wu
Independent
Director Female v v v v v
Chia-Chi Kuo
Independent
Director Male \ v A v \
Yi-Min Lin
Independent
Director Male v v
Cheng-Shong Hong

For information regarding the background and positions of the board members, please refer to
the relevant details in Chapter 2 (Corporate Governance Report) of the Company's 2024 Annual
Report.
Annual Report URL:
https://www.fineblanking.com.tw/ec99/rwd1280/category.asp?category id=61"
e Operation of the Board of Directors

The Board of Directors serves as the Company’s central organization and is composed of

10 directors with extensive industry and academic experience. The Board of Directors

convenes regular meetings to discuss major company matters. In 2024, the Board of Directors

held six meetings, with an average attendance rate of 100%.

m Annual Board Meetings in 2024: 6 times

Actual Delegate Actual
Title Name Gender 8 Attendance Changes in Directors
Attendance | Attendance
Rate
Chairman Chiuan-Dau !NVESTMEN:I' Co., Ltd. Male 6 0 100% May 30,. 2023,
Representative:Chung-Yi Wu re-election for another term.
IDEA INVESTMENT Co., Ltd.
’ May 30, 2023,
Director [Representative: Male 6 0 100% ay .
) re-election for a new term.
Chung-Ming Wu
Chiuan-Tai INVESTMENT CORP. May 30, 2023,
Direct: Mal 6 0 100%
rector Representative:Chung-Ming Wu ale % re-election for another term.
Director Chiuan-Tai Il:lVESTMENT FORP. Male 6 0 100% May 30,. 2023,
Representative:Kuan- Hsing Wu re-election for another term.
Director Fu Yen Inves.tmenf Co., Ltd.' Male 6 0 100% May 30,. 2023,
Representative:Jui-Chang Lin re-election for another term.
GSK INVESTMENT DEVELOPMENT CORP. May 30, 2023,
Director ) . Male 6 0 100% ay 3
Representative:Chung-Wuu Li re-election for another term.
M , 2023,
Director  |Yu-Mei Wu Female 6 0 100% ay 30, 2023
re-election for another term.
Director CHING YUAI\.I INVESTM.ENT Co.,Ltd. Male 6 0 100% May 30,. 2023,
Representative:Yen-Hsing Wu re-election for another term.
Ind dent May 30, 2023,
NEEPENCENt | ¢ ia-Chi Kuo Female 6 0 100% i
Director re-election for another term.
Ind dent May 30, 2023,
NEEPENCeNt yi min Lin Male 6 0 100% i
Director re-election for another term.
| M , 2023,
ndelpendent Cheng-Shong Hong Male 6 0 100% ay 304 023
Director re-election for another term.
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Board of Directors_Directors' Attendance in 2024

1st 2nd 3rd 4th 5th 6th
Title Name
2/27 /2024 | 5/10/2024 | 5/21 /2024 8/7 /2024 |10/31/2024| 12/18 /2024
Chiuan-Dau INVESTMENT Co.,
Ltd.
Chairman [ ) [ ) [ ] [ ] [ ] o
Representative:
Chung-Yi Wu
IDEA INVESTMENT Co., Ltd.
Director Kepresentative: o [ J ( J ( J [ J ( J
Chung-Ming Wu
Chiuan-Tai INVESTMENT CORP.
Director i [ ) [ ) [ ) [ ] [ ] [ ]
Representative:
Kuan- Hsing Wu
Fu Yen Investment
Co., Ltd.
Director X [ ) [ ] [ ] © © ©
Representative:
Jui-Chang Lin
GSK INVESTMENT
DEVELOPMENT CORP.
Director ) © © [ } © o ©
Representative:
Chung-Wuu Li
CHING YUAN INVESTMENT
Co.,Ltd.
Director X [ ) © © © © ©
Representative:
Yen-Hsing Wu
Director Yu-Meu Wu [ J [ ] [ ] [ ] [ ) [ ]
Independent
Chia-Chi Ki
Director a-thi Buo ® o L4 © L4 o
Independent
Yi-Min Li
Director FvinEn ® o ® ® ® ®
Independent
Cheng-Sh H
Director eng->nong fiong ® © o © o ®

Note: @: Attended in person ©: Attended by video O: Attended by proxy A: Did not attend
e Mechanism to Prevent Conflicts of Interest

According to the Company’s “Regulations Governing Procedure for Board of Directors
Meetings” and “Corporate Governance Guidelines,” if a conflict of interest exists for a director
or the legal person they represent with a specific matter on the agenda, then the director may
not take part in the discussion and voting. They should also excuse themselves during the
discussion and voting process, nor represent any other director during voting.

The Company does not have situations where major suppliers or other shareholders have
cross-shareholdings, nor does it have any controlling shareholders. Furthermore, the Company
has established independent directors, who make recommendations based on their
professionalism and experience from an objective and impartial standpoint.

Relevant information on the directors of the Company, who are either corporations or
individuals, and who are already involved in the management of other companies, is listed in
the 2024 Annual Report, and the restriction on prohibiting competitive behavior by new
directors and their representatives has been lifted at the 2023 Annual General Meeting of
Shareholders.

121



Title

Name

Gender

Main Education

Experience and Positions Held in this
Company and Other Companies

Sustainability Abilities

Economic

Environmental

Social

Chairman

Chiuan-Dau
INVESTMENT Co.,
Ltd.
Representative:
Chung-Yi Wu

Male

U.S.A. in the
University of
California, Los
Angeles
Business
Seminar
Program

® Chairman, FINE BLANKING & TOOL
CO.,LTD.

® Chairman, ALL TRY CORPORATION

@® Chairman, GSK Autotech &
Furniture

@ Chairman, SHIN SAN SHING
CO., LTD.

® Chairman, Chiuan-Tai INVESTMENT
CORP

® Chairman, GSK INVESTMENT
DEVELOPMENT CORP.

® Chairman, GSK CORPORATION

® Independent Director, GIANT
MANUFACTURING CO., LTD.

@ Director. GSK Technologies Inc.

@ Director. GSK INTEK CO., LTD.

@ Director. OFIS INTERNATIONAL
CO., LTD.

® Director. Chiuan-Dau INVESTMENT
Co.,Ltd.

Director

IDEA INVESTMENT
Co., Ltd.
Representative:
Chung-Ming Wu

Male

Xin-Pu Industrial
College

® Director and General manager,
FINE BLANKING & TOOL CO., LTD.

® Director and General manager,
GSK VIETNAM CO., LTD.

® Chairman, Suzhou Fine Blanking
& Tool Co.,Ltd.

@ Executive Director, SUPERIORITY
ENTERPRISE CORP

@ Executive Director, Propitious
International Inc.

® Chairman, IDEA INVESTMENT
Co., Ltd.

Director

Chiuan-Tai
INVESTMENT
CORP.
Representative :
Kuan-Hsing Wu

Male

Dayeh University

@ Director and Head of Production
Management, FINE BLANKING
& TOOL CO., LTD.

@ Director and General Manager's
Office The High Commissioner,
FINE BLANKING & TOOL CO., LTD.

Director

GSK INVESTMENT
DEVELOPMENT
CORP.
Representative :
Chung-Wuu Li

Male

U.S.A. Virginia
State University

® Chairman, GSK Technologies Inc.

@ Chairman, Shanghai Yuxing
Trading Co., Ltd

@ Director and General Manager,
GSK Corporation

@ Director , FINE BLANKING &
TOOL CO., LTD.

@ Director , GSK VIETNAM CO., LTD.

@ Supervisors, SHIN SAN SHING
CO., LTD.
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Title

Name

Gender

Main Education

Experience and Positions Held in this
Company and Other Companies

Sustainability Abilities

Economic

Environmental

Social

Director

Fu Yen Investment
Co., Ltd.
Representative :
Jui-Chang Lin

Male

Soochow
University
Department of
Accounting

® Chairman , Taiwan Fu Hsing
Industrial Co.,Ltd.

@ Director, LAUNCH TECHNOLOGIES
CO.,LTD.

@ Director, TAIFLEX Scientific
Co., Ltd.

@ Director, FINE BLANKING & TOOL
CO.,LTD,,

@ Director, Advanced International
Multitech Co.,Ltd.

@ Legal representative of the
director, FINE BLANKING & TOOL
CO., LTD.

@ Legal representative of the director,
LAUNCH TECHNOLOGIES CO., LTD

@ Legal representative of the
director,Advanced International
Multitech Co., Ltd.

® Legal representative of the director,
TAIFLEX Scientific Co., Ltd

Director

Yu-Mei Wu

Female

Lizen High
School

@ Director, GSK Corporation

@ Director, ALL TRY CORPORATION

@ Director, GSK INTEK CO., LTD.

® Director and Supervisors, FINE
BLANKING & TOOL CO., LTD.

@ Supervisors, MEDCARE
MANUFACTURING INC.

@ Supervisors, GSK Autotech &
Fruniture INC.

@ Supervisors, GSK Technologies Inc.

® Supervisors, Chiuan-Tai
INVESTMENT CORP.

@ Supervisors, GSK INVESTMENT
DEVELOPMENT CORP.

Independent
Director

Chia-Chi Kuo

Female

Accounting,
National Taiwan
University

® Gloria J. C. Kuo & Co., CPAs

@ Independent Director, FINE
BLANKING & TOOL CO., LTD.

@ Independent Director, FORMOSA
TAFFETA CO., LTD.

@ Director, Fu Hua Innovation
CO., LTD.

Independent
Director

Yi-Min Lin

Male

Master of
Accounting,
National
Changhua
University of
Education

® FULL-GO & CO., CPAs,

® Independent Director, FINE
BLANKING & TOOL CO., LTD.

@ Supervisors, FLAVOR FULL
FOODS INC.

Independent
Director

Cheng-Shong Hong

Male

Ph.D., Electrical
Engineering,

National Cheng
KungUniversity

® National Kaohsiung Normal
University Professor, Department
of Electronic
Engineering,

® Independent Director, FINE
BLANKING& TOOL CO., LTD.
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@ Continuing Education for Directors

The company provides documents for the signing and acknowledgment of internal
personnel, such as newly appointed directors and managers, regarding the "Insider Trading and
Relevant Regulations for Insider Shareholding of Over-the-Counter and Emerging Stock
Companies" upon their appointment. Additionally, the company ensures timely delivery of
information regarding significant information scope, confidentiality procedures, public
disclosure procedures, and violation handling. This information is sent to all directors,

managers, and other insiders for educational outreach or further training arrangements.

2024.06.16 | 2024.06.16 |Taiwan Investor Relations Institute Hostile Takeover - Focusing on Control of Management.
Legal Person Director "
Representative Chung-Yi Wu Functions and Prospects of the Taiwan Carbon Solution Exchange &
2024.07.21 | 2024.07.21 |Taiwan Investor Relations Institute How the Board of Directors Oversees the Establishment and
Improvement of Risk Management Mechanisms.
Th hina Fi ial
" Jui-Chang Lin 2024.06.12 | 2024.06.12 N Gre?ter China Financia an_d X Risks and Considerations of Generative Al for Businesses.
Legal Person Director Economic Development Association
Representative
Jui-Chang Lin 2024.09.20 | 2024.09.20 (Securities & Futures Institute 2024 Seminar on Prevention of Insider Trading
Legal P Direct TPE d E ing Stock Market InsiderShareholding Seminar—
€82 erson. rector Kuan-Hsing Wu 2024.09.06 | 2024.09.06 |Securities & Futures Institute . xan mergmg ock Market Insidersharenolcing seminar
Representative Taichung Session
2024.08.29 | 2024.08.29 The Gre?ter China Financial aer . Trerl1ds and CommorT Iss.ues |n. the Restructurlng of Taiwanese
) Economic Development Association  [Business Supply Chains in Mainland China.
Legal Person Director .
N Hung-Wuu Li
Representative The Greater China Fi ial and Key Chall in Tai Busi 'O | t t
2024.10.16 | 2024.10.16 | 1€ Greater China Financial and ey Challenges in Taiwanese Businesses’ Overseas Investmen
Economic Development Association  |Strategies (ASEAN, India).
The Greater China Fi ial and
2024.06.12 | 2024.06.12 N re? erthina Financia an. . Risks and Considerations of Generative Al for Businesses.
Economic Development Association
The Greater China Fi ial and
2024.08.28 | 2024.08.28 N re? er thina Financia an. . Digital Marketing
Economic Development Association
2024.08.29 | 2024.08.20 The Gre?ter China Financial an_d ) Trel.wds and Commor? Iss_ues |n. the Rest.ructurlng of Taiwanese
Legal Person Director Economic Development Association  |Business Supply Chains in Mainland China.
N Yen-Hsing Wu
Representative The Greater China Fi al and
2024.09.19 | 2024.09.19 N re? erthina Financia an. . Corporate Financial Decisions: A Behavioral Perspective.
Economic Development Association
The Greater China Fi ial and
2024.11.14 | 2024.11.14 N re? erthina Financia an. . The Greater China Financial and Economic Development Association
Economic Development Association
The Greater China Fi ial and
2024.12.05 | 2024.12.05 N re? erthina financia an. . Global and Taiwan Economic Outlook
Economic Development Association
2024.03.01 | 2024.03.01 [CPA Associations R.O.C. (Taiwan) Corporate Laws and Company Registration
4/2 line Vi 1. Pi ical Applicati f
2024.04.23 | 2024.04.23 [CPA Associations R.O.C. (Taiwan) / .3 .(On ine Video) ractical Application of Corporate and
Individual
. . 6/19 (Taichung) Anti-Money Laundering: International Development
i ia-Chi 2024.06.19 | 2024.06.19 |CPA A t R.0.C. (T
Independent Director |Chia-Chi Kuo ssoclations (Taiwan) Trends and Practices
2025.02.21 | 2025.02.21 |Taiwan Investor Relations Institute Corporate Sustainability: From Anxiety to Strategy
The Greater China Fi ial and
2025.02.24 | 2025.02.24 N re—f\ er Lhina Financia an. . Trump's New Tariff Policy and the Shifting Global Economy
Economic Development Association
The Chinese National Association of
NVIDIA’s 3-Trillion Miracle: New Thinking in the Semiconduct
2024.10.08 | 2024.10.08 |Industry and Commerce, Taiwan s 3-n |cfn |ra?e e\{v‘ . inking !n € semiconductor
CNAIC Industry Revolution Behind Artificial Intelligence
Independent Director |Yi-Min Lin ( )
M Laundering Patt That A tants Should Be A fi
2024.10.21 | 2024.10.21 [CPA Associations R.O.C. (Taiwan) ?ney aundering a e.rns 2 lccoun ants Should Be Aware ot in
Taichung: A Case Analysis of Tax Crimes
The Greater China Fi ial and
2024.07.11 | 2024.07.11 N re.a er thina Financia an_ . Al and FinTech: New Trends and Practical Applications
Economic Development Association
Independent Director |Cheng-Shong Hong The Business Development "Corporate Governance" Continuing Education for Directors,
2024.10.24 | 2024.10.24 ) p . Supervisors, and Corporate Governance Officers of Listed and OTC
Foundation of the Chinese Straits Companies

Director Continuing Education Inquiry (4535)

Please visit https://mops.twse.com.tw/mops/web/t100sb07 to access the Market Observation
Post System (MOPS). Enter the company code "4535" to inquire about detailed information
on the attendance and continuing education status of directors and supervisors, as well as the
current positions, experience, and concurrent roles of independent directors (individual).
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e Audit Committee

The Audit Committee of the Company consists of all independent directors and meets at
least once per quarter and meetings may be convened at any time as necessary.The description
of the operation of the Company’s Audit Committee, the communication between the Audit
Committee and the certified public accountants, and the principles of communication between
the independent directors, the head of internal audit, and the certified public accountants are
disclosed in the Company’s annual report and on the Company’s website.

In 2024, the Audit Committee met five times and the attendance of the independent

directors was as follows:

Audit Committee Attendance of independent directors 2024.
1st 2nd 3rd 4th 5th

Title Name
2/27 /2024|5/10 /2024| 8/1 /2024 | 10/31 /2024 | 12/18 /2024

Independent

Yi-Min Li
Director i-Viin tin ® ® ® ® ®
Independent

Chia-Chi K
Director a tuo ® ® ® ® ®

Independent Cheng-Shong
Director Hong

® © © o ®

Note: @: Attended in person ©: Attended by video O: Attended by proxy A: Did not attend

2024.01.01~2024.12.31)

Actual
) Actual Delegate ..
Title Name Attendance Description
Attendance | attendance
Rate (%)
Independent | Yi-Min Lin 5 o 100% After the board re-election on May 30, 2023,
Director Convener ? served as the convener of the Audit Committee.
Independent
P Chia-Chi Kuo 5 0 100%
Director
Independent Cheng-
5 0 100%
Director Shong Hong °

e Remuneration Committee

The Company established the Remuneration Committee in accordance with the
“Regulations Governing the Appointment and Exercise of Powers by the Remuneration
Committee of a Company Whose Stock is Listed on the Stock Exchange or Traded Over the
Counter” on August 26, 2011. The Remuneration Committee, approved by the Board of
Directors, consists of 3 independent directors and meets at least twice a year. In 2024, the
Remuneration Committee has convened two meetings with 100% attendance rate. The main
functions of the Remuneration Committee are to strengthen corporate governance and risk
management, and to evaluate and supervise the compensation system of the Company's
directors and managers based on the consideration of motivation and retention of talents. The
remuneration of the directors and managers is reported to the Board of Directors for approval
by the Remuneration Committee, and is based on the requirements of the Company’s
remuneration regulations and is reported in consideration of the Company’s operating
conditions, individual performance and future risks. In the future, the remuneration of directors
and managers will be linked to the element of sustainable performance. The composition, duties
and operations of the Remuneration Committee are disclosed in the Company’s annual report
and website.
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Remuneration Committee - Attendance of Independent Directors 2024. 2024.01.01~2024.12.31)
1st 2nd Actual
Title Name . Actual Delegate
2024/2/27 2024/12/18 Title Name Attendance | attendance Rilehdae

Independent Director | Yi-Min Lin [ ) o S— Rate (%)

Independent Director | Chia-Chi Kuo o o Ind;pendent Yi-Min Lin 5 0 100%
Cheng-Shong irector Convener
Independent Director ]
Hong d d "dI:i':::ti‘:"t Chia-Chi Kuo 5 0 100%
Note: @: Attended in person ©: Attended by video O: Attended by proxy Independent | Cheng Shong )

A: Did not attend Director Hong 5 0 100%

e Board Performance Evaluation

In order to implement corporate governance and enhance the functionality of the Board of
Directors, the Company has established performance indicators to strengthen the efficiency of

the Board’s operations. The “Board of Directors Performance Evaluation Guidelines” have
been formulated and passed. Each year, the Board of Directors and functional committees
conduct self-assessment through questionnaires,with the evaluation content as shown in the

table below:
Implementation of Board Evaluation
Evaluation | Evaluation Evaluation Evaluation Evaluation Content
Period Time Scope Method
Participation in company operations,
quality of Board decision-making,
Internal self- composition and structure of the Board
2024.01.01 | Board of assessment of of Directors, appointment and
-2024.12.31 | Directors the Board of continuous education of directors,
Directors internal controls
Awareness and Engagement in the
Company's ESG Initiatives
Understanding of company objectives
and missions, awareness of director
Individual Self-assessment responsibilities, P artiqipation in
2024.01.01 o company operations, internal
Board of individual . )
-2024.12.31 relationship management and
Members Board members L .
communication, professional
Once per knowledge and continuous education,
year internal controls
Understanding of company objectives
and missions, awareness of director
Internal self- responsibilities, participation in
2024.01.01 | Audit assessment of company operations, internal
-2024.12.31 | Committee the Audit relationship management and
Committee communication, professional
knowledge and continuous education,
internal controls
Internal self- Participatiqn in company operatioqs,
_ assessment of underste.m.d?n.g of funptlonal committee
2024.01.01 | Remuneration the responsibilities, quality of functional
-2024.12.31 | Committee . committee decision-making,
Remuneration .. .
Committee composition and appointment of
committee members, internal controls

Note : The company's 2023 Board Performance Self-Assessment was completed, and the evaluation results were reported to
the Board on February 27, 2024. These results will serve as the basis for review and improvement. Key items with

lower scores are summarized below:
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Scope of

Items with Lower Scores

Future Actions

Evaluation
F. Awareness and Engagement in the
Company's ESG Im.tlatlves . . The Board Secretariat will periodically
49. The Board of Directors (including the . . .
. . . communicate relevant ESG information to
Board Self- Remuneration Committee) has incorporated )
. .. the board members, enabling them to
Assessment climate change-related performance indicators . ,
. . . understand and engage in the company's
into the evaluation and formulation of the S .
. . . ESG initiatives and operations.
remuneration policy for directors and
executives.
E. Professionalism and Continuing Education
of Directors
5. New directors have understood their
responsibilities and are familiar with the By participating in board meetings and
Individual company's operations and environment. attending various corporate governance
Director Self- training courses, directors enhance their
Assessment E. Professionalism and Continuing Education | professional understanding of the board's
of Directors responsibilities and operational model.
19. Directors have pursued diverse courses
beyond their respective areas of expertise and
participate in appropriate training annually.
D. Functional Committee Composition and
Member Selection
19. Th ition of the functional . .
? © corpposmong the upctlona Enhance the Audit Committee's thorough
committee is appropriate and includes the . , :
. . . ) understanding of the company's operations
Audit necessary expertise for the decision-making . ; .
. and business model, and its supervision of
Committee process. . .
the effectiveness of internal control
E. Internal Control svstems
22. The Audit Committee is able to effectively Y '
assess and supervise the effectiveness of
internal control systems and risk management.
B. Understanding of the Responsibilities of
. Functional Commlttees . . Enhance the information provided to
Remuneration | 6. The functional committee is able to . .
. . . . enable the Remuneration Committee to
Committee effectively assess and monitor the various

existing or potential risks faced by the
company.

monitor the company's potential risks.
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6.2 Integrity Management
The Company has established “Code of Ethical Conduct,” “Code of Ethics for Directors
and Managers,” “Corporate Governance Guidelines,” “Work Rules,” and “Occupational Safety
and Health Guidelines” ," and related measures such as the "Prevention of Illegal Interference
with the Performance of Duties." (available for reference on the Company’s website:
https://www.fineblanking.com.tw/ec99/rwd1280/category.asp?category_id=38).

These regulations are issued by the Board of Directors or senior executives and apply to
all activities and business relationships of the Company. They serve as behavioral standards
for executives and employees. Through the risk identification mechanism of internal control
self-assessment, corruption risks and risks arising from internal and external events, including
risks that may affect the achievement of objectives, financial reporting risks, and compliance
risks are all taken into consideration. Established corruption-prone risks and identified risks
are integrated into organizational responsibilities and managed through appropriate functional
divisions and internal audit mechanisms to reduce and control such risks. The Company has an
independent audit unit reporting directly to the Board of Directors, responsible for internal
audit affairs. The current organization consists of one audit supervisor and one audit personnel.

To ensure business performance and efficiency (including profitability, performance,
asset security, etc.), reliable, timely, and transparent reporting, and compliance with relevant
regulations and laws. The Company’s internal control is based on self-supervision, making
adjustments in response to environmental and situational changes. The internal control system
consists of five components: 1. Control Environment, 2. Risk Assessment, 3. Control Activities,
4. Information and Communication, and 5. Supervision.

M Code of Ethical Conduct

W Code of Ethics for Directors,
Supervisors, and Managers

W Corporate Governance Guidelines

W Work Rules

B Occupational Safety and Health
Guidelines

Review and M Internal Control System
Revision

M Implementation: Internal
Auditing Detailed Regulations
B Management of Internal/
External Complaint
Whistieblowing and b,
Complaints s Ethical
Management

Cycle

Promotion
and Training
Implementation v
W Measures Related to
Promotion and Training

W Employees and Suppliers
Signing Corporate
Social Responsibility
Declarations

6.2.1 Management and Employee Signing of Corporate Social Responsibility
Declaration and Anti-Corruption Statement

The “Communication Management Procedures” of the Company, reviewed by a senior
executive committee, is established to provide internal training and signing of internal
corporate social responsibility statements for directors and employees, and signing of corporate
social responsibility statements for suppliers. In 2024, new employees received education and
training and signed the Corporate Social Responsibility Declaration and Anti-Corruption
Statement. Through periodic regulatory advocacy activities, internal bulletin board
announcements, etc., employees are informed of the latest or regulations related to their work,
further strengthening their firm commitment to adherence to professional ethics.
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= Five Declarations of Corporate
Social Responsibility

Compliance to ¢
Management | Ethicaland Free

Systems Employment

Humanitarian
No Child Treatment
Labor

Non-
Discrimination

The Company upholds its core value of “Inclusive Growth” and supports the United
Nations Universal Declaration of Human Rights (UDHR) and related international concepts of
respecting human rights. At the same time, we adhere to the local regulations of all global
operating locations, and treat all employees with dignity and respect. Information on human
rights protection training, human rights concerns and practices, and employee communication
channels for the year 2024 are covered in section 5.4 Human Rights and Communication of
this Report.

6.2.2 Effectiveness of Anti-Corruption Advocacy

In 2024, the Company had no incidents of corruption, bribery, illegal political donations,
improper charity donations, improper benefits, or other unethical practices. It did not incur
significant fines for violating regulations related to labor, environment, or society. In 2024, the
total monetary loss resulting from legal disputes related to anti-competitive behavior
regulations was 0.

6.2.3 Operation of the Company Whistleblowing System

Both internal and external websites of the Company have established e-mail and hotlines
to allow employees and external parties to report any improper practices. The Company ensures
the confidentiality of the whistleblower’s identity and report content, and actively and
prudently investigates and handles reported cases. If there are violations of ethical management
regulations, they will be reported and dealt with according to relevant personnel regulations.
Information on the job title, surname, violation date, violation content, and handling situation
of the violators will be disclosed on the company’s internal website.

If the penalized individuals believe that the company has handled the matter improperly,
they may file a complaint with the management department for remediation. If human rights
complaints are received, the Human Resources Arbitration Committee may convene a meeting
to record the details of the incident. The committee consists of managers at the department
level, with the President serving as the chairperson. The committee votes to determine whether
punishment is necessary.

In 2024, the Company did not receive any reports of improper practices from
whistleblowers.
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6.3 Risk Management

The Company's risk management process includes risk identification, risk analysis, risk
assessment, risk response, and continuous monitoring and improvement, all of which are
ongoing processes for effective management.

Based on the characteristics and impact of various risks generated by operations,
significant policies, endorsements, guarantees, fund loans, and bank financing of the Company
are all subject to evaluation and analysis by appropriate responsible departments before
execution based on resolutions of the Board of Directors. The Auditing Office also formulates
its annual audit plan based on risk assessment results and implements it effectively to ensure

oversight and control of risk management implementation.

Risk Risk Review Risk Decision-
Major Risk Managelflent and Con‘trol makmg and
Tt Responsible Mechanism Oversight Response Measures
Unit(First (Second (Third
Mechanism) Mechanism) Mechanism)

. At the end of each year, review the performance
of the current year and set the direction for
implementing the strategy goals for the following

ear.

. K/Ionthly business review meetings to review and

Company control the achievement status of the company’s
Overall Business overall strategic objectives and risk response
Strategy and Top Review measures. P .

TS, Management ” . Immediate response to potential risks affecting
Objective Meetings goal achievement through weekly executive
Risks meetings.

. Hold at least one Board meeting per quarter to

X Response review the achievement status of the company’s
and overall strategic objectives. For risks associated
Handling by with unmet goals, decide on response and
Highest handling measures. :
- The company will continue to leverage the
Dem.swn— overall resources of the group to deeply cultivate
making the automotive, special vehicle, and agricultural
Body: Board vehicle OEM markets. We will enhance our
of Directors collaborative development with customers to
improve brake system capabilities and adopt a
% Unit more proactive global market strategy. Using the
Responsible operational location in Vietnam as a base, we
for will actively expand the Southeast Asian market,
Monitoring while the operational location in Taiwan will
and focus on markets outside of the United States,
Tariff and . Business Tracking pa.rtlcullarly in Europe and North Amerlcg. We
Geonolitical op Review Risk will adjust and allocate resources E.ICCOItdll’lg. to
p is
Risks Management Meetings Matters: customer needs t.o app.roprlately dlvgr51fy rlsks.
NN Internally, we will actively promote information
Audit Office

optimization and improve TPS (Toyota
Production System) activities to enhance overall
workflow efficiency, improve yield rates, or
reduce error rates. This will lower costs,
strengthen the company’s competitiveness, and
stabilize finances, thereby increasing operational
resilience. Furthermore, we will reduce the
impact of U.S. tariffs and continue to monitor
changes in U.S. tariff policies. We will adjust
corresponding strategies to ensure the
company’s stable operation.
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Major Risk
Categories

Risk
Management
Responsible
Unit(First

Mechanism)

Risk Review
and Control
Mechanism
(Second
Mechanism)

Risk Decision-
making and
Oversight

Mechanism)

Response Measures

Market
Risks

Department
of Business
Management

Business
Review
Meetings

Regulatory
Compliance
and Control

Management
Department

Business
Review

Meetings
Board of
Directors

1. Competitive action for new product development:
Understand and match the direction of existing
customer development in order to increase the
sales opportunities of new product lines.

2. In accordance with the Company’s internal
control system of the sales cycle to regulate the
operations of all relevant departments to reduce
the order and accounts receivable process risk
management, customer credit risk assessment and
control operations.

1. The Company has set up the “Environmental
Safety and Health Regulations and Requirements
Identification Management Measures,” and the
regulation checking personnel conducts the
environmental safety and health related
regulations checking every month. Since 2016, it
has been extended to the checking of the related
laws and regulations of finance, industry and
commerce, personal data, and labor, in order to
confirm the legal compliance status and to
improve the operation with no delay.

2. The Company has established the “Contract
Review Management Regulations,” which
stipulates the authority to audit and the audit
procedures.

3. The Company employs a legal advisor and a
dedicated legal staff of the GSK Group to provide
counseling services on various contracts,
agreements and legal matters.

Information
Risks

President’s
Office

Business
Review
Meetings

Financial
Risks

Budget
Committee
Management
Department

Business
Review

Meetings
Board of
Directors

X Response
and
Handling by
Highest
Decision-
making
Body: Board
of Directors

% Unit
Responsible
for
Monitoring
and
Tracking
Risk
Matters:
Audit Office

The Company has formulated standard operating
procedures such as “Information Operation
Management Regulations”, which applies to:
application system development and maintenance,
data access, backup mechanism, virus and network
intrusion protection, server room installation,
uninterrupted power supply system, and access
control system. Control measures are taken in
accordance with company standards, and authorized
access control is implemented.

The management structure of information security
management, information security policy, specific
management programs, and resources invested in
information security management are described on
pages 133-136.

1. Liquidity Risks: The Company maintains stable
profitability and sufficient operating funds, with
no significant bank borrowings. We will continue
to maintain cash equivalents and fixed deposits
not less than monthly revenue.

2. Interest Rate Risks: The company mainly uses
operating funds to repay long-term and short-term
loans. When there are short-term funds, the
Company primarily invests in high-liquidity
short-term notes and fixed deposits to safeguard
principal and maintain liquidity.

3. Exchange Rate Fluctuation Risk: The Company
constantly monitors exchange rate fluctuations
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Major Risk
Categories

Risk
Management
Responsible
Unit(First

Mechanism)

Risk Review
and Control
Mechanism
(Second
Mechanism)

Risk Decision-
making and
Oversight

Mechanism)

Response Measures

Personnel
Risks

Management
Department

Business
Review
Meetings

when utilizing foreign currency short-term
borrowings for importing steel. It uses exchange
rate hedging tools and negotiates price
adjustments with customers whose business is
significantly affected by exchange rate
fluctuations.

4. Inflation Risks: The Company will continuously
monitor changes in inflation and adjust the
procurement inventory of raw materials
accordingly. We will also implement
improvement proposals to reduce costs and
increase efficiency.

5. Other Financial Risks: The Company does not
engage in high-risk, high-leverage investments, or
derivative transactions. In 2023, the Company did
not provide endorsements or guarantees for
others, nor did it extend loans to others.

The Company has established the “Procedures
for Fund Lending and Endorsement Guarantees,”
and relevant operations are conducted in
accordance with the prescribed procedures.

To respond to changes in demographics, migrant

worker risks, and declining birth rates:

1. The Company continues to collaborate with
universities and colleges to provide training for
newly recruited personnel.

2. Continue to promote the optimization of
production lines, and implementation of TPS and
TPM to improve production efficiency.

3. Evaluate and implement automation of various
equipment and production lines to reduce
personnel requirements.

Environmen
t, Safety and
Health
Accident
Risks:

Safety
Management
Office
Environment
al Security
System
Committee

Business
Review
Meetings
Occupational
Safety and
Health
Committee

Climate
Change
Risks

Energy
System
Committee
Greenhouse
Gas
Inventory
Committee
TCFD
Promotion
Committee

Business
Review
Meetings
Occupational
Safety and
Health
Committee
Sustainability
Committee

X Response
and
Handling by
Highest
Decision-
making
Body: Board
of Directors

% Unit
Responsible
for
Monitoring
and
Tracking
Risk
Matters:
Audit Office

1. The Company has obtained verification for
environmental, safety, and health management
systems, such as ISO 14001 and CNS 45001 (ISO
45001). The internal TPM environmental and
safety subcommittee continues to promote system
operations, set objectives, and implement
programs to reduce environmental and
occupational safety risks.

2. For emerging infectious disease response risks
(e.g., COVID-19), the response measures are
explained on 5.5 Occupational Health and Safety.

1. On December 21, 2021, the Board of Directors
approved the establishment of the “TCFD
Promotion Committee” under the Sustainability
Committee to utilize the TCFD framework to
construct the Company’s climate risk
identification process. After discussions by the
Promotion Committee and key members
regarding climate risks and opportunities, the
“Fine Blanking & Tool 2024 Climate-Related
Financial Disclosure Report” was compiled and
summarized. For details, please refer to section
4.1 Climate Change.

2. Although the Company has not yet been included
as a target under the greenhouse gas reduction
regulations, plant No.1 and No.3 of the Company
are energy-intensive users, and the main
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Risk Risk Review Risk Decision-
Management and Control making and

l\cng 0‘;‘: Responsible |  Mechanism Oversight Response Measures
Unit(First (Second (Third
Mechanism) Mechanism) Mechanism)

greenhouse gases are energy-related indirect

accounting for about 83%. Since 2015, the
Company has implemented the ISO 50001

goal of achieving at least 1% energy savings
annually. At the same time, the Company

through the promotion of ISO 50001 energy
projects to mitigate climate change risks.

raise production costs for companies. The
Company will continue to monitor changes in
domestic and foreign regulations, understand
regulatory trends, and make preparations in
advance to reduce potential financial costs.

emissions (Category 2) mainly from electricity,

Energy Management System and established the
Energy Implementation Committee to carry out
various energy management action plans with a

conducts greenhouse gas emissions inventories
and indirectly reduces greenhouse gas emissions

3. Many governments are considering implementing
carbon taxes or energy taxes, which will increase
the prices of raw materials and energy required
for production over the years. These factors will

@ Information Security Management
1. Information Security Risk Management Framework

The Company has established a Risk Management Committee that conducts regular risk
assessments annually. Starting from August 2018, due to potential failures or intrusions in
information system equipment that could increase the risk of operational disruption, we have
strengthened various information security protective measures and set management objectives
to enhance information management efficiency. The management objectives undergo regular
performance reviews and controls.

The Company has established relevant operational standards such as “Information
Operation Management Regulations,” “Portable Storage Media Management Regulations,”
and “Email Operation,” which cover: application system development and maintenance, data
access, backup mechanisms, virus and network intrusion protection, data center installation of
uninterruptible power supply systems, access control systems, management of portable hard
drives and USB drives, and email usage authorization management. Employees execute and
implement these activities according to company regulations and ensure the implementation of
authorized access control to ensure information security.

The Information Security Management Committee was established in January 2022, with
the President and Vice President serving as the Chairperson and Vice Chairperson, respectively.
The Deputy Manager and managers of the President’s Office are designated as responsible
individuals for information security, leading and maintaining the execution of information
security policies. The organization chart of the Information Security Management Committee
is as follows:
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Chairperson
President

Vice Chairperson
Executive VicePresident

Information Security
Supervisor Assistant
Information Manage

Committees from
Various Departments

Research and ualit Department
Manufacturin Q Y Management P ) President's
Development Assurance of Business )
g Department Department Office
Department Department Management
Key Member Key Member Key Member Key Member Key Member Key Member

2.The Company has formulated the “Information Operation Management Regulations”, which
stipulate the following information security policies:

As an enterprise engaged in the manufacture of automobile, motorcycle, and bicycle parts,
in order to prevent unauthorized access, control, or other infringements of information systems
and to ensure the confidentiality, integrity, and availability of information, the Company has
established the following policy for all employees to follow jointly:

® Compliance with government information security-related legal requirements.

® Establishment of system and network permissions to prevent unauthorized use.

® Provision of suitable information software and hardware to maintain normal company
operations.

® Establishment of a system data backup mechanism to verify the feasibility and
correctness of data recovery.

® Establishment of information security protective measures to prevent viruses and hacker
invasions.

® Establishment of an information security reporting mechanism to reduce the impact on
company operations.

® Employee information security education and training to enhance awareness of
information security.

3.Information Security Risk Management Framework and Continuous Improvement Process
Flowchart.
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Information Governance

® Formulating Information Security

Policies

Procedures

® Developing Information Operation

® Information Security Risk Assessment

s

Continuous Improvement
® Review and Enhancement of

Corrective Measures

® Enhancing Information Security

Protection

All
Departments

President's
Office

=)

Information Audit

Drills
Monitoring of Information

Internal Auditing

Information Security Monitoring
Cyber Security Attack Simulation

Security Improvement Indicators

4.Specific Management Solutions

Driving Implementation

®  Promotion of Information
Security Policies and Protection

® Information Security Protection

Measures

Risk Improvement Plan

Management Solutions

2024 Implementation Status

Network
Safety

e Strengthen network firewalls and
network controls to prevent computer
virus spread across machines and
factories.

eEstablish firewalls for real-time
monitoring, promptly report and
eliminate abnormalities.

Device
Safety

eConduct vulnerability detection and
penetration testing at least once every
two years.

e Implement endpoint antivirus measures
based on computer types, and enhance
malicious software behavior detection.

e Vulnerability detection and
penetration testing were
conducted in 2024,

e Weekly virus code updates and
scans.

Enhanced
Information
Security
Protection
Technology

e Document and data encryption control
and effective tracking.

® Access permissions set according
to department roles.

e Email usage authorization
management.

e Management of portable
hardware and USB drives.

e Computer system host disposal,
destroy the equipment to ensure
it’s not used by others, so that the
data is not captured or leaked.
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Management Solutions 2024 Implementation Status

. e Each unit implements information oIn 2024, a total of 150 people
Educ.aflon, security promotion campaign at least participated in information
Training, once a year. security promotion activities.
and e Conduct at least one information eIn May 2024, an intrusion
Advocacy security emergency response drill per response drill for information
year. systems was conducted.

5.Resources Invested in Information Security Management

(1).Human Resources: The Company’s information security operations involve a total of
23 personnel, including the Chairperson, Vice Chairperson, responsible manager for
information security, responsible personnel for information security, implementation
committee members from various departments, and designated key members.

(2).Security Equipment: Includes firewalls, antivirus software, network automatic defense
systems, email filtering systems, application system development and maintenance data
access, mobile media management, access control and password management, backup
systems, and cloud storage management.

(3).Physical Environment Setup: Includes data center access control and uninterruptible
power supply systems.

6.Even though the company has established the above management processes and
numerous information security protective measures, it cannot guarantee the complete
prevention of network attacks from any third party that could paralyze the computer
systems essential for crucial business functions such as manufacturing, operations, and
accounting.

The Company will continuously review and assess information-related SOPs to ensure
their appropriateness and effectiveness. Internal information security training and
promotion will be carried out at least once a year in each unit, such as not to open files
from unknown sources, not to install unknown programs, not to link to websites arbitrarily,
etc., in order to enhance the ability of users in each unit to identify information security and
develop good operating habits.

Regular simulated information system intrusion disaster recovery drills are conducted,
and the results are reviewed. When necessary, the original management processes are
revised and necessary facilities are added to reduce the risk of unauthorized intrusion into
the information system.

7.In the 2024 fiscal year 1, the Company did not experience any significant cybersecurity
risks.
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6.4.0perational Performance

GRI 201 Economic Performance 2016 Management Approach

Adjustments

Item Description Content
Stable and strong financial performance is essential to achieve
Reason for shareholders’ equity and the sustainable development of the company
the in the future. The Company is committed to enhancing profitability
materiality of and creating higher economic value, aiming to achieve value
this topic recognition and satisfaction among shareholders, customers, suppliers,
. contractors, employees, and other relevant stakeholders.
Material Empl Qi : Ol - :
Topics and its | Boundary for Employees (direct impact), Customers/Clients (business operations
p . . Ty t), Suppliers (business operations impact), Shareholders
Boundaries | this topic mpact), | Subp R P pact),
(indirect impact), Group (indirect impact)
The financial disclosures in this year’s report mainly focus on
Limitations of consolidated financial information, while other information related to
disclosure within | the parent company’s individual financial statements and the relevant
this boundary information of investee companies is presented in the parent
company’s individual financial statements and annual report.
Management
objectives for Continue to pursue sustainable development, profitability, and growth.
this topic
Continuously collaborate with customers and develop new products
Policy independently to establish a stable revenue source and enhance
profitability.
Comply with regulations from various regulatory authorities and
Commitments implement management policies to continuously create maximum
benefits for the company and all stakeholders.
The Company formulates operational strategies and objectives
Goals and annually based on the future development direction of the company,
Targets changes in internal and external environments, and the company’s
strengths and weaknesses.
Responsibilit The President’s Office is responsible for aggregating and reviewing
Management P Y the goal plans of various departments within the company.
Approach and 1. Overall customer relationships in the group externally and core
Its capabilities in developing precision stamping molds and product
Components | Resources development capabilities internally.
2. Integration of upstream and downstream processes, making full
use of external resources.
If any stakeholders discover any suspected violations of ethics and
integrity, they can report it through the following channels:
Grievance External Complaint Unit: Wu Gao-chuan, Department of Auditing
Mechanism External Complaint Phone: 04-7990118 ext. 106
External Complaint Email: gmo12@fineblanking.com.tw
Internal Complaint Phone: 04-7990118 ext. 120
Internal Complaint Email: adm20@fineblanking.com.tw
1. Continue to carry out self-development of products and update
and optimize production equipment or processes to enhance the
Specific Actions company’s operational competitiveness.
2. Promote TPS and TPM activities to improve production
efficiency and reduce defective rate.
Management Monthly regular management meetings are held by executives at
Assessment level 1 and above to conduct performance reviews for the current
Mechanism month.
Evaluation of | Results of
the Management In 2024, the consolidated revenue was NT$29.095 billion, and the
Management | Policy after-tax net income was NT$2.88 million.
Approach Evaluation
Management We have set targets for consolidated revenue and net income after tax
Policy for the three years starting from 2024, and will continue to maximize

the benefits for the Company and its stakeholders in the future.
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The company’s consolidated financial statements include subsidiaries SUPERIORITY
ENTERPRISE CORP., PROPITIOUS INTERNATIONAL INC., Suzhou Changxing
Technology Co., Ltd., and GSK VIETNAM CO., LTD. (FINE BLANKING & TOOL Vietnam
Co., Ltd.). In 2023, due to the global economic impact of inflation and high interest rates, end-
user demand remained weak.As a result, the consolidated revenue for 2024 decreased by 1.73%
year-over-year, and the overall consolidated net income after tax increased by 5.53%. The key
financial information for the years 2022 to 2024 is as follows:

Unit:ThousandNTD
Percentage of increase or
Item 2022 2023 2024 decrease in 2024 over
2023

Total assets 3,312,029 3,273,891 3,359,993 2.63%
Total liabilities 545,093 490,668 468,860 -4.44%
Owners' equity attributable 2,440,776| 2,455,865 2,541,183 3.47%
to parent company
Net operating revenue 3,141,305 2,860,040 2,909,509 1.73%
Pre-tax profit 418,195 372,870 397,251 6.54%
Net income for the period 306,478 273,083 288,195 5.53%
Net income attributable to
owners of the parent 213,388 181,424 185,076 2.01%
company

The Company’s main products are blanking components for motorcycles and
automobiles. Due to the lack of statistical data on individual products of automotive and
motorcycle parts from industry research institutions, market share estimates for the Company’s
four major product categories are mainly based on statistics from the Taiwan Transportation
Vehicle Manufacturers Association.

(1). Motorcycle Disc Brakes
The main production locations for motorcycle disc brakes are Taiwan and GSK Vietnam.
The market share in Taiwan and Vietnam is as follows:

A. Market share in the Taiwan domestic market for motorcycle disc brakes for 2022 to 2024:
The Company’s Taiwan operational sites mainly supply motorcycle disc brakes directly to
manufacturers such as SYM, KYMCO, YAMAHA Taiwan, Gogoro, PGO Scooters, and
SUZUKI. The market share in the domestic motorcycle disc brake market for 2022 to 2024
was over 60%.

B. Market share in the Vietnam market for motorcycle disc brakes for 2022 to 2024:

The Company’s Vietnam operational sites mainly sell motorcycle disc brakes directly or
indirectly to local Taiwanese and Japanese car manufacturers, such as Honda, SYM,
SUZUKI, PGO, and KYMCO. The market share in the Vietnam motorcycle disc brake
market for 2022 to 2024 was approximately 60%.

(2). Other Precision Blanking Components
Since 2000, the Company has obtained orders for related precision blanking components
for the world 's largest vehicle safety airbag and seatbelt manufacturer, Autoliv Group. The
annual production volume of seatbelt metal parts at the company's operational sites from
2022 to 2024 is approximately between 6.5 million PCS to 10 million PCS.The global
sales volume were approximately 80 million vehicles and 90 million vehicles, respectively.
The usage of seatbelts accounted for approximately 1.6% to 2.5% of the global market.

(3). Motorcycle Seats
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The main production location for motorcycle seats are the Vietnam operational sites. The
Company directly sells motorcycle seats to local Taiwanese and Japanese car
manufacturers, such as Honda, YAMAHA, SYM, PGO, and KYMCO, with a production
share of approximately 50% to 100% for each manufacturer. The market share in the
Vietnam motorcycle seat market from 2021 to 2024 was approximately 63%, 66%,72%
and 70%, respectively.

Automobile Seats

The main production location for automobile seats is GSK VIETNAM CO., LTD. The
Company directly sells automobile seats to local car manufacturers such as Honda. The
Company’s shipment volume in 2021 and 2024 accounted for approximately 9% of the
local assembly and sales volume in Vietnam.

The Company will continue to cultivate the OEM market for automotive and motorcycle

components through the overall resources of the group, strengthen the development mechanism
and process technology capabilities to expand products and markets. We will also continuously
integrate and implement various operational information systems to enhance operational
efficiency, promote TPS improvement activities to increase management capacity, implement
the dashboard management system to reduce production lead time and improve delivery
efficiency, reduce costs, and ultimately increase profitability.

Financial Performance

Unit: Thousand NTD

Financial Items 2022 2023 2024

Operating Revenue(A) 3,141,305 2,860,040 2,909,509
Operating Costs(B) 2,532,909 2,293,463 2,342,367
Operating Expenses(C) 231,704 233,156 233,489
Employee Remuneration and Benefits (Note 1) 421,257 393,883 406,620
Cash Dividends Paid to Shareholders (D)(Note 3) 151,323 121,059 121,059
Income Tax(E) 111,717 99,787 109,056
Community Investment Donations (Note 2) 239 393 349
Retained Economic Value(a)(a=A-B-C-D-E) 113,652 112,575 103,538

Description:
Note 1 : Employee salaries and benefits are included in both operating expenses

and operating costs.

Note 2 : Donations are included in operating expenses.
Note 3 : 2022 cash dividend distribution: NT$2, NT$151,323,000

2023 cash dividend distribution: NT$1.6, NT$121,059,000
2024 cash dividend distribution: NT$1.6, NT$121,059,000

Data Source: 2024 Consolidated Financial Reports and Internal Accounting Classification.
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Amount Financial Performance
301 0
201 0
100,000
00! 0
900,000
80I 0
,700,000
60 0
501 0
] 0
30 0
201 0
00,000
[] 0
900,000
80I 0
,700,000
60 0
501 0
" ] 0
30t 0
(1] 0
00,000 2022
00 0 = 2023
90 1)
80 0 2024
700,000
601 1)
501 1)
] 1)
30 1)
()] 1)
00,000 . . I I - - -
Employee Cc ity Retained
Operating Operating Operating Remuneration Income Tax(E) Investment Economic
Revenue(A) Costs(B) Expenses(C) and Benefits Shareholders Donations Value(a)(a=A-B-
(Note 1) (D)(Note 3) (Note 2) C-D-E)
m2022 3,141,305 2,532,909 231,704 421,257 151,323 111,717 239 113,652
m 2023 2,860,040 2,293,463 233,156 393,883 121,059 99,787 393 112,575
2024 2,909,509 2,342,367 233,489 406,620 121,059 109,056 349 103,538
Financial Item
Unit : % Income Tax
60.00%
51.39% 55.39%
50.00% 49.22% 49.09%
50.00% 44.07%
40.00%
30.00%
20.00%
10.00%
0.78% -0.48% 0.54%
0.00%
Ye
-10.00% 2022 2023 2024 ‘ear
= Taiwan = Vietnam China
Government Subsidies in 2024 (Taiwan Operations Site)
Unit: NTS
Month Summary Amount
Government Subsidies (Taiwan Operations Site) 01 |Application for Work-Life Balance Subsidy for Fiscal Year 2023 38,000
Unit: Thousands of 06 Youtrh Er.nployment Navigation Program Subsidy — Guo O O (First 33,000
New Taiwan Dollars Application)
08 |Power and Utility Equipment Subsidy (Subject to Withholding Tax) 375,000
869 09 Cont_lnu'ed Employment of Elderly Program Subsidy (Chen O O First 78,000
900 Application)
10 2024 Reemployment Program for Middle-aged and Older Adults 4568
800 661 Subsidy (Ye O 0) (With Withholding Tax Certificate) ’
700 5 Government 10 2024 ApP!ication for Work-Life Balance Subsidy (With Withholding 11,700
L Tax Certificate)
600 1 Youth Employment Navigation Program Subsidy — Guo O O (Second 30,667
500 Application) (With Withholding Tax Certificate) !
321 i
400 1 20?4 Corporate'Human Reslo'urces Enhancement Program Subsidy 34,650
(With Withholding Tax Certificate)
300 1 Continued Employment of Elderly Program Subsidy (Chen O O 45000
200 Second Application) (With Withholding Tax Certificate) !
100 12 Matél:nity Check-up Leave Salary Subsidy (With Withholding Tax 3,903
Certificate)
- 1 Paternity Check-up Leave Salary Subsidy (With Withholding Tax 6.246
2022 2023 2024 Certificate) !
Total 660,734
Note: Government subsidies for the year 2024 (Taiwan Operations Site)
are recognized based on the actual receipts recorded within the year.
Government Subsidies in 2024 (China Operational Sites)
Unit: NTS
Month Summary Amount
1  |Subsidy Statistics 2,255
2 |2023 Subsidy Statistics for Technology-based SMEs 9,022
3 Stabilization Job Retention Subsidy 139,927
Total 151,204
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7.Appendix

7.1.Summary of Sustainable Development Performance

. . . . Positive
Primary Indicator Unit Region (Note 6) 2022 2023 2024
General Gco(z/?ri;a;:e (Prioritiza Taiwan l Listing Listing Listing
Disclosure . tion%) (6%~20%) (6%~20%) (6%~20%)
Evaluation
Thousand | Taiwan+
Net Sales NTD Overseas 1 3,141,305 | 2,860,040 2,909,509
. Thousand | Taiwan+
Operating Costs NTD Overseas l 2,532,909 | 2,293,463 2,342,367
Net Profit Thousand | Taiwan+
after Tax NTD Overseas 1 306,478 273,083 288,195
Parent
Thousand | Taiwan+
Company Net NTD Overseas 1 213,388 181,424 185,076
Economic Profit
Thousand | Taiwan+
Total Taxes NTD Overseas l 111,717 99,787 109,056
Capital Thousand | Taiwan +
Expenditure NTD Overseas ! 176,224 124,028 40,855
Employee .
Benefits Thousand | Taiwan + 438,201 | 408,038 406,620
NTD Overseas
Expense
Intellectual Number Taiwan + 13 6 3
Property Rights (Patents) Overseas
Total
Greenhouse Gas
Emissions (= Tons 1 1 iwan l 6,630.581 | 4.957.498 |  4,409.400
Category 1 + COse
Category 2)
(Note 3)
Category 1,
Direct Tons of .
Greenhouse Gas O Taiwan l 993.239 814.512 794.566
Emissions
Environmental Cat.egory 2
M Indirect Tons of
Greenhouse Gas Taiwan l 5,637.342 | 4,142.986 3,614.834
. COze
Emissions from
Energy Inputs
Greenhouse Gas
Emission
Intensity = Total (kg of
Greenhouse Gas COse)/ .
Emissions (kg (thousand Taiwan l 443 4.00 3.63
COze)/Annual NTD)
revenue
(thousand NTD)
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Positive

Primary Indicator Unit Region (Note 6) 2022 2023 2024
Category 3,
Indirect Tons of
Greenhouse Gas 0 Taiwan l 491.500 131.027 183.297
Emissions from 2
Transportation
Category 4,
Indirect Tons of
Greenhouse Gas Taiwan l 13,220.017 | 9,284.957 8,119.616
. COze
Emissions from
Product Use
Energy
Consumption | O | Tivven ! 15,328 | 11,839 10,941
kWh
(Note 4)
Energy
Consumption Thousand .
_ Direct Energy Wh Taiwan l 4,253 3,452 3,315
Consumption
Energy
Consumption Th d
- Indirect OUSIE | Taiwan l 11,075 8,387 7,626
kWh
Energy
Consumption
Energy Intensity (megajoul
= Total Energy
Consumption esyReven
. ue Taiwan l 37.12 34.82 32.46
(megajoules)/Re
(thousand
venue (thousand NTD)
NTD)
Water Tons | Taiwan l 180,258 | 129,854 | 109,588
Consumption
Recycled Tons Taiwan 1 21,487 19,928 13,663
Process Water
Amount of Non-
Hazardous Tons Taiwan l 140.360 109.503 139.653
Industrial Waste
Environmental Amount of
an Hazardous Tons Taiwan l 37.470 37.570 39.310
Industrial Waste
Resource
Recycling Tons Taiwan 1 3,032.660 | 2,205.710 1,980.756
(Note 5)
Number of .
Employees (End T“:belr E)av‘waf 1,035 1,036 969
of Year) of people erseas
Employee Taiwan +
Social Training Hours Hours Overseas ! 18,060.5 18,065.5 17,906
Number of
Unpaid Parental | Number Tai 1 1/4 2/0 5/4
Leave of people awatt (3:12) (3L2) (32

Applications /
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Primary Indicator

Positive

2022
(Note 6) 0

Unit Region 2023 2024

Return-to-Work
Applications

Safety-
Disabling
Frequency Rate
(Number of
days of severe
injuries x One
million working
hours)

FR Taiwan ! 0 0

Safety- Severe
Injury Rate
(Number of lost
work days x
One million
working hours)

SR Taiwan l 0 0

Participated in
community

Frequency | Taiwan 1 16 25

activities

26

Note 1:

Note 2:

Note 3:

Note 4:
Note 5:

Note 6:

9th Corporate Governance Review/Review Year: In 2022, there were a total of 928 listed and 734 OTC
companies,10th Corporate Governance Review/Review Year: In 2023, there were a total of 952 listed
and 754 OTC companies, 1 1th Corporate Governance Review/Review Year: In 2024, there were a total
0f 976 listed and 778 OTC companies.

2022: 1 applied, 4 reinstatements: 1 in 2022, 2 in 2021, 1 in 2020.

2023: 2 applicants who were reinstated in 2024,

2024: 5 applicants, 4 reinstatements, with 2 from 2023 and 2 from 2024.

The greenhouse gas emissions were categorized into six major sources in 2018. The revision is based
on the year 2021, and the categories are as follows:

Category 1 (burning of natural gas), Category 2 (purchased electricity), Category 3
(transportation of steel coils), Category 4 (use of upstream steel coils, electricity, natural gas,
gasoline, diesel), Category 5 and Category 6 (surveyed in 2023).

Direct energy use includes natural gas, diesel, and gasoline, while indirect energy use refers to
electricity.

Resource recycling includes types such as [waste iron scraps, waste copper wires, waste knives, molds,
waste paper, waste aluminum and iron cans, waste plastics, waste PET bottles].

The arrow direction indicates that the indicator data is in the positive range.
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7.2. Global Reporting Initiative Comparison Table of the GRI Standards

Note:1.Below, except for general disclosure items, a “*” before the topic indicates specific topics for 2024.

2.The related performance indicators disclosed below have been externally verified, and the relevant verification
results are available in the external assurance statement.

Statement of Use

FBT has reported for the period of January 1, 2024 to December
31, 2024 in accordance with the GRI Standards.

Use of GRI 1

GRI 1: Foundation 2021

Applicable GRI Industry

Standard None
Corresponding .
GRI . o Omitted
Number Disclosure Item chaptersﬁ;c)ggtns in the Page Description
GRI 2 General Disclosure 2021
1.1.About this Report 7.4
GRI 2-1 Organizational details 1.2.About Fine Blanking 4-9
& Tool Co., Ltd. (FBT)
Entities included in the . .
AT ST 1.2.About Fine Blanking
GRI 2-2 organization’s sustainability 4
reporting & Tool Co., Ltd. (FBT)
Reporting Period, Frequency, .
GRI 2-3 and Contact 1.1.About this Report 2-4
No
GRI 2-4 Revised Information 1.1.About this Report revised
report
1.1.About this Report
GRI 2-5 External 7.5.Independent Third- 2-4
Assurance/Confirmation Party Verification 152
Opinion Statement
GRI 2-6 Activities, value chain and other | 1.2.About Fine Blanking 4.9
business relationships & Tool Co., Ltd. (FBT)
GRI 2-7 Employees 2 hﬁ%ﬁ?gﬁ?mltmem 81-86
GRI 2-8 Workers who are not employees sr.lld"ll"{zigfen;tﬁ)%cruitment 86
6.1.Corporate
Governance
GRI 2-9 Governance structure and 2.2 Sustainable 116-117
composition Development 18
Governance Framework
Nomination and selection of the | 6.1.Corporate
GRI2-10 highest governance body Governance 117-120
Chair of the highest governance | 6.1.Corporate
GRIZ-11 body Governance 117
2.2.Sustainable
Development
Governance Framework 18
Role of the highest governance | 2.1.Corporate 17
GRI 2-12 | body in overseeing the Sustainability Vision and 117-120
management of impacts Development Policies 130-133
6.1.Corporate
Governance
6.3.Risk Management
1.3.Message from the
. o Chairperson of the
GRI 2-13 Delegation of responsibility for | Sustainability Committee 10-11
managing impacts 18

2.2.Sustainable
Development
Governance Framework

144




GRI
Number

Disclosure Item

Corresponding
chapters/sections in the
Report

Page

Omitted
Description

GRI 2-14

Role of the highest governance
body in sustainability reporting

2.2.Sustainable
Development
Governance Framework
6.1.Corporate
Governance

18
117-120

GRI 2-15

Conflicts of interest

6.1.Corporate
Governance

117-121

GRI 2-16

Communication of critical
concerns

2.3.Stakeholders and
Material Issues
6.2.Integrity
Management

19-30
128-129

GRI 2-17

Collective knowledge of the
highest governance body

6.1.Corporate
Governance

116-124

GRI 2-18

Evaluation of the performance
of the highest governance body

2.2.Sustainable
Development
Governance Framework
6.1.Corporate
Governance

18
125-127

GRI 2-19

Remuneration policies

6.1.Corporate
Governance
5.3.Remuneration and
Benefits

For more information,
please refer to pages 29-31
of the 2024. Annual
Report - Compensation to
Directors, Supervisors,
President and Executive
Vice President for the
most recent year: Analysis
of Total Compensation as
a Percentage of After-Tax
Net Income

116
93-96

GRI 2-20

Process to determine
remuneration

6.1.Corporate
Governance
5.3.Remuneration and
Benefits

116
93

GRI 2-21

Annual total compensation ratio

5.3.Remuneration and
Benefits

93-95

GRI 2-22

Statement on sustainable
development strategy

2.1.Corporate
Sustainability Vision and
Development Policies

17

GRI 2-23

Policy commitments

2.3.Stakeholders and
Material Issues
6.2.Integrity
Management
5.4.Human Rights
Management

27-30
128-129
97

GRI 2-24

Embedding policy
commitments

2.3.Stakeholders and
Material Issues
6.2.Integrity
Management
5.4.Human Rights
Management

27-30
128-129
97-99

GRI 2-25

Processes to remediate negative
1mpacts

2.3.Stakeholders and
Material Issues
6.2.Integrity
Management
6.3.Risk Management
1.1.About this Report

19-30

128-129

130-136
2-4

GRI 2-26

Mechanisms for seeking advice
and raising concerns

6.2.Integrity
Management

128-129
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Corresponding

NSIE&GI’ Disclosure Item chaptersgztc)ggtns in the Page D?sléqui%%(z) n
6.2.Integrity
Manageﬁnerllt q
3.2.Technology an
Innovation R%LD 12 3'0129
Compliance with laws and 3.4.Product Quality
GRI2-27 regulations Control 527'15 3
4.3 .Environmental 97-99
Management Policy
5.4.Human Rights
Management
GRI 2-28 | Membership associations 5.6.Social Participation 115
N Kehold 2.3.Stakeholders and
Approach to stakeholder Material Issues 19,24-30
GRI2-29 engagement 5.4 Human Rights and 97-100
Communication
Collective bargaining 5.4 Human Rights and
GRI 2-30 agreements Communication 97-100
GRI 3 Material Topics: 2021
Process for Determining 2.3.Stakeholders and
GRI3-1 Material Topics Material Issues 19,24-30
. . . 2.3.Stakeholders and
GRI 3-2 List of Material Topics Matorial Issues 24-28
GRI 3-3 Management of material topics iﬁtﬁ?ﬁiﬁﬁiﬁ and 27-30
Subject-Specific Criteria: 200 Series (Topics in Economics)
*201 Economic Performance: 2016
Direct economic value .
201-1 generated and distributed by the g:r '8 f&?&%ﬂal 137-140
organization
Financial impacts and other .
201-2 risks and opportunities arising ﬁ/.{la.n(;llglne;‘;emChange 56-65
from climate change g
Defined Benefit Plan .
T 5.3.Remuneration and
201-3 Obligations and Other 95-96
Retirement Plans Benefits
Financial Assistance from the 6.4.0Operational
201-4 Government Performance 140
202 Market Position: 2016
Ratio of the entry level wage by
200-1 gender at significant locations 5.3.Remuneration and 93-95
) of operation to the minimum Benefits )
wage
Percentage of local residents .
202-2 i:ergglloyed at senior management %g’ r.lfe{%lsluneratlon and 82
*204 Procurement Practice: 2016
. . 3.3.Supplier
204-1 E&opﬁretrl;)n of spending on local Sustainability 45-46
pp Management

Subject-Specific Criteria: 300 Series (Topics in Environment)
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Corresponding

NSIE&GI’ Disclosure Item chaptersgztc)ggtns in the Page D?sléqui%%(z) 1
302 Energy: 2016
302-1 Energy consumption within the | 4.2.Greenhouse Gas and 63-69
organization Energy Management
302-3 Energy intensity 4.2.Greenhouse Gas and 69-70
Energy Management
Reduction of energy 4.2.Greenhouse Gas and
302-4 consumption Energy Management 69-70
303 Water and Discharged Water: 2018
303-3 Water withdrawal 4.4.M1t1gat1ng 73-74
Environmental Impact
303-4 Discharge Volume %ﬁﬁfgﬁﬁfgﬁ% Impact 74-76
303-5 Water consumption 4.4.Mitigating 7374
Environmental Impact
*305 Emissions: 2016
Direct (Scope 1) GHG 4.2.Greenhouse Gas and )
305-1 Emissions Energy Management 66-67
305-2 Energy Indirect (Scope 2) GHG | 4.2.Greenhouse Gas and 66-67
B Emissions Energy Management
30523 Other Indirect (Scope 3) GHG 4.2.Greenhouse Gas and 66-67
B Emissions Energy Management
305-4 Greenhouse Gas Emission 4.2.Greenhouse Gas and 66-67
B Intensity Energy Management
305-5 Greenhouse Gas Emission 4.2.Greenhouse Gas and 67
B Reductions Energy Management
305-6 Ozone Depleting Substances 4.2.Greenhouse Gas and 67 Not
B (ODS) Emissions Energy Management applicable
Nitrogen oxides (NOX), sulfur 4.4 Mitigati
305-7 oxides (SOX), and other AV atigating 73
significant air emissions Environmental Impact
306 Waste: 2020
Waste generation and 4.4 Miticati
PN _ 4. Mitigating .
306-1 isrlr%rr)lalifcit(;am waste-related Environmental Impact 77-78
Management of significant 4.4 Mitigating
306-2 waste-related impacts Environmental Impact 77-78
306-3 Waste generated 4Er?vll\fcl)g§r?ég‘t§1 Impact 7778
. . 4.4 Mitigating
306-4 Waste diverted from disposal Environmental Tmpact 78-79
. . 4.4 Mitigating
306-5 Waste directed to disposal Environmental Impact 77-78
308 Supplier Environment Assessment: 201613
Adoption of environmental 3.3.Supplier
308-1 standards to screen new Sustainability 43-51
suppliers Management
Subject-Specific Criteria: 400 (Topics in Social)
*401 Employment 2016
New employee hires and 5.1.Talent Recruitment
401-1 employee turnover and Retention 81-85
401-2 Benefits provided to full-time 5.3.Remuneration and 92-96

employees that are not provided

Benefits
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Corresponding

GRI . o Omitted
Number Disclosure Item chaptersgztc)ggtns in the Page Description
to temporary or part-time
employees .

401-3 Parental leave %gﬁfe{gftlsluneranon and 96

402 Labor Relations: 2016
Minimum notice period for 5.4.Human Rights

402-1 changes in operatll)ons Management 98-101

*403 Occupational Health and Safety: 2018

403-1 Occupational health and safety | 5.5.0ccupational Health 108

B management system and Safety
Hazard Identification, Risk .

403-2 Assessment, and Incident ih%(gg%élpanonal Health 108
Investigation ty '

403-3 Occupational health services ihSCi(ggcf:gg/atlonal Health 102-111
Worker participation,

403-4 consultation, and . 5.5.0ccupational Health 107-111

B communication on occupational | and Safety B

health and safety
Worker training on occupational | 5.5 Occupational Health

403-5 health and safety and Safety 107-109

403-6 worker health gh%%g%:t;})’atlonal Health 102-111

3.2.Technology and

Prevention and mitigation of gnglos\l’ftl(iiﬁ&]) 40-41
direct impact of occupational -2-SUPPIC]

403-7 : Sustainability 43-51
health and safety issues on Manasement 5755
business activities 34p r% duct Quality

Control
Workers covered by an -

403-8 occupational health and safety 251 I.}S(iCS)g%lpatlonal Health 108-109
management system vy

403-9 Work-related injuries gnsd(gfﬁgg] ational Health 110-112

403-10 | Work-related ill health ihfi(gg%ggaﬁonal Health | 110112

404 Training and Education: 2016
Average hours of training per 5.2.Talent Cultivation and

404-1 year per employee Development 89-90
Programs for upgrading s

404-2 employee skills and transition %ggil)eﬁgtﬂtwauon and 87-89
assistance programs P
Percentage of employees s

404-3 receiving regular performance %g\';gil)e%g:tﬂtwauon and 87-89
and career development reviews p

405 Employees Diversity and Equal Opportunity: 2016

6.1.Corporate

405-1 Diversity of governance bodies | Governance ) 116-120
and employees 5.1 Talent Recruitment 81-85

and Retention

414 Supplier Social Assessment: 2016

: 3.3.Supplier
New suppliers that were SN
4l4-1 screened using social criteria %;ﬁzlgggggg 43-51
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Corresponding

GRI . NAID Omitted
Number Disclosure Item chaptersgztc)g?tns in the Page Description
416 Customer Health and Safety: 2016
Assessment of the health and
416-1 safety impacts of product and %ﬁi‘(}{iﬁ?&lg &g(%lyDand 40-42
service categories
Incidents of EOIII{C(inIllpli%ncef q |
concerning the health and safety | 3.4.Product Quality
4162 impacts of products and Control 52-53
services
418 Customer Privacy 2016
Substantiated complaints
418-1 concerning breaches of 3.1.Customer Service 33
customer privacy and losses of | Management
customer data
GRI 3-3 FBT Custom Material Topics
*Customer Relations Management i&;ﬁ;‘;setggg Service 31-
3.2.Technology and
Innovation R&D 66-71
*Technology and R&D 3.4.Product Quality 52-55

Control
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7.3. SASB Indicator Comparison Table - Auto Parts (2023-12)

Sustainability Related Topics and Indicators

Ltd. (FBT)

Disclosure Disclosure Unit of Disclosure CorrespondEng
Topics Indicators Category measurement Code ch.apters/sectlons Page
in the Report
Total Energy ' . o 4.2.Greenhouse Gas
Consumption Quantification| Gigajoule |TR-AP-130a.1 |and Energy 68-69
Management
Energy . . . ‘ 4.2.Greenhouse Gas
Management Grid Ratio Quantification % TR-AP-130a.1 |and Energy 68-69
Management
Percentage of ' . 4.2.Greenhouse Gas
Renewable Energy Quantification % TR-AP-130a.1 |and Energy 68-69
Management
4.4 Mitigating
”\l’}&);gtleAmount of Quantification Tonne TR-AP-150a.1 |Environmental 77
Impact
Percentage of . . 0 4.4.M1t1gat1ng
Waste Hazardous Waste Quantification % TR-AP-150a.1 |Environmental 78
Impact
4.4 Mitigating
gzrzc:rnc{[sﬁse \(;&fal\lstzn_ Quantification % TR-AP-150a.1 |[Environmental 78-79
Impact
Number of Recalls 3.4 Product Qualit
Product Safety |and Total Number of | Quantification Vehicle |TR-AP-250a.1 doﬁtrol Y| 53-54
Recalled Products
Fuel Egigzz (g;lhelp Quantification 4.2.Greenhouse Gas
Efficienc ffici q (not NTD TR-AP-410a.1 |and Energy 40-41
v efficiency or reduce .
ermissions applicable) Management
Description of
Raw Materials |Critical Materials . 4.3 Environmental
Procurement |Used and Risk Quality n/a TR-AP-440a.1 Management Policy 49
Management
Percentage of 4.2.Greenhouse Gas
. . |products sold that are | Quantification % TR-AP-440b.1 |and Energy 40-41
%?Xg{?éiﬂal recyclable Management
Efficiency Percentage of 4.2.Greenhouse Gas
recycled materials Quantification % TR-AP-440b.2 |and Energy 40-41
used Management
Total monetary loss
o resulting from legal
Compe.tltlve dispute;g related t%) Quantification NTD TR-AP-520a.1 3.2 Technology and 129
Behavior anti-competitive Innovation R&D
behavior
Activity Metrics
. . Correspondin
Disclosure Indicators Category Unit of Disclosure chapter5secti01gls Page
measurement Code .
in the Report
1.2.About Fine
Total Product Production Quantification I;I])(CS TR-AP-000.A |Blanking & Tool Co., 5
& Ltd. (FBT)
1.2.About Fine
Total Production Weight Quantification Tonne TR-AP-000.B |Blanking & Tool Co., 5
Ltd. (FBT)
1.2.About Fine
Factory Size Quantification m? TR-AP-000.C |Blanking & Tool Co., 5

Note: 1. Disclosure topic: Energy management and waste management only disclose data from Taiwan operational sites.
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7.4.Climate-Related Information of TWSE Listed and TPEx Listed

Companies (Taiwan operational site)

Item

Item

Corresponding
chapters/sections
in the Report

Page

Describe the Board’s and management’s
oversight and governance of climate related
risks and opportunities.

Explain how identified climate risks and
opportunities affect the business, strategies, and
finances of the company (short-term, medium-
term, long-term).

Describe the impact of extreme climate events
and transformational actions on finances.

Detail how the process of identifying, assessing,
and managing climate risks is integrated into the
overall risk management system.

If resilience against climate change risks is
assessed using scenario analysis, provide
information about the scenarios, parameters,
assumptions, analysis factors, and primary
financial impacts used.

If there are transformational plans to manage
climate-related risks, explain the content of the
plans, indicators, and goals used for identifying
and managing physical and transitional risks.

4.1 Climate Change
Management

56-65

If internal carbon %ricin is used as a planning
tool, caalarify the basis for pricing.

Detailed
explanation

If climate-related goals are set, provide
information about covered activities, scope of
greenhouse gas emissions, planning timelines,
and annual progress achieved. If carbon offsets
or Renewable Energy Certificates (RECs) are
used to achieve these goals, explain the sources
and quantities of carbon offsets or RECs
exchanged.

4.1 Climate Change
Management

64-65

9

Inventory of greenhouse gas emissions and
certainty of the situation.

4.2 Greenhouse Gas
and Energy
Management

66-67

Note:In order to drive low-carbon investments, strengthen energy efficiency, and enhance internal carbon reduction
efforts, an internal carbon pricing system was trialed at the Taiwan operational sites in 2025. The carbon price was set
at NT$300 per ton, using the shadow pricing method as a reference for capital investment strategies and major
decision-making. The monthly carbon density target is reported at high-level management meetings to ensure the
concrete implementation of carbon reduction actions.
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7.5.Independent Third-Party Verification Opinion Statement

bsi.

By Royal Charter

INDEPENDENT ASSURANCE OPINION STATEMENT

Fine Blanking & Tool Co., Ltd. 2024 ESG Report

The Brtish Standards Institution is independent to Fine Blanking & Tool Co., Lid. (hereafier referred to as FET in this
statement) and has no financial interest in the operation of FBT other than for the assessment and verfication of the
sustainability statements contained in this report.

This independent assurance opinion statement has been prepared for the stakeholders of FBT only for the purposes of
assuring its statements relating to its ESG report, more particularty described in the Scope below. 1t was not prepared for
any other purpose.  The British Standards Institution will not, in providing this independent assurance opinion statement,
accept or assume responsibility (legal or otherwise) or accept liability for or in connection with any other purpose for which
it may be used, or to any person by whom the independent assurance opinion statement may be read.

This independent assurance opinion statement is prepared on the basis of review by the British Standards Institution of
information presented fo it by FBT. The review does not extend beyond such information and is solely based on it In
perfiorming such review, the British Standards Institution has assumed that all such information is complete and accurate.

Any queries that may arise by virtue of this independent assurance opinion statement or matters relafing fo it should be
addressed to FET only.

Scope

The scope of engagement agreed upon with FET includes the followings:

1. The assurance scope is consistent with the description of Fine Blanking & Tool Co., Lid. 2024 ESG Report.

2. The evaluation of the nature and extent of the FBT's adherence to AAT000 AccountAbility Principles (2018) in this
report as conducted in accordance with type 1 of AATD00AS v3 sustainability assurance engagement and therefore,
the information/data disclosed in the report is not werified through the verification process.

3. The assessment of disclosure to be in conformance with the applicable SASB industry standard(s) in this report as
conducted im accordance with type 1 of AAT000AS v3 sustainability assurance engagement.

This statement was prepared in English and translated into Chinese for reference only.

Opinicn Statement

We conclude that the Fine Blanking & Tool Co., Ltd. 2024 ESG Report provides a fair view of the FBT sustainability
programmes and performances during 2024. The ESG report subject to assurance is free from material misstatement
based upon testing within the limitations of the scope of the assurance, the information and data provided by the FBT and
the sample taken. We believe that the performance information of Environment, Social and Governance (ESG) are fairly
represented. The sustainability perfformance information disclosed in the report demonstrate FBT's efforts recognized by
its stakehalders.

Owur work was carried out by a team of ESG report assurors in accordance with the AA1000AS w3, We planned and
performed this part of our work to obtain the necessary information and explanations we considered to provide sufficient
evidence that FBT's description of their approach to AA1000AS v3 and their self-declaration in accordance with GRI
Standards and SASE Standard(s) were fairy stated.

Methodology

Our work was designed to gather evidence on which to base our conclusion.  We undertook the following activities:

— a top level review of issues raised by external parties that could be relevant to FBT's paolicies to provide a check
on the approprnateness of statements made in the report.

— discussion with managers on approach to stakeholder engagement.  However, we had no direct contact with
extemal stakeholders.

— 12 interviews with staffs invaolved in sustainability management. report preparation and provision of report
information were carried out.

— review of key organizational developments.

— review of the findings of internal audits.

— review of supporting evidence for claims made in the reports.

— an assessment of the organization’s reporting and management processes conceming this reporting against the
principles of Inclusivity, Materiality, Responsiveness, and Impact as described in the AATDD0AP (2018).

— an assessment of the organization’s use of metrics or targets of SASE Standard(s) to assess and manage fopic-
related risks and opportunities.
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Conclusions

A detsiled review against the Inclusivity, Materiality, Responsiveness, and Impact of AATD0DAP (2018), GRI Standards and
SASH Standard(s) is set out below:

Inclusivity

This report has reflected a fact that FBT has continually sought the engagement of its stakeholders and established materal
sustainability topics, as the participation of stakeholders has been conducted in developing and achieving an accountable
and strategic response to sustainability. There are fair reporting and disclosures for the information of Environment, Social
and Gowvemance [ESG) in this report, so that appropriate planning and target-setting can be supported. In our
professional opinion the report covers the FBT's inclusivity issues.

Materiality

FBT publishes material topics that will substantively influence and impact the assessments, decisions, actions and
perfiormance of FBT and its stakeholders. The sustainability information disclosed enables its stakeholders o make

informed judgements about the FBT's management and performance.  In our professional opinion the report covers the
FBET s material issues.

Responsiveness

FBT has implemented the practice to respond to the expectations and perceptions of its stakeholders.  An Ethical Policy
for FBT is developed and continually provides the cpportunity to further enhance FBT's responsiveness to stakeholder
concems. Topics that stakeholder concem about have been responded timely. I owr professional opinion the report
covers the FBT's responsiveness issues.

Impact

FBT has identified and faily represented impacts that were measured and disclosed in probably balanced and effective
way. FBT has established processes o monitor, measure, evaluate, and manage impacts that lead to more effective
decision-making and results-based management within the organization. In our professional opinion the report covers
the FBTs impact issues.

GRI Sustainability Reporting Standards (GRI Standards)

FET provided us with their seff-declaration of in accordance with GRI Standards 2021 (For each materal topic coverad in
the applicable GRI Sector Standard and relevant GR| Topic Standard, comply with all reporting requirements for
disclosures). Based on our review, we confirm that sustainable development disciosures with reference to GRI Standards’
disclosures are reported, partially reported, or omitted.  In our professional opinion the self-declaration covers the FBT's
sustainability topics.

SASE Standards

FBT provided us with their self-declaration of in accordance with SASB Standard(s) (Auto Parts Sustainability Accounting
Standard, version 2023-12). Based on our review, we confirm that the sustsinability disclosure topics & sccounting
metrics of SASB Standard{s) (Autc Parts Sustanability Accounting Standard, version 2023-12) are reported, partially
reported, or omitted. In ocur professional opinion the self-declaration covers disclosure fopics, associated accounting
metrics and activity metrics for applicable SASB industry standard(s).

Assurance level

The moderate level assurance provided is in accordance with AAT000AS v3 in our review, as defined by the scope and
methodology described in this statement

The moderate level assurance provided is in accordance with AA1000AS v3 in our review of SASB Standard(s).
Responsibility

The ESG report is the responsibility of the FBT's chairman as declared in his responsibility letter.  Our responsibility is to
provide an independent assurance opinion statement to stakeholders giving our professional opinion based on the scope
and methodology described.

Competency and Independence

The assurance team was composed of audtors experenced in relevant sectors, and trained in a range of sustainability,
envirenmental and social standards inciuding AATD00AS, IS0 14001, IS0 45001, 150 14064, and IS0 9001, BSlis a
leading global standards and assessment body founded in 1801. The assurance is camed out in line with the BS] Fair
Trading Code of Practice.

AA1000 _ -
000-4N3-KIBDO ..making excellence a habit’

Statement No: SRA-TW-807274  For and on behalf of BSI: W?
2025-07-08 Z

Peter Pu, Managing Director BSI Taiwan

Taiwan Headouarters: Ind Floor, Mo 37, -Hu R, Nei-Fi Dist., Taipei 114, Taiwen, RO.C.
A Memwher of the BST Group of Conpardss.
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